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West Yorkshire Police and Crime Panel

Draft Minutes

17 July 2026, Old Court Room, Town Hall, Wakefield
			



PRESENT:	Councillor Anthony Smith		- Kirklees Council
Mrs Jo Sykes			- Independent 
Councillor Andrew Carter		- Leeds Council
Councillor Stephen Broadbent	- Bradford Council
Councillor Oliver Edwards		- Leeds Council
Councillor Tom Garnett		- Calderdale Council
Councillor Chris Howlett		- Bradford Council
Mr Trevor Lake			- Independent
Councillor Adele Rae		- Leeds Council
Councillor Imran Safdar 		- Kirklees Council
Councillor David Small 	 	- Calderdale Council
Councillor Mark Smith		- Kirklees Council
Councillor Gareth Thomas		- Wakefield Council
		

In attendance

		Fiona Bernardo			- Wakefield Council
Sharon Fraser			- Wakefield Council
Josie Scholey			- Wakefield Council


1.	Acceptance of apologies for absence 

1.1 Apologies have been received from Cllrs Jamie McGrevy and Carol Thirkill


2.	To approve, as a correct record and deal with any matters arising from the minutes of the meeting of the Police and Crime Panel held on 12 June 2026.  

2.1.	The minutes were agreed as a correct record of the meeting.


3.	To note any items which the Chair has agreed to add to the agenda on the grounds of urgency

3.1	There were no items to add to the agenda.


4.	Members’ Declaration of Interests

4.1	There were no declarations of interest.


5.	Police and Crime Plan Priority Three: Supporting Victims and Witnesses

5A.	Progress report

5.1	The Mayor introduced her report which highlighted ongoing work under the Police and Crime Plan Priority Three – Supporting Victims and Witnesses.

5.2	Following on from one of her precept commitments in February 2026, Panel asked the Mayor, and Deputy Mayor, if they could expand further on the prospects for the Community Safety Fund (CSF) at point 6 in the report.  

5.3	The Deputy Mayor provided background context to the CSF.  This included how the money is devolved from national government to the Mayor and passed straight to the local authority Community Safety Partnerships (CSPs) to use for crime reduction and prevention schemes in their area.  The Mayor is not required to pass this money straight to the CSPs but has always chosen to do so, as had her predecessor in the role of Police and Crime Commissioner.  

5.4	The CSF has not had even an inflationary increase in 16 years, and a number of successful schemes are now facing closure due to rising costs.  The Deputy Mayor acknowledged that the financial situation was very challenging and unlikely to change.

5.5	The Deputy Mayor told Panel that in March 2026, she had written to the West Yorkshire local authorities to let them know that the Mayor would only be passing over the first quarter of funding for the 2026/27 financial year until she had been assured by central government that full funding for the year would be made available.  This has now been confirmed for 2026/27.  To address the issue of continuing financial pressures and to plan for the maintenance of successful schemes such as CARA in future years, the Deputy Mayor has met with all five CSP Chairs and has committed to working with them to maintain these key schemes in other ways if financial support is withdrawn.

5.6	Panel asked the Mayor if she was assured that West Yorkshire Police (WYP) were implementing and complying with the Victims Code of Practice, as the recent inspection by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) had expressed concerns around this, and around the adequate training of staff in this area.

5.7	The Deputy Mayor responded that the Victims Code does not have a performance framework attached to it which makes it difficult to meaningfully hold a Force accountable.  The current and previous governments had both promised to devise a framework, but neither had done so.  In the absence of this, herself and the Mayor have reviewed performance with WYP through existing governance frameworks.  In addition, they are members of a National Victims Code Working Group so are part of wider conversations around this issue.  

5.8	In terms of issues picked up around training for victim support roles such as Independent Sexual Violence Advisors (ISVAs) and Independent Domestic Violence Advisors (IDVAs), the Deputy Mayor acknowledged that there were areas for improvement, but assured Panel that they understood the cause of the problem and were already working to fix it.  She shared her view that a well-intentioned initiative (Operation Rapid) to prioritise domestic violence calls had caused a large, unintentional backlog in other cases; this had not been helpful to victims of other serious crimes and had often diverted staff from their main roles.  Operation Rapid had been closed down in September 2025 once the extent of the issue had been realised, and the Force has been working to re-set the balance in victim response since then.  The Deputy Mayor said that the Force has agreed to include her and her team in additional performance and governance meetings going forward to ensure greater accountability.  In addition, the Mayor and the Chief Constable will now meet privately on a bi-annual basis to share and discuss issues and challenges.  This work has been ongoing for six months since WYP received their feedback from the Inspector, and the Deputy Mayor highlighted that in the light of remedial action over this time, HMICFRS had recently graded WYP’s performance as Level Two (where one is the highest and four the lowest) meaning that the “…force has some low-level, non-systemic issues…which are getting better but require oversight…”  The Deputy Mayor hoped that this reassured Panel members that improvement work undertaken since the inspection is already delivering positive change.

5.9	Panel asked the Mayor to give further context around the CARA programme, and if it was considered still at pilot stage.  The Deputy Mayor answered that it was a national scheme that has been running for many years in many forces.  In 2022, half of those police forces were commissioned to continue to deliver a CARA scheme - unfortunately West Yorkshire was not amongst those, despite the Force having been able to demonstrate a high success rate in a national evaluation.  The Mayor’s Office have put in a bid for funding to continue the programme, backed by a clear demonstration of its efficacy.

5.10	Panel noted the number of contracts being awarded for victim support and specialist support services and raised concerns relating to references made in the HMICFRS report around WYP staff not being properly trained in relevant legislation.  The Mayor was asked how confident she was to be able to use awarded contracts to address these shortfalls and how she would work with WYP to make sure that these areas were adequately resourced and trained within the Force.  The Mayor assured Panel that they would be taking this action forward with the Chief Constable.  The Deputy Mayor added that the influence of the ill-timed Operation Rapid had contributed to this failing, and this had been addressed by the new Deputy Chief Constable.

5B.	Performance measures report

5.11	The Mayor introduced the related performance stats report, which includes figures relating to the Supporting Victims and Witnesses Priority.

5.12	At 3.1 in the report, Panel asked the Mayor to give further context around the reasons for Violence Against Women and Girls offences being significantly higher over the last 12 months (by 21.9%), compared to the baseline reporting period.

5.13	The Mayor believed that the establishment of the Women’s Safety Unit and the work of WYP’s Operation Soteria, the national operating model for rape and serious sexual offences, have encouraged more victims to come forward.  She also believed that increased numbers have been driven by reporting of non-contact sexual offences through online platforms and AI, particularly within 11-20 year olds. 

5.14	A question was asked about education programmes for young men, and if national government were involved in helping with this.  The Mayor replied that WYP are continuing to support a very successful education programme for schools called Pol-Ed which focuses on issues such as consent and respect.  The programme is voluntary for schools, however 98% of schools in West Yorkshire have adopted it as part of their social and emotional learning curriculum.

5.15	RESOLVED

5.15.1	Panel noted the reports.


6.	Complaints – West Yorkshire Police, the Mayor’s Office

6.1	The Mayor introduced her report, which consists of two parts and covers complaints which are under the responsibility of the Mayor’s office, and those that are dealt with by the Force.

6.2	Panel asked the Mayor if she was aware of and could share the costs to WYP of complaint handling and defending court cases as a result of complaints.  The Deputy Mayor said that an exact figure was difficult to quantify however, she would ask the Force how they capture this information, and if they can add it to their reported accounts.

6.3	A further question was asked at 2.1.3 in the report around the reasons for the increase in number and proportion of reviews upheld by the Mayor’s Office, and the increase in the average time taken for the Mayor’s office to complete a complaints review.  Panel were told that the proportion has increased because the team are now taking more time to engage with WYP and understand the root causes of complaints, and that case reviews are taking longer to complete due to their increased complexity since the advent of AI.

6.4	Panel asked the Mayor if she was concerned that the continued backlog of vetting applications was impacting the ability of the Force to undertake their day-to-day duties.  Panel were assured that the backlog was being addressed through an increased allocation of resources to the team, and that it had been difficult to make progress on clearing the backlog due to changes in governance within the police which had increased vetting responsibilities.  Priority roles were given precedence in the system and the backlog was not believed to have caused any significant operational problems. 

6.5	RESOLVED

6.5.1	The Deputy Mayor to ask WYP if they can quantify the cost of defending complaints against them, including where these have gone to court, and if it could be added to their account statements.


7.	Complaints – Police and Crime Panel

7A.	Review of Panel Complaints and Misconduct Procedure

7.1	The Panel Complaints Chair introduced this report, which asks Panel members to review and agree the wording of the Complaints and Misconduct Procedure for the coming municipal year.  There were no suggested changes to make apart from a technical change to a job title.

7.2	RESOLVED

	7.2.1 Panel agreed the Complaints and Misconduct Procedure for 2026/27.


7B	Annual update of complaints received by the Police and Crime Panel

7.3	The Complaints Chair introduced this report, which details the number of complaints in the last municipal year that were received by the Police and Crime Panel.  No complaints reached the threshold for recording in this year, and all were signposted to the most appropriate agencies to seek resolution.

7.4	RESOLVED

	7.4.1	Panel noted the report.


8.	Grooming Gangs Inquiry update

8.1	Following a request from Panel members at the last meeting on 12 June, the Mayor gave a verbal update on the progress of the national Grooming Gangs Inquiry.  

8.2	The Mayor acknowledged the decision by the Inquiry on 24 June 2026 to include Bradford and Keighley as one of the first areas for its local investigations, a process which will examine how children were targeted and exploited, and how institutions responded.  

8.3	The Mayor shared details of her contact with the Inquiry Chair, Baroness Anne Longfield, including her facilitation of conversations with local victim and survivor groups which has led to direct links being established between the Chair and the groups, with the latter now embedded into the engagement process.  The Mayor has also expressed to the Chair her desire for the Inquiry to be widened to the whole of West Yorkshire to additionally cover the experiences and stories of those living in Kirklees, Calderdale, Leeds, and Wakefield.  The Mayor believes there is an openness within the Inquiry to widen the geographic scope, and she will continue to push for this.

8.4	Panel asked how local communities could get involved with the Inquiry process.  The Mayor replied that the Inquiry is speaking to the authorities involved at the moment – the police, social services, schools, healthcare providers, and so on.  She believes that communities will be involved and engaged at a later stage.



9.	HMICFRS PEEL Inspection of West Yorkshire Police

9.1	The Mayor introduced her report, which summarises the main findings of the 2025-26 inspection, the identified areas for improvement, and areas of innovative practice that were recorded by the Inspector.  The Mayor highlighted that the inspection framework is different to the last, which makes comparisons with previous inspection reports difficult.  Panel heard that she and the Deputy Mayor are holding regular meetings with the Force to discuss the Inspector’s recommendations and plans for improvement.

9.2	Panel asked the Mayor to share her understanding of the reasons why investigations outcomes were not showing improvement.  It was felt that this area was not affected by changes to the inspection framework.  The Deputy Mayor responded that her role, and that of the Mayor, is to hold the Chief Constable to account in areas such as training and recruitment strategies.  She believed that positive progress is happening in these areas, but it is still not enough.  There is still a national shortage of detectives, and it is persistently not a popular route for internal transfers.  WYP have introduced a direct entry scheme for detectives to try to address this shortage however, practical training and experience takes a significant amount of time.  The Deputy Mayor believed that the Force is currently around two-thirds of the way to recruiting the numbers of detectives they need.

9.3	Panel questioned again whether the change in framework for inspections was a valid reason for the decline in grading since the previous inspection reports since many areas for inspection remained the same.  Panel asked for a commitment from the Mayor to work with WYP to address the issues raised in the inspection report.  The Mayor and Deputy Mayor committed to working with the Force to address each area for improvement highlighted by the Inspector.  The Mayor said that concerns always need to be balanced with tech issues, training time, data issues, and outside influences for example.  She is assured that there are no significant, unmanageable issues within WYP, and understands that policing is complex and changing all the time.  WYP collect and record data to a far greater extent than other Forces, and this sometimes gives a false impression of bigger problems compared to peers, and there are many variables at work.  She reinforced her trust and confidence in the Chief Constable to manage the improvements needed, and reminded Panel of all the ways in which she holds him to account – in public, at Community Outcome Meetings, and through other internal committees and governance structures.  The Deputy Mayor further assured Panel that she has every area for improvement (AFI) identified, broken down, and a plan devised to address it with the Force.  She has worked with the new Deputy Chief Constable to increase her attendance at performance and governance meetings to ensure further transparency.

9.4	Panel raised a concern about the impact of issues raised in the report on officers, and whether they were receiving enough support from managers and occupational health teams.  The Deputy Mayor replied that it was one of the areas she will be discussing with the Force, and that she is committed to addressing this.

9.5	Panel asked the Deputy Mayor for her views on comments made by the Inspector that: Some officers, including some from ethnic minority backgrounds, expressed concerns that recruitment processes were unfair and could be seen as positive discrimination rather than positive action and asked that she assure Panel that she will hold the Chief Constable to account in ensuring that all officers and staff who resign from post have a ‘stay’ interview.  The Deputy Mayor agreed that WYP have made mis-steps with some of their recruitment practices, however she understood that WYP do undertake exit interviews for all staff, and of the 409 undertaken recently, 403 staff were retained.

9.6	A further question was asked around how the Force is managing fraud, what the plan is to respond to the Inspector findings on this, and what processes are in place to manage vulnerable victims abroad.  The Deputy Mayor responded that fraud had previously been a national function, operated by the City of London police, who passed down specific local cases to relevant forces.  As context, she added that despite fraud accounting for 40% of overall crime, the threshold for investigating cases is very high, meaning many cases are not investigated. This inspection framework is the first to cover fraud, and because of the way it is structured and dealt with, all forces have been rated as requires improvement.  The Deputy Mayor is working with WYP to ensure that they understand their new responsibilities in this area, and she does get regular updates about their work with vulnerable victims.  The Deputy Mayor stated she was not confident however that the fraud picture would improve under the current national structure.

9.7	Panel asked for a further item tracking progress on areas identified for improvement in the HMICFRS report to be brought to a future meeting.

9.8	RESOLVED

	9.8.1	A report detailing progress on the Areas for Improvement identified by HMICFRS to be brought to the October Panel meeting.


10.	Mayor’s Response to any current issues

10.1	The Mayor has been working with local and national services and other Metro Mayors to address hot weather and drowning risks over the summer.

10.2	The Mayor has been working to set up a new Intensive Supervision Court for women in Leeds and Wakefield, following the success of a pilot in Birmingham, which builds on a whole system approach to justice   The scheme addresses a growing recognition that, for many women, short prison sentences do little to address the reasons behind offending and can often make existing problems worse.

10.3	The Mayor and Deputy Mayor have authority to make decisions on police pension forfeiture in cases of serious misconduct or criminal conviction connected to an officer’s service.  The Mayor recently determined a forfeiture of 35% on a permanent basis for an officer. 

10.4	The Mayor has recently launched a “Keep the door open” knife crime strategy video alongside the Serious Violence Strategy.  Panel Members were asked to share the video widely with their contacts.

10.5	Grant round 10 of the Mayor’s Safer Communities Fund closed on July 3rd and received 173 applications this time.  These grants support local community projects and interventions which help deliver the Police and Crime Plan.  In addition, projects that reach the You Decide stage of the People’s Fund process are fast tracked into the Safer Communities Fund process.  The outcomes of this fund will be announced on 21 September.

10.6	RESOLVED

	10.6.1	Panel Members to share the Mayor’s “Keep the door open” video with their contacts.


11.	Published Key Decisions

11.1	The published key decisions were noted. 


12.	Agreed Actions Log 

12.1	A question was asked about the delay to action 17: The Deputy Mayor to provide a table showing WYP leavers by job category and service length.  The Mayor’s office have provided initial information which has been circulated to Panel Members by e-mail.  The second tranche of information with further detail will be provided to Panel by the Mayor’s Office after the next WYP Quarterly Governance Meeting and circulated by the end of September.


13.	Forward Agenda Plan 

13.1	In the light of the reduced number of Police and Crime Panel meetings, the Mayor suggested that future meetings could be extended to ensure that enough time is available to cover all items on the forward agenda plan.

13.2	RESOLVED

	13.2.1	The Panel officer to canvass views on extending the length of Panel meetings to ensure all items and questions can be adequately covered.


14.	Complaints Received by the Panel

14.1	 The update report was noted.


15.	Any Other Business

15.1	There was no other Panel business.


16.	Date and Time of Next Meeting

16.1	The next meeting of the Police and Crime Panel will be held at 10.00am on Friday, 9 October 2026 in the Old Court Room, Town Hall, Wakefield.
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