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WEST YORKSHIRE POLICE AND CRIME PANEL

7 NOVEMBER 2014

PCC FUNDED DELIVERY AND VICTIM SUPPORT SERVICES

1.0
Introduction

1.1
This report builds on those provided to the West Yorkshire Police and Crime Panel in June and September 2014.  It aims to provide members with an update on the PCC’s Community Safety Fund and at the request of the Panel funding details for the preparatory fund and for local victim support services where these are known.
2.0
PCC Community Safety Fund

2.1
As previously reported direct funding from the Home Office to community safety partnerships (and the majority of drug and crime funding to other local partners) ended on 31 March 2013.  £5.29m was allocated by the Home Office to the West Yorkshire Police and Crime Commissioner CSF in December 2012 for the financial year 2013/14 and this was passed to CSPs to enable them to continue their work in each of the five districts. 
2.2
From 1 April 2014 this fund became part of the police main grant. The PCC has made a further commitment to continue to pass funding to partners at the same level despite the government cut in funding until 31 March 2016.  As a reminder the table below shows the amounts provided to each district.  
	
	Bradford
	Calderdale
	Kirklees
	Leeds
	Wakefield
	Local Policing

	Local Authority
	936,250
	320,135
	533,070
	1,301,887
	494,601
	-

	Drugs Intervention Programme (DIP)
	518,625
	134,016
	278,047
	693,524
	275,556
	-

	Youth Crime and Substance Misuse Prevention

(Police Authority)
	66,112
	27,907
	37,149
	85,605
	37,598
	-

	Youth Crime and Substance Misuse Prevention

(MoJ/HO)
	89,961
	37,974
	50,550
	116,487
	51,160
	-

	Community Safety Fund
	261,552
	120,238
	167,324
	406,271
	130,289
	-

	Positive Futures
	131,786
	69,598
	-
	123,256
	-
	-

	Keighley
	68,187
	
	
	
	
	

	Bradford South
	63,599
	
	
	
	
	

	WYP DIP Drug testing 
	412,557
	128,925
	116,042
	501,902
	128,925
	88,066

	Safer  Future Communities
	5,000


2.3
A sub group of the CSP Forum met to agree key performance indicators (KPIs) to report district performance to the PCC on a quarterly basis.  Appendix A provides the detail of these which have subsequently been included within contracts.  There is one outstanding indicator to be agreed which relates to alcohol misuse, discussions will be held with Public Health England to assist with this.
2.4
Additional work to implement the findings of the Drug Intervention Programme (DIP) review has now identified an action plan which is going forward for discussion with partners over the coming weeks.

Victim Support Services

3.0
Preparatory fund for victim support services

3.1
The value of the grant for West Yorkshire was £823,901 (£671,408 for preparatory work and £152,502 for restorative justice – although not ringfenced).

3.2
The MoJ criteria for the fund was to:

· build the capacity and capability of potential providers of services for victims (including potential providers of restorative justice services) from the voluntary, community and social enterprise (VCSE) sector

· commission restorative justice services if capacity and capability are sufficient in relation to these services

· prepare for local commissioning 

3.3
The PCC’s local criteria for the fund was

· Victims must not be disadvantaged by where they live. In supporting victims to cope from the impact of crime or disorder and to support them to recover from the harm they have experienced it is important that services developed can be accessed throughout West Yorkshire and that the needs of victims are met. 

· If someone feels they have been a victim then they should be able to self refer and be entitled to access support services and there is no expectation that they will have reported the crime to the police.

· Preparation projects for restorative justice services must be able to provide evidence of benefit to victims.

3.4
Sixteen project/initiatives were successful and these formed a programme of work which will continue until later this year.  As requested by members of the Police and Crime Panel the monies allocated to each project is provided at Appendix B.
4.0
Local victim support services

4.1
From 1 October 2014 the PCC became responsible for some support services for victims of crime. The breakdown of funding (actual and indicative) from October 2014 to March 2016 for West Yorkshire is shown in the table below:
	2014/15

Total £774, 396
	2015/16 

Indicative total allocation £2,408,000



	Includes 

£247,569 for Restorative Justice 

£51,494 for Sexual / domestic violence (not ringfenced):
	Includes

£507,000 for Restorative Justice (not ringfenced)

Cost of the chosen referral mechanism


4.2
A working delivery plan is now in place and is reviewed and updated when the PCC has made his decisions.  As requested by the Police and Crime Plan this plan is up to date as at the end of October 2014 and is shown as Appendix C. 

APPENDIX A

Community Safety Fund KPIs.
	COMMUNITY SAFETY FUND REPORTING


This form will need to be submitted quarterly, provisionally by the last day of the following month e.g. July-September will need to report by 31 October.
PERFORMANCE
Information should cover 12 monthly rolling totals unless the data doesn’t lend itself to it (e.g. drug testing data). If data to the end of the quarter is not available please always use the most current data available. Volume and change over time is to be reported.
	Performance measure
	Data to [Sept 2013]
	Data to [Sept 2014]
	% change over time

	Total recorded crime
	
	
	

	Burglary dwelling recorded
	
	
	

	Theft of motor vehicle recorded
	
	
	

	Theft from motor vehicle recorded
	
	
	

	Assault with injury recorded
	
	
	

	Repeat incidents of domestic violence, repeat victimisation rate
	
	
	

	% who state that there is a problem with ASB in their area
	
	
	

	% of all clients (opiate users) completing and not re-presenting (Public Health definition – source NDTMS)
	
	
	

	% of all clients (non opiate users) completing and not re-presenting (Public Health definition – source NDTMS)
	
	
	

	Early estimates of proven re-offending for drug using offenders (Public Health – source Partnership & PFA DIP Report)
	
	
	

	% who agree their local area live together harmoniously
	
	
	

	Proven re-offending by adult offenders
	
	
	

	Proven re-offending by juvenile offenders
	
	
	

	First time entrants to Criminal Justice System
	
	
	

	% saying drunk and rowdy behaviour is a problem
	
	
	

	Alcohol indicator (Public Health definition – source NDTMS) – to be confirmed
	
	
	


Please set out below any commentary around the performance figures in the above table that you think would help the Police and Crime Commissioner (PCC) to understand the data and trends.

	


ACTIVITIES

It is important for the PCC to understand the nature of the work that the community safety fund is being used to support. In this section you need to set out the activities that the Community Safety Partnership (CSP) has funded during the period being reported on. Please note that we do not require you to repeat activities previously reported on unless there has been any key changes to the objectives or focus of the activities. Please also provide brief details of any significant pieces of work coming up Please add more rows as required.
	Activity funded
	Description of activity and desired outcomes

	
	

	
	

	
	


RISKS

This will need to cover any risks the CSP foresees such as additional funding that may be coming to an end and may impact on services commissioned by the CSPs, issues with existing projects that may have come to light, internal resources impeding on the ability of the CSP to function or performance/inspection issues that they feel need to be flagged to the PCC. It may be that from quarter to quarter risks change or minimal risks are identified.
	Risk identified and potential impact

	

	

	

	

	

	


FINANCE

Please set out financial information in the table below.

	Category
	Projected spend (£)
	Actual spend (£)
	Commitments (£)
	Explanation for significant variation*

	Employees
	
	
	
	

	Premises
	
	
	
	

	Transport
	
	
	
	

	Supplies and services
	
	
	
	

	Payments to third parties
	
	
	
	

	Income
	
	
	
	


* significant variation is defined as +/- £500

	Please set out any underspend at the end of quarter 4 (March 2015) based on the total of actual spend and commitments during the year. You will need to request permission to carry forward the underspend to the next funding period.




SUPPLEMENTARY INFORMATION

You may have additional information that you wish to submit to the PCC in support of your performance, the activities you have undertaken or your actual spend of the fund. Please detail this in the box below or list any attachments that you are submitting at the same time.

	


AUTHORISATION

	I confirm that the enclosed information reflects the performance, activities and spend against the community safety fund in the given period.

Signature: …………………………………………………………....          Date: …………………………




	Once completed please return this form and any additional information to contact@westyorkshire.pcc.pnn.gov.uk


APPENDIX B

VICTIM SUPPORT SERVICES PREPARATORY GRANT

	Organisation 
	Project
	Criteria met
	Funding allocation

	Bradford CSP
	Pilot Restorative Justice Service Unit – a pilot hub approach
	Pilot – preparing to commission

 
	102,425

	Survivors West Yorkshire
	Adult male sexual violence victim services development
	Building capability and capacity and preparing for commissioning
	54,450

	Victim Support
	West Yorkshire Victim Services Review
	Preparing to commission
	14,234

	Victim Support
	Increasing capability and capacity to offer RJ victim focussed services 
	Building capacity and capability of volunteers
	40,000

	WomensCentre
	Capacity building / feasibility study on supporting victims through live video link to courtrooms
	Building capability and capacity; preparing to commission
	43,000

	WY Probation Trust
	Victim Engagement Panel
	Preparing to commission
	770

	Young Lives Bradford Consortium
	Increasing capability and capacity of a range of organisations supporting young people as victims.
	Building capacity and capability 
	75,000

	Yorkshire Mediation Services
	Capacity and capability building of restorative justice
	Build capacity and capability
	11,620

	Leeds CSP
	Improving responses to DV through victims’ voices
	Build capacity and capability; preparing to commission
	16,000

	
	Restorative Justice for adults: Neighbourhood Resolution pilot
	Building capacity and capability
	36,834

	
	Victims Hub
	Building capacity and capability. Preparing to commission
	20,000

	Remedi
	Increasing capability of RJ
	Building capacity and capability; preparing to commission.
	100,000

	PNLD
	Online resource for victims and practitioners.
	Building capability and capacity and preparing to commission. 
	200,000

	Wakefield CSP
	Neighbourhood Resolution Coordinator
	Build capability and capacity
	60,000

	Kirklees CSP
	Neighbourhood Resolution Panels Scheme
	Build capability and capacity
	26,500

	OPCC
	Third Sector support
	Build capability and capacity of third sector organisations
	23,077

	Total allocated
	
	
	£832,901


APPENDIX C

VICTIM SUPPORT SERVICES: OCTOBER 2014- 31 MARCH 2016

	What is to be funded
	How is this being achieved
	Timescales
	Funding allocation

	2013/14

	Victim Services Preparatory Grant
	· Invitation to tender sent to third sector and community safety partners.

· Assessment of bids and grants awarded

· Programme of work focus on preparing to commission and increase partner capability and capacity
	Commissioning complete

Interim findings were delivered at the end of June 2014.
	Ministry of Justice preparatory grant of £832,901

	2014/15

	Sexual Assault Referral Centre
	· Working in partnership with NHS England and four Y&H PCCs and CCs
· Regional commissioning

· SY PCC will hold the contract

· Commissioning supported by theRegional Procurement Team

· Specification agreed through a multi agency project board
· Procurement is ongoing
	Service to commence 1 April 2015.  
	To be finalised

50% health and 50% PCC.

	Independent Sexual Violence Adviser (ISVA) Service

	· Service specification developed

· Partner consultation on specification

· Meet the market involving organisation from the voluntary sector 5 November 2014
· Regional procurement team to assist with commissioning

· Advertised on  BlueLight e-procurement system w/c 27 October.
	1 April 2015
	Budget available for two years £400k

	Responses to domestic abuse include Independent Domestic Violence Advocates


	· Identify / appoint a DA Coordinator to recommend future delivery 
· Develop a service specification, January 2015.
	DA Coordinator commissioned to complete by 31 December 2014

Specification for service developed

End January 2015
	£7,300

	West Yorkshire Hate Crime reporting telephone line, support and ongoing service


	· Service specification to be developed

· Regional procurement team to assist with commissioning

· Electronic tendering through the BlueLight e-procurement system

	Service to commence 1 April 2015
	Victim Support Services MoJ funding 

Budget £80k

	Restorative Practice


	· Draft report received from Remedi, PCC to consider the recommendations

· Preparatory work to increase capability and capacity is ongoing at district level.  Completes end December 2014.

· Prepare to commission and deliver RJ practice in partnership with key delivery partners to end January 2015.
	Delivery action plan to be complete for 1 January 2015

Consultant engaged by 1 October 2014

1 October to 1 January 2015
	MoJ 

Victim Support Services

	Supporting victims of human trafficking
	· Co-ordinating services, developing training and supporting victims to help and recover beyond the current statutory 45 day period.

· A West Yorkshire Anti-trafficking Network (WYATN) will be established with an independent chair and full-time co-ordinator, bringing cohesion across a number of statutory agencies and local non-governmental organisations (NGOs), ensuring a co-ordinated approach to service delivery across the region.  


	Project ends 31 March 2015. Findings will inform future needs
	MoJ Competed Fund £200,000

	Victim Referral
	· Work closely with regional partners towards possible joint commissioning as requested by PCC(s)

· Define scope for delivery and work with Victim Support on the additional needs of the West Yorkshire PCC
· Involve Regional Procurement Team to commission service(s)


	1 April 2015
	PCC Victim Support Services (MoJ)

	Passport funding to those West Yorkshire projects funded by Ministry of Justice at 30 September 2014 for the period 1 October 2014 to 31 March 2016.
	The PCC has made the decision to continue funding until 31 March 2015:

· Domestic Violence Services (Keighley) £50,059

· Bradford Rape Crisis £22,500


	
	PCC Victim Support Services (MoJ), funding (2014/15).

£72,559

	Help for Victims website and future expansion
	Website to launched in 24 October 2014. 

Expansion to include case progression management system 
	
	Ministry of Justice preparatory grant of 

To be determined

	Neighbourhood Resolution Coordinator (Calderdale)
	PCC has offered and Calderdale CSP have agreed the funding of a NR Coordinator
	To be agreed with Calderdale CSP
	£40,000


Item 6
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