TRANSFORMATION FUND UPDATE REPORT APPENDIX B

IT Transformational Projects

Business Benefits - Schedule of Reporting

The below table shows the intended reporting schedule for the Business Benefit reports for the IT Transformational Projects:

_ Benefits Report Delivery Date 2016/2017

Project Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr

Digital Interview v

Recording

Demand v

Management Project

Wi Fi v

Body Worn Video v

IT Transformation v

Project

Automatic Number v

Plate Recognition

Project

Scientific Support v
(Digital Asset (DAM)
Management)

Internal Shared v

Services Review (phase1)

Please be aware that the proposed dates above may vary if intended project delivery dates should change due to unforeseen circumstances.



