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WEST YORKSHIRE
POLICE AND CRIME PANEL



West Yorkshire Police and Crime Panel
Forward Agenda Plan 2013
__________________________________________________________________________________________________
	Date

	Venue
	Agenda Items and key lines of enquiry
	Key Attendees 
	Additional notes or documents required

	Nov 8th
10:30 – 12:00


	Elizabethan Gallery, Wakefield
	· Detailed Finance Update:
· Latest on Regional / National Collaboration and Capability Report
· Impact of the Strategic Policing Requirement
· PFI
· Progress in increasing front-line resources and reducing the cost of the OPCC in-line with the force as a whole
· Local Perspectives:  Assessing the Impact of the Commissioner.

	PCC 

Mark Burns-Williamson
	Reports from the OPCC.
 

	
	
	· Report of the Independent Audit Committee

	Trevor Lake

Audit Cmmttee 
	Report from the Ind. Audit Committee

	
	
	· Complaints Update
· Panel Forward Agenda Plan.
	N/A
	

	Dec 13th
10:30 – 12:00


	Elizabethan Gallery, Wakefield
	· Performance Against the Police and Crime Plan
· What evidence is there that practical changes and improvements have been made by the Commissioner holding the Chief Constable to account?
· Progress of the Partnership Executive Group in developing systemic solutions to the Commissioner’s priorities.
· Discussion with the Police and Crime Commissioner:
· The Commissioner’s actions in light of the review of the use of police bail in West Yorkshire. 

· What assessment has been made to provide security for Yorkshire’s hosting of the Tour de France in 2014, and how might the Panel support?
· His approach to engaging and consulting with residents and businesses on the annual refresh of the Police and Crime Plan.
	PCC 

Mark Burns-Williamson
	Performance report from the OPCC based on 31st Oct report.

Reports from the OPCC. 

	
	
	· Complaints Update
· Panel Forward Agenda Plan.
	
	

	Feb 7th
10:30 – 12:00


	Elizabethan Gallery, Wakefield
	· Precept Proposal 
· 2014/15 Revenue and Capital Budget with Medium Term Financial Plan

· Council Tax Precept proposal for 14/15

· Update on efficiencies – collaboration and the cost of the OPCC 

· What evidence is there that practical changes and improvements have been made by the Commissioner holding the Chief Constable to account?
	PCC 

Mark Burns-Williamson
	

	Feb 21st 
10:30 – 12:00
	Elizabethan Gallery, Wakefield
	· Second Precept Proposal (in case Panel vetoes the first on 7th Feb)
· If there is no second proposal, this meeting will be cancelled.  

	PCC 

Mark Burns-Williamson
	

	Mar 7th 

10:30 – 12:00
	Elizabethan Gallery, Wakefield
	· Commissioning intentions for October 2014 onwards.  
· Performance against the Police and Crime Plan 

· What evidence is there that practical changes and improvements have been made by the Commissioner holding the Chief Constable to account?
· Findings from the needs assessment for the refresh of the Police and Crime Plan
· Local Perspectives: Assessing the Impact of the Commissioner  

	PCC 

Mark Burns-Williamson
	Performance report from the OPCC based on 31st Jan report.



	
	
	· Complaints Update
· Panel Forward Agenda Plan.
	N/A
	

	Apr 11th 

10:30 – 12:00
	Elizabethan Gallery, Wakefield
	· Strategic Policing Requirement

· Update on the Crawford Review of complaints procedures and its effect on trust and confidence in the police.
 
	PCC 

Mark Burns-Williamson
	

	
	
	· Complaints Update
· Panel Forward Agenda Plan.
	N/A
	

	Jun 20th 

10:30 – 12:00
	Elizabethan Gallery, Wakefield
	· PCC Annual Report for 2013/14 and Q4 performance update
· Refresh of the Police and Crime Plan
	PCC 

Mark Burns-Williamson
	

	
	
	· Complaints Update
· Panel Forward Agenda Plan.
	N/A
	

	July 18th

10:30 – 12:00


	Elizabethan Gallery, Wakefield 
	· Discussion with five CSP Chairs:

· What changes are you seeing on the ground that have come as a result of the Commissioner’s actions?

· Do you have a clear understanding about what your Partnership needs to do to help achieve the Outcomes in the WYorks Police and Crime Plan?

· How can the Panel improve its processes to keep Partnerships informed?


	Community Safety Partnership Chairs 

and

Scrutiny Committee Chairs
	Local Perspectives report [from Panel secretariat]

	
	
	· Update on work with the Criminal Justice Agencies:

· What changes are you seeing on the ground that have come as a result of the Commissioner’s actions?
	Sue Hall, Chair of WY Criminal Justice Board
	Report from the West Yorkshire Criminal Justice Board

	
	
	· Complaints Update.

· Panel Forward Agenda Plan.
	N/A
	Reports – from the Panel secretariat

	Sept 12th 
10:30 – 12:00
	Elizabethan Gallery, Wakefield
	· 
	
	

	Nov 7th
10:30 – 12:00
	Elizabethan Gallery, Wakefield
	· 
	
	

	Dec 12th 
10:30 – 12:00


	Elizabethan Gallery, Wakefield
	· 
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