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The Old Court Room, Town Hall, Wakefield 
Police & Crime Panel meeting arrangements 2026/27





1 Purpose of the report

1.1	For Panel to consider streamlined, alternative arrangements for the delivery of the functions of the West Yorkshire Police and Crime Panel for 2026-27 and 2027-28 in line with other Police and Crime Panels and national guidance. 

2 Background 

2.1	Wakefield Council provide the secretariat function for the West Yorkshire Police and Crime Panel and have done since its inception in 2012.  The West Yorkshire Police and Crime Panel Officer retired in May 2025, and the post is currently being covered by the Policy and Partnerships Officer at Wakefield Council.

2.2	The Government announced in November 2025 that Police and Crime Commissioners and Police and Crime Panels will be abolished in 2028.

2.3	With consideration to these developments, the upcoming process to transfer police scrutiny responsibilities (details to be confirmed by the Home Office), and a current resource constraint at Wakefield, a full review of the arrangements of the Police and Crime Panel has been undertaken.

3 Current situation

3.1	Legislation states that Panels must meet a minimum of four times per year to fulfil their statutory responsibilities, which are:

· Reviewing the precept
· Reviewing the Police and Crime Plan
· Reviewing the Mayor’s Annual Report
· Holding an Annual General Meeting

And hold other meetings where required to fulfil other ad hoc statutory responsibilities as follows:

· Holding confirmation hearings
· Holding Complaints sub-panels

3.2	Home Office guidance for Police, Fire and Crime Panels reports that on average, panels meet between four and six times per year.

3.3	LGA guidance gives a steer in terms of the running of meetings as follows:

“There was an expectation that panels could fulfil their roles within four meetings a year. Practice varies between panels but as a minimum, panels need to meet as often as required to fulfil the statutory duties of reviewing the proposed precept, the annual report and any refresh of the plan, as well as confirmation hearings and complaints handling as required.” 

3.4	Over and above that, the guidance notes that:

“Where panels undertake further work in their roles of challenge and support, for example, through more proactive scrutiny of the discharge of any of the commissioner’s functions, additional meetings may be held or work undertaken through informal task and finish groups.”

3.5	Wakefield Council has facilitated this level of additional top level scrutiny support for the West Yorkshire Panel since 2012, over and above what is required under the legislation. At points, this support has consisted of a full time Police and Crime Officer role with legal, administrative and management support from across the Council’s corporate functions.  However, rising costs, a static Home Office budget, and reduced capacity in the secretariat function has meant that this level of activity is now unsustainable.

3.6	The West Yorkshire Panel currently meets eleven times per year. Eight of these eleven meetings are in public and are livestreamed and recorded. Agendas are informed by a forward plan derived from the following considerations: 

· Statutory obligations of the Panel as set out above; 
· Priorities of the Mayor’s Police and Crime Plan; 
· Associated initiatives such as Vision Zero; 
· Precept preparations; and 
· West Yorkshire Police financial reports and forecasts.

3.7	Three meetings are private development sessions as follows:

· Pre-precept discussions including thoughts and analysis from the Chair of the Joint Independent Audit Committee (WYCA and WYP)
· New member induction following the AGM in June
· Discussion with representatives from the five West Yorkshire Community Safety Partnerships

3.8	When West Yorkshire Police are subject to an inspection, an extra Teams meeting is arranged with the HMICFRS Inspector to discuss the report and help members to develop lines of scrutiny based on the inspection findings.

3.9	Additional support work is also undertaken in the form of a Link Member Scheme. This scheme matches policy officers in the Mayor’s Policing and Crime Team with the 14 Panel members based on their interests in specific areas of policing policy. It was designed to facilitate connections and enable Panel members to gain a deeper knowledge of a policy area and guide and direct questioning strategies when relevant reports are brought by the Mayor and Deputy Mayor.

4 Benchmarking

4.1	A benchmarking exercise has been undertaken with Police and Crime Panel secretariats in North Yorkshire, South Yorkshire, and Humberside. 

4.2	These Panels are hosted by democratic services officers in North Yorkshire Council, Barnsley Council, and North Lincolnshire Council respectively.

4.3	The three Panels hold between 4-6 meetings a year, based around the statutory duties and any specific interests of each Panel. North and South Yorkshire PCPs undertake work based on an itemised forward plan, although this has reduced in recent years due to internal capacity and funding constraints. Humberside PCP cover the minimum statutory demands only. 

4.4	Due to time and budget pressures in the host authorities, activities such as task and finish groups have been discontinued where they were previously held, and there is no additional officer support for initiatives such as the Link Member scheme in West Yorkshire.

4.5	All officers reported that these arrangements are sufficient to cover Panel’s statutory duties, and that their Panel members are content with these.


5 Practical considerations and next steps

5.1	Given the challenges of the current arrangements and in line with national practice it is proposed that Panel Members consider the following changes to how the Panel is run, and a reduction in the number of annual public meetings to six with effect from June 2026.  This does not preclude the possibility for an additional development meeting to be convened in specific circumstances should enough Panel Members request it, and officers are able to support it.

5.2	The proposed six public meetings would cover the statutory duties of Panel as set out and provide for more efficient scrutiny by focusing reports under each of the three priorities of the Mayor’s Police and Crime Plan as follows:

· June – AGM and new member induction
· July – Police and Crime Plan Priority 1 – Keeping People Safe
· October – Force mid-term financial forecast, Mayor’s budget consultation survey, Mayor’s draft annual report.
· December - Police and Crime Plan Priority 2 – Safer Places and Thriving Communities
· February – Precept meeting
· April - Police and Crime Plan Priority 3 – Supporting Victims and Witnesses

5.3	Guest speakers who have attended development meetings in the past could be invited to feed information in to the Panel via written reports or briefings for circulation.

5.4	The Link Member scheme could be continued with an ‘arms length’ approach from Wakefield officers, leaving Panel members and WYCA officers to manage the contact between themselves as they wish. 
 

6 RECOMMENDATIONS

6.1	That Panel note the current situation with regards to support for the West Yorkshire Police and Crime Panel.

6.2	That Panel support the proposed meeting plan at 5.2, in line with the reduced central resourcing and imminent period of transfer of Panel responsibilities.
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