Appendix E

,RESERVES POSITION - BUDGET SEMINAR 21 NOVEMBER 2014,

31 March Agreed Transfers Tranafers | 31 March Translors | 31 Mareh Transfars | 31 March Transfars | 21 March Transfera | 31 March
2014 Transfers 1 April 2014 Transfer In Out ‘31 March 2016 | Transfer In Out Ui Trarsfer In Ot amr Transfer In Out 2rs Tramsder in Out F Transfar in Qut 2020
000 £000 £000 E000 £000 £000 £o00 2000 £000 E000 EODD 2000 £000 E000 £000 2000 £000 £000 £000 1)
General Fund Balance 20,483 ~16828] 1,835 23170 -2547) 22,8280 =4200 18,685 ~10000 008 -7788 8oz [ (]
General Fund Balance Balance Riek Matrix s082 8,802 8802 8,892 8,602 B892 B8R 6,092
Capital Grants Unepplisd Aseotnt 1,368 1,358 =1358 0 [ [} [ 0 1]
Capitsl Recsipts Reserve 4,100 4,190 2207 -4580 1,808 a2 =213 ] as1a -2313 o 2573 2573 0 1280 -1280 [}
Earmarked Reserves: [+] o [} o o ¢
Resiwrve 3,400 701 4,200 4200, o 4200 -4200| a [} 0 o ]
Viper Resorve 3296 3,208 240| 585 3,101 300/ 800 2,501 200 -z8% 2,436 200 =105 2,591 200 -800| 2131 200 -105 2,228
PFl Reserva T.072 T.07T2 878 =400 7.248 810 =250 T.499 439 7.098 382 8,300 1070| 8,370 900 10,270
Regional Working Resarve [1] 1] o [+] o 0 [1]
Dilapidations Reserva 2,860 2,850 =179 2,480 -1000 1] -] &0 -]
Capltal Financing Ressrve 10,869 5,835 16,764 18,794 =2878 1.225 4756 2471 =2471 o
'PNLD Resarve 510 510 &10 [+] a o ]
Organizatlonal Change Fund 4,000 4,000 -1500/ 2,500 -1300] 1] Q Q a
Reserve 2400 2,400 =800 1,800 =500 [10] -B0C [} ¢ ]
Community Safety Fund 5,500 6,500 -3ge8 1,602 o o 0 ]
Partnership Exsculive Group 1,000 1,000 -500 Son o L] ] Q
Ineoma and I 500 {- 250 250 -30 220 220 220 220 220
Farca Transformation 20,000 20,000 -8074 10,020 0 [} o 1)
‘Operational Reserve 3,500 8,500 3,100 -1850/ o o a 0
Sub Total EarMarked 61,207 9.806 11473 49,892 5010 639 7,203) 18,480 582 g ; 3,583 1,270 (3,071, Jez | 1,100 {os)|  aarer
Total Usable Reserves 7,208 EI 86,058 "0 IJE {25,708), 35,850 3138 115,41 1rd 2,83 1,100 237




