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26 February 2026

Dear Mayor Brabin,
Thank you for your response to the Police and Crime Panel’s report of 6 February 2026, a report which confirmed our support for your proposed precept increase of 5.7% based on four commitments laid out in the report.
Panel note your commitment to four precept commitments, and the re-wording of three of these from Panels original asks, as follows:

Commitment 1
Panel’s original ask:
Report back to Panel with regular information on the Community Safety Fund budget and grants position and work with local authorities to address risks to funding for schemes.
Your proposed commitment:
Provide the Panel with updates on the Community Safety Fund through the regular Police and Crime Plan Priority reports, which include information on activities and associated expenditure aligned to each priority.
Panel note that the Mayor’s commitment may not provide ‘regular’ information on the Community Safety Fund budget and grants position and may not provide enough information for local authorities to address risks to funding for schemes.   
Panel have asked that that the Panel officer works with the Mayor’s office to schedule an agenda item in 2026/27 specifically on this issue to give Panel members early indication of where risks are appearing.

Commitment 2:
Panel are pleased to see that commitment 2 has been accepted unchanged.
Work with West Yorkshire Police to retain and increase the numbers of PCSO’s where funding allows, and continue to lobby at a national level for greater local flexibility in decisions relating to the recruitment of police officers, staff, and PCSOs.

Commitment 3
Panel’s original ask:
To report back mid-year on the reserves position providing assurances that these are maintained at a sustainable level and reduce the reliance on reserves going forward.
Your proposed commitment:
To report back mid-year on the reserves position providing assurances that these are maintained at a sustainable level, following our finance team’s mid-year report. 
Panel would like to note that this change has removed the commitment to reduce the reliance on reserves going forward.

Commitment 4
Panel’s original ask:
Work to further increase the diversity of respondents to the 2027/28 online budget consultation and maintain the level of diversity for the in-person consultations, providing Panel with comparisons for previous years to enable the tracking of improvement.  In addition, work with Panel members and relevant partners to start pre-engagement work before the official start of the consultation period.
Your proposed commitment:
Seek to further broaden the diversity of respondents to the 2027/28 online budget consultation through approaches such as targeted social media advertising and organic engagement, including sharing content with community groups, where budget and resourcing allow. We will also make efforts to maintain the current level of diversity within the in person consultation sessions, again subject to available budget and resourcing. Next year’s report will also include information on comparison with previous years, and we will seek to work with panel members and partners ahead of the official start of the consultation period. 

Panel asks that where the Mayor’s commitments are caveated with ‘where budget and resources allow’ that full and thorough consideration is given to prioritising these commitments.

With regards to the clerical error in the documentation for the meeting on 6 February, we would like to thank you for bringing this to our attention.  We understand that this was a small oversight and are pleased that it was identified and corrected quickly.  
As the error does not make any significant difference to the overall budget or calculations, Panel is content to accept this with no further action needed.
For transparency, this letter will be published on our website, along with our original report, and your response to it.

Yours sincerely

Cllr Eileen Taylor
Chair, West Yorkshire Police and Crime Panel
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