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WEST YORKSHIRE
POLICE AND CRIME PANEL









Forward Work Programme 


All Meetings – 10:00 -12:30, Wakefield (Except where specified otherwise)
	Date
	Apols
	Key Agenda Items

	Shadow PCP

June 13th

Committee Room B, County 
Hall
	
	· Appoint shadow PCP Chair

· Approval of additional co-opted members

· Introductions –past experience/ interests/ objectives

· Update on police reforms and the future role of the Chief Constable/ Police and Crime Commissioner/ Police and Crime Panel/ AWYA

· West Yorkshire Police to attend a section of the meeting and discuss how the relationship between the CC and the PCP could best work under the new arrangements 

· Consideration of draft procedures and protocols

· Agreement on recruitment process for two independent members including appointments to sub-panel

· Approval of shadow work programme and suggestions for formal work programme

· WYPA to attend to discuss the schedule for the production of a Police and Crime Plan

· Suggestions for PCC/ PCP Partnership Agreement – bring to next meeting



	July 20th
10:00 –11:30

Lofthouse Suite, Wakefield Town Hall

	
	Briefing: Police and Crime Plan
Fraser Sampson to deliver

	Shadow PCP

September 7th

East Room, Leeds Civic Hall
	
	· Potentially first full meeting with two independent members – recommendations of appointments panel to be approved.
· Briefing on Police Budgets and the Precept (Judith Healey to attend)
· Invite five CSP Chairs to part of the meeting – discuss how relationship will work in future
· Invite five relevant Scrutiny Chairs to part of the meeting – discuss how relationship will work in future
· Discuss communications strategy/ plans to engage with the public (Karen Grey to attend)
· Suggestions for PCC/ PCP Partnership Agreement
· Nominations to Police and Crime Plan working group
· Forward Work Programme (including nominations for September 26th ‘Meet the PCP’ Event)


	September 26th
09:30 –12:30
Leeds Civic Hall

	
	West Yorkshire Police Authority: Partner Engagement Event

Introduction to the Police and Crime Panel



	October 12th

10:00 -11:30 

Old Restaurant, Town Hall

	
	Briefing: Strategic Policing Requirement/ Criminal Justice System

	Shadow PCP

October 19th

Lunch from 1:00

1:00 – 3:30
Old Court Room, Wakefield Town Hall
	
	· Partnership Agreement
· Panel Budget
· Briefing: Confirmation Hearings
· Assessing the Impact of the Commissioner
· Confirmation of PCC Candidates
· Draft Communications Plan
· Principles for Engagement (deal with electronically)


	
	
	ADDITIONAL MEETING TO BE SCHEDULED: CONFIRMATION HEARING – DEPUTY PCC



	December 14th
Old Court Room, Wakefield Town Hall
	
	· Appoint PCP Chair

· Ratify Procedures and Protocols

· Meet the PCC - Communicate key expectations, and discuss relationship going forward/ emerging Police and Crime Plan/ draft Partnership Agreement
· Initial Budget/ precept discussion
· Linking with health scrutiny



	January 11th

Old Restaurant, Town Hall
	
	· Consideration of final Police and Crime Plan

· Budget/ precept discussion

· Updated performance data on standard template

· Complaints update



	February 5th
Old Court Room, 
Wakefield Town Hall

2:00 – 3:30 pm


	
	Consideration of Precept Proposal

	February 19th
Old Court Room, Wakefield Town Hall
2:00 -3:30pm

	
	Additional Meeting re Precept
ONLY NECESSARY IF PCP VETO INITIAL PRECEPT
PCC must respond/ adhere to a precept veto by February 15th 
PCP must respond to revised precept by February 22nd
PCC publish final response by March 1st

	March 8th

Old Restaurant, Town Hall

	
	· Updated performance data on standard template

· Meet five CSP Chairs/ LCJB Chairs – how well are the new arrangements working?

· Commissioner public consultation/ engagement activities to date – results/ impact

 

	
	
	

	April 26th 

Old Restaurant, Town Hall


	
	· Annual Review (possibly moved later on)


	
	
	

	June
	
	Annual Meeting

· Elect Chair and appoint Deputy

· Establish sub-panels and their Chairs

· Select representatives for any outside bodies

· Approve procedures and protocols

· Set annual budget




Item 5














