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Forward Agenda Plan 2015
_______________________________________________________________________________________


	Date

	Venue
	Agenda Items and key lines of enquiry
	Key Attendees 
	Additional notes or documents required

	June 12th

10:00 – 12:00

	Wakefield
One
	· Panel Membership
· Panel Procedures & Protocols
· PCP Budget
· PCP Annual Report
· Quarterly Performance Update
· Victim Services Evaluation
· Crawford Review

	
	

	June 25th 

14:00 – 16:00

	
	· Private Panel meeting

	HMIC
	

	July 3rd 

10:00 – 14:00  

	
	· Private Panel Awayday
	
	

	July 17th

10:00 – 12:00

	
	· PCC Annual Report
· WyFi Team report 

	CSP Chairs
Crime and Disorder Scrutiny Chairs
	

	Sept 11th

10:00 – 12:00


	
	· HMIC Crime Data Integrity re-inspection report
· Strategic Workforce Plan update (Precept Commitment 2)
· Estates Strategy Update  (Precept Commitment 3)
· Quarterly Performance Update
	
	




	Oct 9th 


	
	· Private Panel meeting

	
	

	Nov 13th 


	
	· Transformation Fund update (Precept Commitment 6)
· Police Bail update
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