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POLICE AND CRIME COMMISSIONER 
QUARTERLY PERFORMANCE REPORT (Q3, 2013)
1.0
HOW THE REPORT IS PRODUCED
1.1
Several sources of national and local information have been drawn on in compiling the quarterly performance report.  Sources include police crime data, iQuanta, Office of the Police and Crime Commissioner (OPCC) data, Crime Survey for England and Wales findings, user satisfaction survey data, Ministry of Justice re-offending data and Community Safety Partnership information and knowledge.
1.2
Data contained within the report covers the 12 month period of January to December 2013 unless otherwise stated.
1.3
Please note that data sources were correct and up to date at the time the report was produced. Some trends or exceptions may have been updated since the report was produced.

2.0
PURPOSE
2.1
The report sets out three different aspects in relation to delivery of the Police and Crime Plan for the period October-December 2013:
· Performance of West Yorkshire Police in delivering the priorities set out in the plan and for other key crime areas;
· Performance of West Yorkshire partners who have received money from the Police and Crime Commissioner (PCC) to deliver the priorities set out in the plan and wider funding commitments;
· Activity undertaken by the PCC and his staff towards the achievement of commitments and outcomes within the Police and Crime Plan.

2.2
The performance report is exception based, so achievements are identified as well as performance concerns. The content draws on and sets out both quantitative and qualitative information to provide evidence in achieving priorities and commitments set out in the plan.
3.0
WHERE CONSIDERED
3.1
At the Community Outcomes meeting held on 17 February 2014 the PCC considered issues within the report that are relevant to the police force.
3.2
At the next meeting of the Police and Crime Panel to be held on 7 March 2014 the PCC will provide an update on the discussions with the Chief Constable on police force performance, an update on work of the PCC and answer any questions around the activity undertaken both to meet the priorities within the plan and in holding the Chief Constable to account.

3.3
Quarterly performance reports are included on the PCC’s website for the public to consider.

4.0
ISSUES RAISED AT COMMUNITY OUTCOME MEETING
4.1
The PCC raised a number of issues with the Chief Constable at a meeting on 17 February 2014, and asked what the issues were affecting performance, and what was being done to address and understand it. The following issues were raised:

· The report this time had seen less performance concerns and more positive performance than in previous iterations. Good increases are being seen in victim satisfaction which stands at 88.2% (especially for burglary victims at 95.0%), and many outcome rates1, while repeat victims of domestic violence appear to be reducing.

· However despite some areas of good performance, there are concerns around specific crime types and public perceptions.

· A 3.8% reduction in total crime over the last 12 months is still being seen however this is not uniform across districts.

· Encouraging decreases of 10.6% seen in burglary however this is slowing up and Bradford and Calderdale’s latest 12 month figures are showing an increase.

· Violence without injury offences have increased by 12%.

· Despite small sample sizes, knife crime appears to be showing a 7% increase.

· The latest figures to December 2013 show that serious sexual offences have increased by 28%, with rape increasing in Wakefield. As at September 2013 the force had the largest increase in sexual offences across the country.

· As at September 2013, several categories of serious acquisitive crime, including theft from a person and theft from a vehicle, were showing higher rates of crime than similar forces.

· The outcome rate for bicycle theft is reducing over time, and is already low at 7.6%.

· The outcome rate for racially or religiously aggravated offences is low at 39.5%.

· Confidence in the police – the belief that they are doing a good or excellent job – is getting worse over time, especially for those living in Bradford and Kirklees.


4.2
Other issues discussed were:

· The apparent reduction in volume of safeguarding activity undertaken since April 2013 – while this had been discussed at the previous meeting, it was again acknowledged that this is in part due to changes in legal aid for private family law, a new national agreement for Cafcass and the introduction of a new triage system in Bradford and Leeds. Performance for January has stabilised and shows similar levels of activity compared to the previous year.
· Satisfaction with service in response to anti-social behaviour – despite it showing no change/deterioration over time (and currently standing at 81.2%) satisfaction levels had previously been improving.

5.0
RESPONSE FROM WEST YORKSHIRE POLICE
· Crime levels are continuing to show a reduction, with figures as at January 2014 showing 2,855 fewer victims of crime compared to the previous 12 months.

· Domestic burglary showing continued reductions, with figures to January 2014 showing 1,194 fewer victims compared to the previous 12 months. The force is now on track to meet its ambition to reduce the number of domestic burglaries to 11,545 by the end of March 2014. While Bradford is showing an increase in the number of burglaries over the last 12 months, the most recent figures show a reduction from 79 burglaries per week to 53 per week.

· The successes within Bradford have been partly due to early arrests disrupting activity and fast track turnaround of forensic samples. There has been some displacement of criminal activity from Bradford to Calderdale which needs addressing. Outcomes should improve by targeting key offenders and keeping victims up to date. This should impact positively on confidence in the long term.

· Work has been undertaken within the force to look at crime recording procedures in terms of assault without injury offences. Crime recording has been discussed at Local Accountability Meetings with the five districts. The force is comfortable that verbal disputes are being recorded as domestic violence offences in the same way across West Yorkshire with the exception of one area within Leeds, where this is now being addressed. This is likely to lead to an increase in this offence type in Leeds within the coming months, however it is felt this is a more victim focused approach which should lead to a better service to victims. The use of body worn cameras should support evidence capture which may lead to an increase in recorded offences. Checks have also been undertaken to ensure that there is no mis-recording between assault with injury and assault without injury offences.

· Offences included in the knife crime category are not necessarily stabbings or possession of a knife but offences where the victim is put in fear through the use of a sharp instrument, which could be a knife or a ballpoint pen. The force has undertaken some specific operations that have uncovered more knife crime and led to more arrests. While robbery offences are reducing, the use of a sharp instrument in such offences is increasing (hence the increase in knife crime), and the style and type of robbery is changing, with more business properties being targeted. While knife crime is increasing, the use of firearms is reducing, significantly more so than for similar forces. It is unclear whether there is a correlation between the two offences types.

· The force is working closely with the Crown Prosecution Service and has seconded a Detective Inspector to assist with the review of sex related offences. It is hoped that this will assist them in the speed of the decision making process ensuring offenders are brought to justice quicker. The increase in rape offences in Wakefield (increased by 20 offences in the last 12 months) is subject of report to the PCC.

· HMIC recently published a Rape Digest, which set out data for West Yorkshire around adult and child rape, crimes, detections and no-criming. While there were no surprises in the data within the Digest, the force has acknowledged that the levels of child rape need to be looked into further. Compared to the national average West Yorkshire no-crimes a smaller proportion of rapes. The force will be sending a response to the Ministers for Policing and Crime Prevention.

· It is acknowledged that theft from a vehicle has been a real problem for the force which hasn’t seen the same amount of resources allocated to it due to concentrated efforts to reduce burglary. There is a feeling that some offenders have moved from burglary to theft from a vehicle as sentencing tends to be lighter for such offences. A new system around offender management using intelligence and investigation packs should see a movement of focus from burglars to offenders, which should hopefully lead to a reduction in theft from vehicle offences. In addition, police have started using a new piece of software in the Kirklees area which allows easy searching of online auction sites for stolen goods – this is showing early signs of success.

· More needs to be done to understand bicycle theft and the low outcome rate, especially with the Tour de France coming to the county this summer.

· The force will look into the reasons behind the low outcome rate for racially or religiously aggravated offences.

· Work remains underway to understand the factors affecting public confidence, victim satisfaction and the satisfaction of those reporting anti-social behaviour.  These issues have been raised at Local Accountability Meetings and force staff have been working with senior leaders locally to understand the local issues and the demographics of communities, to ensure that the right messages are getting across to communities in the right way. In January confidence has increased to 53.9%, in line with the figure for the 12 months to March 2013 (the 2012/13 outturn).
6.0
DEVELOPMENTS GOING FORWARD
6.1
OPCC staff will be working with police force colleagues to amend and develop the public report, allowing the issues, context and action taken to be made clearer and easier to understand.
1 outcome rates include what was previously referred to as sanction detections plus community resolutions (including restorative justice)
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