West Yorkshire Police and Crime Panel

Forward Agenda Plan 2018/19 ltem 9
Agenda Items and key lines of enquiry Key Attendees Additional notes or
documents required
14 Dec 18 e Delivery Quarterly
Old Court Room e Recruitment, training and resourcing (1 and 2)
Wakefield Town e Fusion and Transformational Activities — including governance of
Hall implementation/programme management and contingency planning (4)
e Mid Term Budget Update inc required efficiency targets for the 2019/20
settlement
1st Feb 2019 Old Court Room e PCC's Precept Proposals
Town Hall
1% March 2019 Old Court Room e Implication of changes to CRC’s
Town Hall e CSE Grooming
5t April 2019 Old Court Room o
Town Hall
14" June 2019 Old Court Room e Neighbourhood Police Update
Town Hall

Precept Commitments

Recruitment, training and resourcing (1 and 2)

New Police Transformation Fund (3)

Fusion and Transformational Activities — including governance of implementation/programme management and contingency planning (4)
Neighbourhood Policing Review implementation (6)

Other items:

Required efficiency targets for the 2019/20 settlement — action from Precept meeting

Crime Data Integrity — report back on CDI when HMIC ad-hoc inspection complete (no timescale for inspection)
HMIC Child Protection Re-Inspection — update at appropriate time (following next HMIC re-inspection?)
Evaluation of Perpetrator Programme (finishes Dec 17)

Update on the cost and structure of the OPCC

Update on review of KPI’s

Use of Bail report following the post implementation review

Investigation & Detection rates/review



