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WEST YORKSHIRE
POLICE AND CRIME PANEL




West Yorkshire Police and Crime Panel


Draft Minutes

 
10th October 2014,   Wakefield Suite, Wakefield One  
PRESENT:

Councillor Lowe (Chair)

- Leeds City Council
Councillor Lal



- Bradford Council

Councillor Walls


- Bradford Council

Councillor Sweeney


- Calderdale Council

Councillor Thompson


- Calderdale Council

Councillor Ahmed


- Kirklees MBC



Councillor Carter


- Leeds City Council
Councillor Iqbal


- Leeds City Council




Councillor Loughran


- City of Wakefield MDC



Councillor Wassell


- City of Wakefield MDC




Jo Sykes



- Independent




IN ATTENDANCE:
Jonathan Skinner


- City of Wakefield MDC

Emma Duckett



- City of Wakefield MDC


Liz Ogden



- City of Wakefield MDC
1.
Apologies for Absence
1.1 Apologies were noted from Councillor Hussain (Bradford), Councillor Scott (Kirklees) and Roger Grasby.
2.
Minutes of the Meeting held 12th September 2014

2.1
The minutes were agreed as a correct record.
3.
To note any items which the Chair has agreed to add to the agenda on the grounds of urgency. 
3.1
The Chair confirmed that there were no items to add to the agenda.
4.
Members’ Declaration of Interests 
4.1
There were no interests declared.
Mark Burns-Williamson, the Police and Crime Commissioner for West Yorkshire and Temporary Chief Constable Dee Collins attended the meeting for items 5 to 8 along with Tricia Holder, Julie Reid and Lauren Wray from the OPCC.
5.
Panel Discussion with the Police and Crime Commissioner and the Temporary Chief Constable on Delivering the Objectives within the Police and Crime Plan
5.1
The Commissioner opened the discussions by highlighting his current key areas of work, which included:

· Huddersfield University research project into feelings of safety.  The research findings will form the basis of a new survey.

· Child Sexual Exploitation (CSE) work with partners to develop a West Yorkshire-wide action plan with additional funding to be made available.
· Attempting to establish a national group to tackle human trafficking and modern slavery.

· A national project to review Stop and Search.

· Joint Force / PCC Hate Crime Campaign to raise awareness and increase reporting.  

5.2
T/CC Collins explained how the Commissioner held her to account for delivery of the priorities within the Police and Crime Plan.  Members noted the accountability structure within the Force, from the overarching Force accountability meetings which the Commissioner attends to the local accountability meetings within districts and departments.  The Force’s performance management data, comparative data from iQuanta and the Force Control Strategy were used to inform these meetings.  

5.3
T/CC Collins highlighted that total crime had reduced by 9.4% and that West Yorkshire had moved from 8th to 6th in its Most Similar Group of forces.  Domestic burglary had also seen a reduction of 19%, although the temporary Chief Constable stated that there were some issues with the burglary data for Leeds.  
Members of the Panel then took the opportunity to ask T/CC Collins a series of questions:
5.4
Initially, the Panel were interested in how the Commissioner’s community outcomes meetings provide T/CC Collins with direction and challenge.  T/CC Collins assured Panel that these monthly meetings were very constructive and helped to feed into the Force accountability meetings, which the Commissioner also attends.  
5.5
T/CC Collins provided the Panel with her understanding of both operational and personal independence.  The Commissioner, through the budget, empowers the temporary Chief Constable to make operational decisions.  In terms of personal independence, T/CC Collins welcomed the frank and open nature of the discussions she has with the Commissioner which, she believes, enables them to work together effectively.  
5.6
Members questioned the temporary Chief Constable over the resources allocated in Force to tackle CSE.  T/CC Collins stated that ACC Russ Foster was the Chief Officer lead for CSE in West Yorkshire.  Currently, ACC Foster is analysing CSE across the Force whilst taking into consideration the recommendations from the Jay report.  The Commissioner also reiterated that a West Yorkshire-wide action plan for tackling CSE was currently being developed with partners.
5.7
Members were particularly interested in how the police deal with victims of CSE both past and present.  T/CC Collins said that police officers would be given training to ensure that they have the right skills to understand and listen to victims of CSE.  

5.8
In terms of collaboration with other forces, the Panel was encouraged by the temporary Chief Constable’s previous experience of partnership working and collaboration whilst working for Derbyshire Constabulary.  T/CC Collins welcomed opportunities for collaboration with other forces in Yorkshire and Humberside as well as West Yorkshire-wide collaboration with other organisations.
5.9
A key area of discussion at the September meeting of the Panel was HMIC’s Crime Data Integrity report.  Panel sought reassurance from the temporary Chief Constable on how she is taking personal responsibility for ensuring the crime data recording in West Yorkshire is accurate.  In response, the T/CC stated that as Deputy Chief Constable at the time of the inspection, she was the Chief Officer lead for crime data recording and has a full understanding of the issues highlighted by HMIC.  As temporary Chief Constable she recorded a video message to staff and commissioned work to implement the recommendations from the inspection.  Crime data recording is a standing item on the agenda at all of the accountability meetings across the Force.  Notwithstanding, T/CC Collins recognised that there was still some work to do around crime recording of burglary of multi-occupancy dwellings and serious sexual offences. 
5.10
RESOLVED
5.10.1
That Members thanked the Temporary Chief Constable for providing detailed responses to their questions.

6.
The Strategic Policing Requirement
6.1
The Strategic Policing Requirement (SPR) sets out the threats which require a national policing capability.  Members asked T/CC Collins to explain how often this risk reviewed and what informs it.  
6.2
In response, T/CC Collins stated that each Force would undertake its own threat, harm and risk assessment.  CC Peter Vaughan is responsible for coordinating the national threat, harm and risk assessment based on areas such as public order, technical surveillance and CBRN with the SPR being refreshed annually.

6.3
Discussion then focused on the impact that meeting the SPR has on other areas of policing in West Yorkshire.  Particular reference was made to the NATO summit and the opportunity cost of policing this.  T/CC Collins stated that an impact assessment of this was currently being undertaken and this would be raised nationally.  She went on to say that whilst she recognised the obligations of the SPR on all forces, her main focus lies with protecting the public of West Yorkshire.  
6.4
RESOLVED
6.4.1
That Members requested that the information relating to the impact assessment of the NATO summit be provided in due course.

7.
Long-term use of Police Bail
7.1
A report on the long-term use of police bail was initially brought to the April meeting of the Panel when it was noted that the number of people on long-term bail was proportionately higher in West Yorkshire than other similar forces.

7.2
T/CC Collins provided an update to Panel highlighting that the Force’s new bail policy came into effect in May 2014.  This has led to some changes in how bail is managed across the Force including the reconfiguration of custody suites.  
7.3
T/CC Collins explained that in certain circumstances it was necessary for a suspect to be on police bail in order that evidence is preserved and the police are able to investigate.  For complex cases such as certain CSE investigations, this may involve a suspect being on bail for longer periods of time.  The Panel felt that this would be common across all forces and therefore did not explain the reasons why West Yorkshire had a significantly higher proportion of suspects on long-term police bail.  In response, T/CC Collins explained that it was not possible to make comparisons across forces due to the inconsistent application of the Hookway ruling prior to it being overturned.  
7.4
Discussion with the PCC and T/CC Collins covered how a better and quicker service from telecommunications firms means that evidence might be provided sooner and swifter resolutions for victims and suspects. 
7.5
RESOLVED

7.5.1
That the Commissioner brings an update report in six months on the long-term use of police bail.

7.5.2
That Members support the Commissioner in highlighting the quicker service that telecommunications companies might provide to forces. 
8.
Crawford Review Implementation Plan
8.1
The Commissioner presented a report to the Panel which highlighted progress against the Crawford Review implementation Plan.  The Panel noted the progress made and Councillor Alan Wassell, as complaints lead for the Panel, volunteered to work with officers at the OPCC to further develop work around complaints.
8.2
The Commissioner highlighted the work underway with the Police National Legal Database to develop a triaging system for complaints.  This was to be rolled out to other PCC’s offices.  At present, the capacity for casework at the OPCC was under review.  

8.3
T/CC Collins felt that early resolution to was key to an effective complaints system.  Work was to be undertaken to ensure that this message was reinforced across Districts.  The temporary Chief Constable also highlighted that West Yorkshire had a new IPCC Commissioner.  T/CC Collins said that she would be working closely with the new IPCC Commissioner to discuss issues and improve the handling of complaints.
8.4
RESOLVED

8.4.1
Councillor Alan Wassell to work with the OPCC to implement the recommendations from the Crawford Review.

8.4.2
That the Panel thanked T/CC Collins for attending the meeting and welcomed her into her new role.


8.4.3
That the Chief Constable be invited to a meeting of the Panel in six months.
9.
Any Other Business

9.1
RESOLVED

9.1.1
That the Panel identified a series of key messages for inclusion in a press release and that the Panel are given sight of these before being issued. 

10.
Date and Time of Next Meeting

10.1
The next Panel meeting is scheduled for Friday, 7 November in the Wakefield Suite, Wakefield One, Wakefield commencing at 9.30am.
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