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1. Purpose 
 

1.1 To provide Panel members with an update against implementation of the 
recommendations made by members of the Police and Crime Panel Scrutiny 
Review Team in their December 2017 report. 

 
2. Background 

 

2.1 The Scrutiny Review Team reviewed the oversight of the West Yorkshire 
Transformation Fund and made a number of recommendations to enhance the 
governance and oversight arrangements. 
 

2.2 At the time of the Panel report being published a tabular response was provided 
by the PCC with a response and proposed action against each 
recommendation. The proposed actions were well received by Panel members 
in the December 2017 meeting.  

 
3.  Current Status 
 

3.1 Appendix A provides the aforementioned table with the addition of a progress 
column against each action. 
 

3.2 All actions have been implemented or are in the process of implementation so 
that in the event of any further large scale investment programme, over and 
above that of the annual budget setting programme, the recommendations can 
be implemented appropriately. 
 

3.3 Members will note the reference to the new Portfolio Management Office 
arrangements that have been implemented by West Yorkshire Police, in order to 
enhance the coordination, challenge, implementation and review of change 
projects and programmes. Appendix B shows a diagram of the governance 
structure to bring further illustration to the progress column. 
 

4. Conclusion 
 

4.1 I thank the Scrutiny Review Team again for their work and am pleased to note 
the progress against the implementation of the recommendations.  


