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[bookmark: _Toc239422097]Headline Achievements
1. Completion of a wide-ranging consultation on Serious Violence which attracted more than 5,000 respondents both in person and online.
2. Facilitation of a West Yorkshire roundtable event involving local MPs and survivors, providing survivors of group-based Child Sexual Exploitation (CSE) with an opportunity to share their perspectives on the priorities and objectives of the national inquiry.
3. The Deputy Mayor has funded gendered Survivor Panels for both men and women which provide opportunities for victims and survivors harmed by the most serious crimes to speak to our office directly about their experiences of the Criminal Justice System (CJS).
4. Over 55,000 victims and survivors were supported by the Mayor’s commissioned victims’ services across West Yorkshire. 
5. A total of 146 different services and projects were commissioned and delivered by 61 different organisations of which 70% were from the Voluntary, Community and Social Enterprise (VCSE) Sector.
6. The Mayor commissioned five new services to support victims and survivors and achieve Criminal Justice outcomes. The Combatting Drugs Partnership (CDP) Strategic Board has achieved agreement for West Yorkshire Police (WYP) to approve officers’ carriage of Naloxone, which is a life-saving treatment for people experiencing an opioid overdose.
7. The Mayor and Deputy Mayor hosted a roundtable to discuss the importance of specialist work tackling Violence Against Women and Girls (VAWG) and explored how organisations can support government to deliver on their pledge to halve violence against women and girls. 
8. The partnership facilitated and hosted the second annual Vision Zero event at Millennium Square in Leeds which attracted footfall of more than 1,000 people, providing an important opportunity to engage directly with the public on road safety, prevention and the Vision Zero ambition.
9. The team facilitated the first West Yorkshire-wide Reclaim the Night event on 26th October 2025 which aimed to empower women and girls to advocate for safer public spaces, particularly as daylight hours shorten during the winter months.
10. £1,391,506 funded 103 projects during the past year through the Mayor’s Safer Communities Fund (MSCF).
11. The Casework team assisted over 990 members of the public who contacted our office with enquiries relating to policing and crime.
12. The team facilitated 4 Community Outcomes Meetings, 4 Performance Monitoring Meetings and 12 Governance Meetings with WYP. These meetings serve a range of functions including offering greater transparency on how the Mayor holds the Chief Constable to account, monitoring police performance, and discussing community safety issues which are of high public interest.




























[bookmark: _Toc239422098][bookmark: Introduction]Introduction from the Mayor of West Yorkshire, Tracy Brabin
This annual report marks the midpoint of my term, meaning we are now halfway through delivering the Police and Crime Plan 2024-2028. This year has been one of meaningful engagement, strong partnership working and continued progress towards delivering safer communities across West Yorkshire. We have worked closely with residents, victims and survivors, community organisations and criminal justice partners to ensure that our priorities reflect the experiences and concerns of the people we serve.
I acknowledge the considerable challenges faced by residents across West Yorkshire over the past year. Against a backdrop of economic uncertainty, asylum-related protests and heightened community tensions driven by national and international events, strengthening trust and confidence in policing has never been more important. These circumstances have reaffirmed our commitment to working with partners and communities to ensure policing remains responsive, accountable and focused on the needs of the public.
This year has seen substantial progress in the development of my Serious Violence Strategy. Informed by extensive public consultation, the strategy builds on West Yorkshire's pioneering work to improve the safety of women and girls while driving coordinated action to address gangs, drug-related offending and knife crime. A key milestone was the completion of a wide-ranging consultation on Serious Violence, which engaged more than 5,000 people both online and in person. The insights gathered have helped to shape our approach to preventing violence and protecting communities.
We have also continued to champion the voices of victims and survivors, facilitating a West Yorkshire roundtable with local MPs and survivors of group-based Child Sexual Exploitation in light of the national inquiry. Additionally, the Deputy Mayor established dedicated Survivor Panels for men and women, creating important opportunities for those affected by the most serious crimes to share their experiences directly and help drive improvements across the CJS.
Through the MSCF, nearly £1.4 million recovered from criminal activity has been reinvested into local communities, supporting 103 projects across West Yorkshire. I am proud that we have been able to invest in the vital work of these community organisations, helping them to continue delivering positive change at a local level. By addressing issues at their root, these initiatives play a crucial role in delivering our priorities.
An important step forward in the continued collaborative work of the West Yorkshire Women’s Safety Unit (WSU) is the reduction in rape investigation times. The pioneering partnership between the West Yorkshire Combined Authority, Violence Reduction Partnership (VRP) and WYP has led to an average reduction of more than 40%. Whilst we do everything we can to prevent these awful crimes from ever occurring, victims must also have absolute confidence that the system is supporting them. 
As we look to the future, we will build on the strong foundations established through consultation and engagement, moving into the next phase of delivering my Serious Violence Strategy across West Yorkshire. We will ensure that victims remain at the heart of our approach with initiatives such as the men's and women's Survivor Panels continuing to play a vital role in shaping our work, guaranteeing that lived experience informs policy and the services we commission. Together with our partners and communities, we will continue to build the achievements outlined in this report and work towards our vision of a safe, just and inclusive West Yorkshire. 
Tracy Brabin, 
Mayor of West Yorkshire 
Mayors signature 




























[bookmark: _Toc239422099]Mayoral Pledge: Spotlight on Serious Violence 
Upon re-election, the Mayor committed to delivering a long-term strategy to address Serious Violence. When we consulted on the Police and Crime Plan during 2024, we received strong support for the spotlight on Serious Violence, with many highlighting its wide-ranging impact on victims, families, and communities. The Mayor emphasised that the strategy should be co-produced with local communities. As a result, consultation on the 2025 work programme commenced in May and concluded at the end of October, incorporating the following activities:
· A public online and in-person survey on Serious Violence designed for adults which was completed by 2,245 respondents (1,378 in person, 867 online) - 88 people told us they were aged 17 and under. 
· A public in-person survey designed for children or as an easy read version for adults entitled the ‘Safety Survey’ which was completed by 2,793 respondents (1,015 adults and 1,778 children and young people aged 17 and under).
· In person engagement, meetings and events.
· A call for evidence where details of key national or local reports were shared with us.

[image: ]To support as many people as possible to have their say and be heard, including those directly impacted by Serious Violence, we used lots of different ways to communicate. The picture below shows all the ways we worked with people to co-produce the strategy.






Our wide-ranging 2025 consultation on Serious Violence engaged more than 5,000 people, supported by community and partner events throughout 2025 and into early 2026. These insights have played a crucial role in shaping our shared response and ensuring our approach genuinely reflects the lived experiences and priorities of local people. More detailed information on the consultation can be found on page 38 of this report. 
Residents have been clear about their priorities and the strategy will work to reduce knife crime, disrupt organised criminals and gangs, and improve the safety of women and girls. 
Later in 2026, the Mayor launched the ‘People’s Fund’, putting power back into the hands of local communities using money recovered from criminals. Half a million pounds will be invested back into neighbourhoods to tackle Serious Violence, with the winning projects decided by local residents. The Serious Violence strategy was launched in May 2026 and is available on our website (Our Serious Violence Strategy for West Yorkshire). 
[bookmark: _Toc239422100][bookmark: Priority1]Police and Crime Plan Priority 1: Keeping People Safe
	Why is this a priority?
	What are we doing?

	· In the Plan Survey, 95.7% of respondents described this priority as ‘important’ to them and 97% of partners also described this priority as important.
· The top three areas of focus highlighted by the survey were knife crime, child sexual abuse/child sexual exploitation, and domestic abuse.
· The picture for knife crime in the Needs Assessment shows a long‑term increase for knife‑enabled homicides and attempted homicides and a current short‑term increase in knife‑enabled personal robberies. This will be considered as part of the new Serious Violence Strategy.
· Child sexual abuse is part of the Strategic Policing Requirement (SPR), and child safety and neglect is a top priority for partners within Child Safeguarding Boards in West Yorkshire. This topic links to our new cross cutting theme of Children and Young People.
· Domestic abuse is one of the main crime types for Violence against Women and Girls and is part of the national VAWG Strategy.
	· Work together on the Serious Violence Duty and co‑produce the Serious Violence Strategy.
· Raise awareness of the tactics used by cyber criminals and work with WYP to reduce exploitation. 
· Work both locally and nationally to drive the outcomes in the Police Race Action Plan (PRAP) (see page 28 for more detail).
· Continue to drive the Safety of Women and Girls Strategy including the priorities of the Women’s Safety Unit (WSU). (Please see page 25 for more detail).


	The following are the highlights from this year to achieve these deliverables.



Serious Violence Duty & Partnership working 
The Serious Violence Duty is a statutory requirement that places responsibilities on specified organisations to work together to prevent and reduce Serious Violence. During 2025/26, the focus across West Yorkshire has been on the deeper embedding and operational delivery of the Duty, with VRP partners; including those classed as Serious Violence Duty holders within national guidance, working collaboratively to discharge their legal responsibilities in a consistent and coordinated way.
The Serious Violence Duty partnership data dashboard continues to be maintained as business‑as‑usual activity. It brings together information from a wide range of partners including police, health, fire and the ambulance service, enabling partners to monitor performance, explore emerging issues and support evidence‑led decision making. Data sharing arrangements remain a key enabler of this work, with sustained collaboration across partner organisations to ensure appropriate, lawful and effective use of shared data.
Throughout the year, the VRP has worked alongside Serious Violence Duty holders and wider partners to support the implementation of local, place‑based response plans. These plans are aligned to the refreshed Local Area Profiles, West Yorkshire Strategic Needs Assessment and Response Strategy, which were updated during 2025/26 to reflect the latest evidence and community voice. Delivery is managed through established local governance arrangements, with assurance and learning fed into the Serious Violence Executive Group to provide strategic oversight across West Yorkshire.
The Adversity, Trauma and Resilience (ATR) programme, co‑led between the VRP and the West Yorkshire Health and Care Partnership, continued to bring together and support partners from across health, local authorities, education, criminal justice, policing and the voluntary, community and social enterprise sector to embed trauma informed and trauma responsive approaches across West Yorkshire systems. Following organisational change within the Integrated Care Board (ICB), the formal programme concluded at the end of 2025/26, however its learning continues to influence VRP priorities and approaches. Work is ongoing to explore how elements such as trauma‑informed training and workforce practice can be sustained and embedded within existing partnership activity.
A significant focus for the VRP during 2025/26 has been the implementation of Young Futures Panels across four areas of West Yorkshire, reflecting the government’s manifesto commitment to early intervention through local prevention partnerships. The manifesto makes clear that:
“We will not wait for those at risk to come forward. Local prevention partnerships will identify young people who could be drawn into violence and intervene.”
Young Futures Panels provide a practical mechanism for delivering this ambition, enabling partners to identify children and young people at risk earlier and coordinate timely, multi‑agency responses. Year 1 successfully established Young Futures Panels across four West Yorkshire districts, with over 500 children and young people discussed [at the point of evaluation] and over half (53%) referred to positive early intervention support.This work directly supports the Serious Violence Duty by strengthening local prevention arrangements, improving partnership working and ensuring that support is aligned to identified need in communities across West Yorkshire. For more information on the VRP and their core products, visit their website here. 

[bookmark: Priority2]Raising awareness of Cybercrime
Cybercrime continues to pose a significant threat both locally and nationally. Computer Misuse Act (CMA) offences such as ransomware, network intrusion and denial‑of‑service attacks, alongside CMA‑linked offences including social media compromise and unauthorised access, frequently escalate into fraud, blackmail, online exploitation and domestic abuse. Cybercrime now accounts for around 10% of all crime, with millions more incidents estimated to affect half of UK businesses. Organised crime groups increasingly exploit technologies such as cryptocurrency and artificial intelligence to operate across borders and evade detection.
During the past year, WYP have focused on improving victim experience, delivering effective investigations, providing targeted prevention messaging, and identifying and diverting young people vulnerable to cyber offending. They also support businesses in developing and testing incident response plans and act as subject matter experts to upskill the wider policing workforce. Additionally, a strong focus of WYP has been on Technology‑Facilitated Domestic Abuse in line with the Mayor’s VAWG strategy.
Engagement activities have included the Young Cyber Security Ambassador programme in which volunteers from all four regional police services have begun working alongside police cyber specialists to promote cyber resilience within communities and businesses. After completing a structured programme of training and development, they are now equipped to advise the public on online safety, Computer Misuse Act offences, and innovative cyber‑awareness tools such as Cyber Blue Line and Cyber Spotlight Virtual Reality. 
WYP has also carried out online technology facilitated abuse training across all four Yorkshire and Humber police services, with 267 practitioners, officers and staff attending so far. The second Technology Facilitated Abuse Clinic, delivered in partnership with IDAS in York, received highly positive feedback from victims and survivors. Clinics took place across the Yorkshire region, including in Bradford and Leeds.
WYP’s work on cybercrime is shared quarterly as part of governance meetings with the Deputy Mayor. At these meetings, colleagues from the Yorkshire and Humber Regional Organised Crime Unit (YHROCU) provide updates on engagement activity, operational developments, innovative practice, and emerging regional and national trends.
Working with WYP to reduce exploitation 
Child Sexual Exploitation and the Casey Review  
Non-recent and group-led offences against children were particularly in the national spotlight during the first months of 2025, with the Home Secretary committing to a further report on this issue (following Prof. Alexis Jay’s ‘Independent Inquiry into Child Sexual Abuse’, 2022). Baroness Casey’s subsequent report contained important recommendations which called for a renewed commitment in the national effort to seek justice for the victims of child sexual exploitation. 
By June, the government had committed to a new inquiry into child sexual exploitation, now known as the ‘Independent Inquiry into Grooming Gangs’ (IIGG). In response, the Mayor convened a roundtable event involving survivors and Members of Parliament. The purpose of the meeting was to provide survivors of group-based CSE from West Yorkshire with an opportunity to share their views on the priorities and objectives of the national inquiry. Discussions focused on the outcomes survivors wanted the inquiry to achieve, how local survivors could influence its work, and the support required to ensure their experiences and perspectives were effectively represented.
A full report for the event was prepared with the West Yorkshire Survivor Leaders Group, and was submitted to the inquiry chair, Baroness Longfield, in March 2026.
The inquiry is expected to remain a prominent issue throughout 2026/27 as victims and survivors continue to seek accountability, recognition, and resolution for past injustices. It will also play an important role in examining how safeguarding agencies responded to concerns and identifying lessons from historical failures to protect children in communities across the country.
Modern Slavery and Human Trafficking
The Policing and Crime team continue to co-ordinate the West Yorkshire Anti-Slavery Partnership (WYASP). This forum attracts a wide range of partners from policing, local authorities, VCSE support services, and the private sector. It aims to promote collaborative work between partners operating in West Yorkshire to tackle the abuses of modern slavery and help safeguard its victims.
Modern slavery offences in West Yorkshire tend to fall into one of three categories; criminal exploitation (for example County Lines drug dealing), labour exploitation, and sexual exploitation. Partners are particularly concerned about the exploitation of vulnerable members of the community through the practice of ‘cuckooing’, where criminals occupy the home of a vulnerable person to use it as a base for drug dealing and/or to steal from the homeowner.
This year, the forum has received informative presentations from the Children’s Society, Hope for Justice, the National Modern Slavery Helpline, and the Fair Work Agency – a new governmental body which incorporates the Gangmasters and Labour Abuse Authority. This year, Basis Yorkshire announced the recruitment of an Independent Modern Slavery Advocacy (IMSA) role, to provide vital support to victims of sexual exploitation. This post is part-funded by the Combined Authority.
Many forms of slavery and exploitation can be associated with the work of groups of criminals conducting serious and organised crime (SOC). The Deputy Mayor for Policing and Crime (DMPC) meets on a quarterly basis with police and Community Safety Partnership (CSP) representatives to review activity across West Yorkshire’s Clear, Hold, Build (CHB) project areas. Funding for grassroots projects targeted at diverting people away from SOC offending was provided through the MSCF in both of the grant rounds in 2025.



























[bookmark: _Toc239422101]Police and Crime Plan Priority 2: Safer Places and Thriving Communities
	Why is this a priority?
	What are we doing?

	
· 97.9% of respondents described this priority as ‘important’ to them as did 95% of partners.
· The top three areas of focus that the respondents saw as being the most important to them were antisocial behaviour (ASB), neighbourhood crime followed by road safety and driving behaviours.
· The Needs Assessment states that ASB should be looked at holistically and should be measured not just by the volume of crimes and incidents, but also by public perception of safety including the safety of those that work in the area.
· Neighbourhood Crime links with deprivation which highlights the need to work with partners to deal with societal issues, not just focus on the actual crimes.
· Road Safety continues to be a priority for the public of West Yorkshire and the good work here of the Vision Zero Strategy needs to progress to meet targets
	· Work with Local Authorities to understand the extent of anti-social behaviour case reviews and hotspots for ASB incidents and crimes across West Yorkshire, improving confidence and satisfaction in this arena. 
· Support important grassroots projects through the MSCF to help build community resilience and tackle the impact of organised crime on our neighbourhoods 
· Embed the Vision Zero Strategy across all areas of West Yorkshire and advance the delivery plan to see wholesale change in this area.
· Work with the business community to tackle assaults on shop workers and associated crimes.

	The following are the highlights from this year to achieve these deliverables.



Antisocial behaviour (ASB)
ASB case reviews 
The Crime and Policing Act 2026 establishes, among other measures, that Local Policing Bodies (LPBs) must provide a mechanism enabling victims of antisocial behaviour to appeal decisions made during the ASB Review process. 
An ASB Case Review, formerly known as the Community Trigger, may be requested by a victim of ASB, when they have experienced three separate incidents, reported with one month of occurrence, in a six-month period and they are not satisfied with the response. This is referred to as the ASB Review Threshold and is set out in the Anti-Social Behaviour, Crime and Policing Act 2014. Reports can currently be made to any relevant agency, such as the Local Authority, a Police Service, or a Registered Social Landlord for example. 
Local authorities are responsible for carrying out ASB case reviews. However, LPBs must provide a route for the public to challenge a local authority’s decision not to conduct one.
Following the implementation of the Crime and Policing Act, this will be a new responsibility for Police and Crime Commissioners (PCCs)/LPBs. During the past 12 months, the Policing and Crime Team have been engaging with each CSP to determine their approach towards the ASB Case Review broadly in these terms:
· how the ASB Case Review is publicized (there will be a legal obligation to do so)
· thresholds (these may differ across CSPs and may include provisions beyond the legal requirement)
· what the new process will look like  
· how the ASB Review Panel is constituted, for example whether the panel hears directly from the victim or whether there is an independent partnership chair
· how actions are recorded and reviewed
· current ASB Review Appeal arrangements

In addition, it is important to assess the number of active and completed ASB Case Reviews within each district. It is also necessary to identify how many progress to an appeal process, if one currently exists, which would require consideration by the Local Policing Body, namely the Mayor’s Policing and Crime Team in West Yorkshire.
Following this work being completed, it is anticipated that there will be further discussions with CSPs to co-produce an appeals process that the public and all agencies engaged with ASB reviews can have confidence in. 
Neighbourhood Policing Guarantee 
The Neighbourhood Policing Guarantee, launched by the government in April 2025, is an initiative to restore public confidence by increasing visible policing, with 13,000 additional neighbourhood officers and Police Community Support Officers (PCSOs). It mandates that every community has named, contactable officers, dedicated ASB leads in every police service, and community-set local policing priorities.
The Neighbourhood Policing Guarantee also sets national objectives for defined times in the calendar year. The first national initiative ran through the summer of 2025 ("the Summer Surge”). The town/city centres of focus identified by WYP from across the region included Leeds, Keighley, Wetherby, Castleford, Dewsbury and Halifax. 
During the Summer Surge campaign (July-September 2025) overall crime types reviewed decreased by 11% compared with the same period in 2024.  ASB proxy offences (such as such as low‑level criminal damage, noise‑related incidents, neighbour disputes, or public disorder) accounted for the largest proportion of crimes reviewed (44%), followed by shoplifting at 40%, with all remaining offences making up the final 16%. Shoplifting also recorded the most significant reduction during the Summer Surge months, falling by 16% across WYP- a decrease of 304 offences. Across all Summer Surge areas, Business Robbery was the only crime type to show an increase over the same period, rising by 54 offences. This is highly likely to reflect the recording of incidents as business robbery in cases where shoplifters threatened staff when challenged.
Building community resilience - Clear, Hold, Build (CHB)

The MSCF uses proceeds of crime money seized by WYP and puts it back into communities to make them safer by supporting projects which educate, prevent and tackle crime. The fund is open to VCSE groups and promotes partnership working across West Yorkshire.

Both funds support CHB, which is a framework developed by the Home Office to help police services tackle serious and organised crime. It reclaims and rebuilds neighbourhoods affected by organised crime, making areas safer and it increases public confidence in the police and partner agencies. It is the Build part of this framework that the Mayor supports through the MSCF funding. CHB projects include Bradford (BD3), Kirklees (Ashbrow) and Leeds (Harehills) and Calderdale (Park Ward).  Similar work is underway in Wakefield to look at specific localities which experience similar SOC related offending to those in the CHB areas. 

Case Studies
Hollings Youth - Youth Focus 2.0
Bradford (Manningham Ward)
Grant Awarded: £9,798
The project reduces ASB, drug misuse and road incidents. Using a trauma-informed, Child First approach, Hollings Youth create safe, inclusive spaces that build confidence and resilience. The project raises awareness around substance misuse and encourages youth leadership, strengthens communities, and supports safer, more cohesive neighbourhoods. 
OnTrak Community Initiative – OnTrak 
Bowling and Barkerend, Gipton and Harehills and Halifax Central
Grant Awarded: £9,535
The project delivers targeted education and awareness activities aimed at preventing knife crime, criminal exploitation, grooming, substance misuse, and ASB. It supports young people to develop resilience, build positive coping strategies, and make informed decisions about risk and personal safety. As part of the programme, participants receive practical training in bicycle maintenance and are provided with a bicycle to build and keep upon successful completion of the course.


Vision Zero 
Following the successful launch of the West Yorkshire Vision Zero Strategy at Lister Park in Bradford in 2024, the partnership has delivered on its commitment to host yearly Vision Zero engagement events. In August 2025, the second annual Vision Zero event was held at Millennium Square in Leeds. The event was well supported by partner organisations and attracted footfall of more than 1,000 people, providing an important opportunity to engage directly with the public on road safety, prevention and the Vision Zero ambition. Another annual Vision Zero event is scheduled to take place in Halifax during August 2026. 
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In the past year the Vision Zero Partnership has also supported a range of funding bids to support its aims. These have included, but are not limited to:

· A behavioural change pilot project in Leeds, designed to reduce road traffic collisions in a specific area identified through data analysis, with a focus on delivering targeted communications. 
· The purchase of a BATAK reaction‑time machine, used to demonstrate the impact of distraction, alcohol and drugs on reaction speed. This equipment is available for use by all partners at road safety events and engagement activities across the county.
· The provision of Vision Zero branded banners for use by Neighbourhood Policing Teams at local events, helping to improve visibility and consistency of road safety messaging.
· Expanded delivery of BikeSafe training, increasing the number of sessions available across West Yorkshire and supporting safer riding for motorcyclists. 
· Greater funding for an Independent Road Victim Advocate (IRVA), providing emotional and practical support to people seriously injured on West Yorkshire’s roads and to the families of those killed or seriously injured.

To address emerging and persistent areas of concern, the partnership has also established several thematic working groups. A Speed Limit Management Strategy Working Group has been formed and has begun consultation on the development of a data‑led strategy for West Yorkshire. In parallel, a working group focusing on illegal e‑scooters and e‑bikes has been established. While its outputs are still being shaped, the group has already facilitated knowledge sharing between Trading Standards and the police, supported the development of lobbying letters to national government, and enabled best practice to be shared among practitioners to inform future communications and enforcement approaches.

More broadly, the partnership has continued to engage nationally on key areas of concern, both by submitting robust, evidence‑based representations to national government to influence policy direction, and by preparing coordinated responses to the government’s new Road Safety Strategy and associated consultations.

Communications activity has remained a core strand of Vision Zero delivery. Earlier in the year, the partnership supported THINK!’s national speeding campaign targeting young male drivers, given their disproportionate involvement in collisions. Working closely with THINK!, an audio advert and bus‑back artwork were developed and delivered over a four‑week period during April/May. The artwork can be seen below and the accompanying digital audio campaign reached 146,046 unique listeners, with each individual hearing the advert an average of three times. The campaign was also supported across the partnership’s social media accounts as well as in the media following a press release.

[image: ]
Further practical interventions over this period included a host of child car seat checking events across the county, the delivery of a targeted theatre in education project called Split Second to thousands of Year 7 pupils around pedestrian safety.

Awareness was successfully raised about ways members of the public can assist in keeping roads safe through initiatives such as Op Snap (dash cam submission portal), reporting speeding to their local councils to be considered for enforcement through Community Concern Sites and avoiding the Fatal Five. In this financial year, the partnership also launched a significant campaign in support of introducing a Graduated Driver Licensing (GDL) system, following a coroner’s recommendation after the death of a young driver and their passenger in West Yorkshire.  

In addition, young male drivers have been engaged as part of a targeted market research project. This research explored local attitudes to risk and the types of messages most likely to influence behaviour. Following the conclusion of this work, funding has now been confirmed for a significant new communications campaign aimed at young drivers, informed directly by the findings. The development of this will begin early in the next financial year.

Finally, during this reporting period it should be noted that there were 43 people killed in road traffic collisions in West Yorkshire. This is 19% lower than the previous 12 months, and 34% lower than in 2022. While even a single death on our roads is one too many, it is encouraging to see that the number of fatalities is continuing to decline.

Working with the business community 
Engagement and collaboration 
We recognise the important role that businesses can play in supporting community safety and work to ensure they are included in policy and planning. This has included meeting with business groups to discuss local issues and their work, coordinating a response to the APCC’s consultation on Partnership Working with Business and the Private Sector, and enabling CSPs to work more closely with Business Improvement Districts (BIDs) and other businesses through the provision of Community Safety Fund (CSF) monies. 
‘Winter of Action’ Activity 
The second national initiative under the Neighbourhood Policing Guarantee was the Winter of Action, which included a key focus on addressing retail crime. This involved tackling theft, abuse of retail workers, and organised criminality, with particular emphasis on prolific offenders and strengthened partnership collaborating with retailers. The town and city centres identified by WYP included Headingly, Morley, Bingley, Pontefract, Batley and Hebden Bridge.  
WYP reported a 17% reduction in theft from shop and a 7% increase in arrest rate for theft from shop compared to the same time last year. 573 hours of engagement activity with business owners was conducted by WYP, specifically looking at retail crime. In addition, retail crime was mapped alongside violent crime and ASB and then targeted with 1680 hours of high visibility foot patrols.







[bookmark: _Toc239422102]Police and Crime Plan Priority 3: Supporting Victims and Witnesses
	Why is this a priority?
	What are we doing?

	· 95.7% of respondents described this priority as ‘important’ to them and 92% of partners agreed.
· Support for victims of all crimes received the most responses, followed by child criminal exploitation and driving improvements in the CJS. This priority had the most balanced results with other areas of focus also receiving support.
· Child Criminal Exploitation featured in the Needs Assessment and as a performance measure in the Mayor’s first Police and Crime Plan. The understanding of this issue by all agencies, including the police led to a rise in reporting that is now stable.
· The role of the Local Criminal Justice Board (LCJB) was highlighted as the way in which the Mayor can work with criminal justice partners to drive improvements in the CJS that benefit victims of crime.
· The West Yorkshire Combatting Drugs Partnership Board was highlighted, emphasising the need for a co-ordinated response from key partners.

	
· Work with WYP and criminal justice partners to ensure that all victims benefit from their rights under the Victim’s Code.
· Use our convening powers to bring together Combatting Drugs Partnerships across West Yorkshire to ensure consistency of response.
· Lead the LCJB to make necessary improvements to the services offered to victims of crime, within delivery parameters set out by central government.
· Make sure that justice is accessible for the most vulnerable victims and the most marginalised communities in West Yorkshire.

	The following are the highlights from this year to achieve these deliverables.



Implementation of the Victims’ Code 
The Victims' Code was created under the Domestic Violence, Crime and Victims Act 2004, which gave the government power to establish a statutory code of practice for victims of crime, and has been revised several times. 

In 2021, the Victims’ Code was expanded to include 12 clearly defined rights. Subsequently, the Victims and Prisoners Act 2025 (sections 1–15) established statutory duties requiring the government to issue a Victims’ Code of Practice and obliging Criminal Justice agencies to comply with the Code and to provide evidence demonstrating that compliance.

The government expected that PCCs and regional Mayors would function as the local bodies responsible for monitoring and assessing whether Criminal Justice agencies are following the Victims’ Code.

Developing consistent compliance measures across the twelve Victims’ Code rights and their subsections has proven challenging over several years, primarily due to the absence of shared IT systems and the limitations of some existing systems, which are unable to generate management information with the required level of detail.

The Home Office has established a national Victims’ Code Compliance Working Group, of which West Yorkshire is a member, alongside the introduction of a new draft Victims’ Code. While the revised Code is expected to strengthen victims’ rights, particularly for those entitled to enhanced rights, it will also introduce additional complexity in terms of compliance requirements.

Given these challenges, the Home Office has indicated that sections 1–15 of the Victims and Prisoners Act, which were not commenced at Royal Assent, will not be implemented until at least 2028. Proposed changes to the police governance landscape, including revisions to LCJB arrangements, may impact this beyond 2028.

We continue to work locally and nationally through the LCJB Partnership. In terms of the compliance around crucial elements of the code that can be measured, these are provided by WYP in their quarterly performance reports and include rights 1-4. Code features on the Policing and Crime performance reporting documents.
West Yorkshire Combatting Drugs Partnership Strategic Board 
Drug and alcohol users can be some of the most vulnerable members of our communities. Important work to encourage more people to enter treatment for their substance use is being carried out across West Yorkshire districts through local CDPs. At West Yorkshire level, the Deputy Mayor chairs a Combating Drugs Partnerships Strategic Board, comprised of district public health, prison, and police representatives. 
Through the CDP Strategic Board, a key breakthrough this year has been agreement for WYP to approve officers’ carriage of Naloxone, which is a life-saving treatment for people experiencing an opioid overdose. Carriage of Naloxone will remain voluntary for officers, but an agreement for adoption by neighbourhood teams and PCSOs will allow more officers to have Naloxone ready to use in situations they may encounter day-to-day.
Naloxone has been successfully deployed during the year in cases in Bradford when a contaminated batch of drugs (in this case ‘Spice’) has entered the market, posing a risk not only to the people who use drugs, but also to local health services, who face a potentially overwhelming increase in demand.
Pre-emptive planning for drug treatment service providers and emergency services’ response to such mass overdose incidents has been a strong area of focus for our WY CDP Working Group. This year, we were able to garner the expertise of the Joint Combatting Drugs Unit to help local partners develop their own large scale overdose response plans, and this work has continued into 2026 where we have been aided by WYCA’s own health team to establish links to strategic health services, such as the NHS Integrated Care Board and the Local Resilience Forum.  
Finally, early steps were taken during 2025 in a project to develop a West Yorkshire drug testing capacity in conjunction with a local university. Understanding the composition of surrendered or seized drugs plays an important role in safeguarding those people who use drugs. Developing local resource for this work is a complex project, but we hope further progress will be made in the year ahead.
Work of the Local Criminal Justice Board (LCJB)
The West Yorkshire Criminal Justice Board comprises all criminal justice agencies in the region, alongside a range of partner organisations that support the process and/or victims throughout their journey. Together with WYP, all members are committed to delivering an effective and efficient CJS across West Yorkshire.
The last reporting year marked a period of steady performance and consolidation across the West Yorkshire CJS, with the majority of indicators showing minimal change (typically less than ±1%). While performance across many areas remained stable, there were a number of key areas of notable strength including triage acceptance rates and a continued reduction in repeat victims of domestic abuse.  The below highlights key areas of performance.
Repeat victims of domestic abuse
The proportion of repeat victims fell for the third consecutive year to 39.9%, down from 44.1% in 2023/24, and 41.4% in 2024/25. This marks the lowest rate since 2016/17, demonstrating sustained progress in victim safeguarding and engagement. 
Triage Acceptance at First Hearing
West Yorkshire consistently ranks first out of 43 police services nationally, with 94.9% of police files accepted by the Crown Prosecution Service (CPS) at the first presentation. 
The triage acceptance process demonstrates how WYP, in collaboration with the CPS, have implemented systems designed to expedite investigations, resulting in earlier and increased positive charging decisions. The victim remains at the heart of the criminal justice process and it is the joint working with partners at all levels that have given positive results in areas such as domestic abuse and rape.
While volumes of outstanding cases and some key outcomes such as conviction rates present ongoing challenges, West Yorkshire has demonstrated resilience and strong comparative performance. Particularly in early file quality, repeat victim reduction, and court backlog management, the region continues to perform above national standards. Targeted improvements in trial effectiveness, Crown Court convictions, and victim engagement will support further progress into 26/27.
Improving timeliness and efficiency
West Yorkshire has made strong progress in improving the timeliness and efficiency of criminal justice processes this year, now ranking 13th nationally in the TSJ (transforming summary justice) rankings, up from 22nd in 2024/25, reflecting sustained work to progress cases more quickly and reduce delays.
A key focus has been increasing guilty pleas at the first hearing, helping to save court time and reduce the need for victims and witnesses to attend court. Currently, 49.6% of cases are finalised at first hearing. While this is positive, it remains below the national average. West Yorkshire continues to perform well on hearings per case, sitting below the national average across both Crown and Magistrates’ Courts for guilty and not guilty pleas. This indicates a more efficient system, with fewer hearings needed to reach an outcome.
Charging decisions in Rape cases
The Data Delivery Dashboard by the MoJ notes that there is a significant improvement in charging decisions from the CPS in relation to Rape cases, up by 7% with the figure now standing at 79%. Increased use of early investigative advice (EIA) is helping the creation of improved files at an earlier stage leading to reduced timescales. 
Accessible justice for vulnerable victims and survivors 
Survivor Panels
The Deputy Mayor has funded gendered Survivor Panels for both men and women. The panels provide opportunities for victims and survivors harmed by the most serious crimes to speak to the Deputy Mayor directly about their experiences of the CJS. Crucially, their lived experience provides a lens through which the Deputy Mayor can assess how the CJS operates and supports victims.
Each panel meets bi-monthly, both in person and online. Topics for discussion in the female panel include what a good CJS should look like for female victims of serious crime, and progress made by WYP in line with Operation Soteria and the College of Policing National Operating Model for Investigating Rape and Serious Sexual Offences (RaSSO).
In the male panel, topics include equity in terms of treatment by agencies when they are victims of Domestic Abuse, and treatment in the family courts. It is hoped that future events will inform an action plan with buy in from agencies to improve treatment and services for male victims of domestic abuse. 
Special Measures 
A targeted focus on enhancing the availability and awareness of Special Measures has led to significant improvements in practice over the past year.  WYP employs a dedicated Special Measures Advisor who provides specialist training to officers and staff, supports casework in collaboration with the CPS, and drives process improvements. This work is recognised nationally as the best practice and plays a vital role in ensuring that vulnerable victims, witnesses, and children are supported to give evidence effectively and access the justice they deserve.
A key component of the special measures that the CPS can make an application to the court for victims or witnesses, is for the permission to give their evidence through a live video link into the court. In West Yorkshire there are three live link suites, in Wakefield, Leeds and Calderdale. The use of the court live links is monitored through the LCJB Victims Group.
Intensive Supervision Courts (ISC): Leeds Magistrates Court
A West Yorkshire partnership, convened by the Deputy Mayor and comprising criminal justice agencies, the Community Rehabilitation Service women’s provider, and court-ordered treatment providers for alcohol, drugs and mental health, was successful in securing an Intensive Supervision Court (ISC) for women at Leeds Magistrates’ Court through a Ministry of Justice Expression of Interest process. The ISC serves women residing in Leeds and Wakefield. 
The WY ISC implementation partnership is now meeting weekly and includes representatives from Probation, WYP, HM Courts and Tribunals Service (HMCTS), Together Women, and treatment providers. Wider partners across housing, health, employment, and the voluntary sector are also engaged.
Many women who offend and who are imprisoned are also victims of crime. Research shows that around two thirds of women in prison are victims of domestic abuse, over half of incarcerated women report experiencing emotional, physical, or sexual abuse in childhood and over three quarters of women in custody have mental health challenges and/or addiction issues. These figures are likely to be even higher among the cohort of repeat-offending women for which the ISC is intended, many of whom are imprisoned repeatedly for relatively low-level offences.
Our proposed ISC responds to exceptionally high levels of repeat offending and custodial sentencing among women in West Yorkshire, particularly in Leeds and Wakefield. The model aims to provide intensive, trauma-informed, community-based supervision and treatment to reduce reoffending and avoid unnecessary imprisonment. The sentence is a community order for 18 months, with intervention and supportive activity delivered weekly, alongside treatment provision. In addition, participants are required to attend a monthly progress review meeting with the sentencing District Judge, trained ISC probation officers, and Women’s Centre support workers. Implementation work is ongoing, with the pilot set to commence on 5th of October 2026.
The Women’s Whole System Approach (WSA)
The Women’s WSA is intended to identify services that support women in each district of West Yorkshire and bring them together into cohesive trauma informed partnerships that work together with established systems and processes that ensure women do not fall through cracks or gaps in provision. Very often, this collaboration takes place within women’s centres. 
To begin with, we are approaching the WSA with a diversion from criminal justice lens, from activity to address need at the very start of offending, to working with statutory services for women with offending histories, who have had periods of imprisonment or community sentences. 
In its early stages of development, the WSA partnership that includes academics from Leeds Beckett University (Dr Alexandria Bradley and Dr Sarah Waite – authors of the review of the Greater Manchester Problem-Solving Court Model), and crucially, women with lived experience who will co-produce the approach. 
























[bookmark: _Toc239422103]Cross Cutting Theme: The Safety of Women and Girls

Tackling VAWG remains a key Mayoral commitment and is embedded throughout the team’s work. This focus is in line with national approaches, including the government’s commitment to halve VAWG in the next decade, and policing priorities which have identified VAWG as a national emergency included in the SPR.
The Mayor’s Safety of Women and Girls Strategy, published in 2022, sets out the priorities for delivery, spanning education and behaviour change, creating safer spaces in public, private, and online, and supporting the sector. This year we have worked with partners to begin reviewing this strategy, to ensure it remains aligned to national priorities and our local context and will produce an update to this work next year. The update will capture achievements in the first four years of the strategy and introduce focus areas for the future.
In December 2025, the UK government published Freedom from violence and abuse: a cross-government strategy which sets out how it will meet the target to halve VAWG in a decade. 

VAWG MPs Roundtable – April 2025 
The Mayor and Deputy Mayor hosted a roundtable to discuss the importance of specialist work tackling VAWG and explored how organisations can support government to deliver on their pledge to halve violence against women and girls. 
This event brought together Members of Parliament, experts, practitioners, stakeholders and community representatives to address the challenges they identified in their sector, share experiences and explore solutions.
The session allowed West Yorkshire specialist organisations to share with decision makers the sustainability, risks and challenges the sector is currently facing. The roundtable brought together a range of perspectives, and the strength of participation reflected the shared commitment to meaningful change. We were especially encouraged by the level of cross-sector collaboration and the appetite for practical, and survivor-focused solutions.
 The aims: 
· Demonstrate specialist work in the VAWG sector in West Yorkshire.
· Discuss sustainability and long-term planning, risk and challenges across the sector.
· Understanding how frontline delivery organisations can support the Government’s pledge to halve VAWG and influence policy.

Reclaim the Night – October 2025 
Following the success of the 2024 Reclaim the Night events, the team worked collaboratively with partners across the region to deliver the Mayor’s ambition of a West Yorkshire-wide event on 26th October 2025. This aimed to empower women and girls to advocate for safer public spaces, particularly as daylight hours shorten during the winter months.
Perceptions of safety remain a significant barrier to women and girls fully accessing public spaces, particularly after dark. The Reclaim the Night initiative seeks to address this by creating visible, community-led opportunities for women, girls, and allies to reclaim public spaces and increase confidence in using them during the evening.
Supporting evidence highlights the scale of the issue. A 2024 Runner’s World Magazine national survey found that 60% of female runners have experienced some form of harassment. Data from the Office for National Statistics (2022) shows that four in five women in the UK feel unsafe walking alone after dark in a park or open space. Additionally, research in West Yorkshire found that one in five women and girls feel unsafe in their local parks.
The team adopted a locally led delivery approach, enabling each district to design and deliver events that reflect local priorities, community needs, and partnership strengths. This was supported by overarching coordination and strategic input from the Policing and Crime time within the Combined Authority. 
Close partnerships in each district were developed with a variety of sectors to deliver the overall ambition. In Leeds, delivery was in partnership with the Trades Union Congress (TUC) and Women Friendly Leeds. In Bradford, the programme was led by Staying Put, with support from Bradford University and the Race Equality Network. In Wakefield, delivery was jointly led by EMPATH and Wakefield elected councillors. In Calderdale, the event was led by WomenCentre. In Kirklees, delivery was jointly led by Kirklees Council and Kirklees Domestic Abuse Specialist Services.
Women’s Safety Unit (WSU)
The WSU was set up in response Baroness Casey’s scrutiny of policing responses to VAWG. The Unit is a coordinated whole-systems approach, as a partnership between West Yorkshire Combined Authority, WYP, and the region’s VRP.
Over the past 12 months, the WSU has continued to lead extensive work with WYP and partners to transform the investigation of Rape and Serious Sexual Offences across WYP and improve outcomes for victims.
Following a successful pilot, during which WYP recorded rape charge rates above the national average, alongside lower than average victim disengagement rates and reduced investigation times, the unit has secured funding to continue its critical work for a further year, to March 2027.
Going forward, the unit will align its approach with the key principles and objectives set out in ‘Freedom from Violence and Abuse: A Cross-Government Strategy’ and The Angiolini Inquiry and the Mayor’s Serious Violence Strategy, ensuring that its work reflects national priorities on prevention, protection, and system-wide improvement.
Since its launch, the WSU has:
· Commissioned West Yorkshire wide specialist provision of VAWG related education sessions within schools, including creative workshops to promote positive behaviours and challenge harmful attitudes.
· Commissioned an Outcome 22 specialist intervention aiming to prevent children and young people from future VAWG re-offending. 
· Led activity in response to Angiolini Inquiry part 1, including the creation of a local policing policy for non-contact sexual offences, and the Delivery of the ‘It Does Matter’ media campaign across West Yorkshire, reinforcing and highlighting the seriousness of exposure and voyeurism.
· Led police transformation to the principles of Operation Soteria, the national operating model for rape and serious sexual offending. So far this has seen thousands of first responders and investigators service-wide receive specialist training. 
· As part of a national collaboration between the NPCC and Department for Transport (DfT), created and led innovative local activity involving the use of specialist roads policing capability to tackle VAWG perpetrators. 
· Innovated through the use by policing of forensic marking in domestic abuse cases, referenced as positive practice by the HMICFRS within their thematic 2025 inspection of police investigations.
· Led a trauma informed victim engagement programme, all to reflect victims’ voices in future operational policing.
· Worked in partnership with commissioning experts to enable a bespoke Independent Sexual Violence Advisory service for victims of rape.
· Supported WYP with media campaigns to increase the use and awareness of protective orders and disclosure schemes, including the Domestic Violence Disclosure Scheme commonly referred to as Clare’s Law.
· Enhanced VAWG Independent Advisory Groups and the No Further Action VAWG Scrutiny Panel, enabling transparent examination of police processes and investigations, all to drive positive organisational change.













[bookmark: _Toc239422104]Cross Cutting Theme: Equity, Diversity and Inclusion (EDI)
This cross cutting theme celebrates the diversity of West Yorkshire, ensuring that the principles of EDI underpin the work we do, including working with the police to embed the Race Action Plan in West Yorkshire.
Police Race Action Plan (PRAP)
Since its launch in November 2023, the PRAP has delivered measurable improvements in victim confidence, operational practice, workforce representation and community trust. Over this period, WYP have continued to listen and act on how policing can be improved towards Black communities. 

The five districts of West Yorkshire are determined to build trust within communities and better understand the voices of young people. The below provides a summary of the key achievements WYP have made since the launch:
· Over 7000 officers and staff have attended the mandatory two-day cultural awareness course. 
· Every Black and Black heritage officer and staff member has been contacted to offer coaching and mentoring. Black student officers are being offered a sponsor, to help support and guide them from day one of their careers.
· WYP have continued to increase representation of Black and Black heritage officers and staff. Between November 2023 and April 2026, representation has increased from 134 in 2023 to 164 in 2026, an increase of 22.4%. WYP is committed to continue to increase this ratio and ensure those within the organisation want to remain.
· Victim satisfaction among Black communities has increased from 66.4% at launch to 71.5% (March 2026), indicating improved confidence in service delivery supported by enhanced engagement and scrutiny.
· Use of handcuffs during stop and search has reduced across all communities. Since August 2024, there has been an average 7% reduction, linked to improved officer training on legislation and communication. 
· The effectiveness of stop and search has improved. The direct find rate for searches involving Black individuals has increased by 6.3%, evidencing more targeted and intelligence‑led use of powers. 
· The Section 163 Road Traffic Stop App is now embedded in daily frontline activity and has been used over 11,500 times since its implementation.
· Community consultations were delivered in March 2026, providing updates on PRAP progress and capturing structured feedback and scoring from community participants.

Hate Crime 
Hate incidents have fallen by 6.6% (633 fewer incidents) in the latest 12 months to March 2026. This decrease can be seen across all strands (disability, faith, race, sexual orientation, transphobia). The biggest decrease can be seen in disability related hate crimes/incidents which have fallen 20.7%. 
The majority of hate incidents are recorded as race hate incidents and these account for nearly two thirds (66.4%) of all hate incidents recorded in West Yorkshire in the 12 months to March 2026. This position is reflective of the national picture. 
Engagement with communities
The Mayor and DMPC engage regularly with communities across West Yorkshire to understand and respond to issues affecting local residents. Ongoing international conflicts, alongside national and local incidents, continue to have a significant impact on community relations across the region. Promoting community cohesion and addressing faith-based hate crime remain key priorities within the Police and Crime Plan. Over the past year, the Mayor and DMPC have met on numerous occasions with representatives from a range of faith communities, including Hindu, Sikh, Muslim and Jewish groups, to discuss concerns and strengthen relationships. They have also demonstrated their support for these communities through attendance at major faith-based celebrations, commemorative events and religious ceremonies.
Activities included Hindu Faith Leaders and Sikh Community meetings in May, speaking at the Windrush Wise Words Project event in June, attending Leeds Pride in July, participating in the Jewish Women’s Aid Sabbath in November, and attending the Indian Muslim Welfare Society’s Community Safety and Cohesion meeting in December. These engagements have provided valuable opportunities to listen to community concerns, promote dialogue, and foster stronger community cohesion across West Yorkshire.
This engagement seeks to address the key policing issues raised by communities, improve understanding of how these issues affect different groups, and identify opportunities for more effective partnership working. Through ongoing dialogue, the Mayor and DMPC aim to provide reassurance, raise awareness of commissioned services, and promote access to the wider range of support available, including services for victims of crime. These discussions also provide valuable insight that informs their policing governance and accountability responsibilities, helping to shape and strengthen engagement with the Chief Constable.
The impact of Serious Violence on faith communities especially regarding Hate Crime was a key concern when we undertook the consultation on the Serious Violence Strategy. Faith-based hate, including Islamophobic, antisemitic, Hindu, and Sikh hate crime, was frequently raised throughout the consultation. Participants expressed concerns about incidents linked to protests, assaults, harassment, criminal damage, and their personal safety both at home and in places of worship. Concerns were also highlighted regarding experiences of travelling to and from work, particularly in town and city centres, as well as the hate crime experienced by children and young people in schools, colleges, and universities. Some residents felt that the police could do more to highlight positive outcomes and successes. They also emphasised the need for greater awareness of hate crime and improved support for victims across all faith communities. There were also concerns about the reporting of hate crime. While reported faith-based hate crime was recognised as increasing, many participants felt that the available data did not represent the true scale of the issue. Language barriers were identified as a challenge for some communities, but others highlighted a lack of understanding about what constitutes a hate crime or a belief that reporting would not lead to a meaningful outcome, resulting in incidents going unreported.
Online hate remained a significant concern, with many participants expressing fears about its role in fuelling further hostility and violence within communities. Concerns included the circulation of videos and online content that glorified violence against particular groups, hate speech displayed on placards and at protests, and cyberbullying, particularly targeting children and young people.
The DMPC also attended a key multifaith workshop event on 3 February 2026 in Bradford, hosted by the Combined Authority. As well as speaking about the key issues impacting all communities, attendees were invited to raise specific questions with the DMPC and VRP. The main policing and crime concerns included:
· Hate Crime and Community Cohesion
· Support for faith based VCSE sector groups
· Serious and Organised Crime
· Violence Against Women and girls


















[bookmark: _Toc239422105]Cross Cutting Theme: Reducing Vulnerability 
Being vulnerable is defined as being in need of special care, support, or protection because of age, disability, risk of abuse or neglect, to name a few examples, and reducing vulnerability is a cross cutting theme in the Police and Crime Plan. 
Criminal Justice and Mental Health Forum (CJMHF)
The CJMHF is being reviewed in light of proposed governance arrangements around Right Care Right Person (RCRP). The West Yorkshire ICB is offering leadership in this important area with discussions having taken place with Chief Executives of the NHS trusts operating in West Yorkshire at a gathering on 16 January 2026.
A meeting of Senior Responsible Officers (SROs) has been convened to progress the implementation of the programme. Work is underway to develop a new Memorandum of Understanding (MoU) to support the effective and lawful sharing of data between partners, alongside arrangements to design and shape the associated data product. Strategic governance of the RCRP across West Yorkshire will be provided through the CJMHF. 
There remains substantial work to better understand how the RCRP approach is governed in each district. The differing geographical boundaries of NHS acute and mental health trusts, policing districts, and local authority areas present a significant challenge to the development of consistent governance arrangements. The partnership is working through these issues.
Custody Detention Scrutiny Panel (CDSP)
The CDSP met each quarter and scrutinised nine cases, three of which were female detainees, and two of which were child detainees. The panel focussed sessions on mental health, children, use of force, and pre-release risk assessments. Focus areas were determined by the Chair with advice and recommendation from the Mayor's Policing and Crime Team. Case selection was done by the Chair at random from a selection of cases from the chosen focus area.
Panel findings were delivered directly by the Chair after each deliberation to the senior custody officers from WYP who attended every meeting. At the next meeting, those officers reported back on the actions taken with their custody teams, ensuring clear accountability and follow-up.
As a direct result of the CDSP, CCTV footage has been shared with WYP’s training centre to strengthen learning, targeted feedback has been provided to custody staff, and the escalation protocol has been made easier to access and use. The panel's recognition of good practice - including officers treating people with care and dignity in challenging circumstances - has been formally acknowledged, reinforcing and celebrating high quality custody work.
The DMPC met with CDSP Members to discuss findings, themes and issues. The Chair has direct access to the DMPC to independently raise any concerns and to highlight good practice. Significant matters and concerns are brought immediately to the attention of the DMPC. If you would like to find out more about the CDSP or if you are interested in becoming an Independent CDSP Member, email policingandcrime@ westyorks-ca.gov.uk  
Independent Custody Visitors
Independent Custody Visitors (ICVs) play a vital role in providing transparency and reassurance in what could be felt to be an exclusively closed environment, accessing custody suites without prior notice, 24/7, and having in-person discussions with detained people about their care and experience. ICVs undertook 308 visits and saw or spoke to 1,307 detainees. The most common requests from detainees were for a drink, a blanket, access to the exercise yard, or to see a healthcare professional. Custody visits took place at every custody suite and were evenly spread over each day of the week. ICVs reported 228 comments to the Policing and Crime Team, some of which were for information and some of which required a response from WYP. The most commonly reported issues related to the maintenance of kitchen equipment, specifically food probes and microwaves, colleagues feeling that staffing levels were low, and the supply of blankets. Almost a quarter of the 228 comments (51) included specifically positive feedback.




















[bookmark: _Toc239422106]Cross Cutting Theme: Children and Young People 
Children and young people appear as a cross cutting theme across the whole of the Police and Crime Plan whether that be involvement as victim or perpetrator of serious violence or looking at early intervention work for serious organised crime or ASB. Keeping a Child First lens on every part of the Plan is part of the Mayor’s manifesto pledge, ensuring a focus on children and young people across all areas. As a principle, Child First places a focus around creating a justice system that treats ‘children as children’
Engagement with children and young people
Children and Young People were a major focus of the co-production of the Serious Violence Strategy and Keeping a Child First lens was part of the Mayor’s manifesto pledge, ensuring a focus on children and young people across all areas. We therefore recognised the need to do more to hear directly from children and young people about Serious Violence, which we know has a significant impact on individuals and communities across West Yorkshire. Whilst only 88 children and young people completed our Serious Violence survey aimed at adults, most preferred our child friendly/easy read version with 1778 responses (64% aged 17 and under). The child friendly/easy read survey comprised 7 safety questions, both qualitative and quantitative, to gather overall feelings of safety, in relation to the area they lived, at different times of the day. In addition to asking how safe respondents felt, and what contributed towards feelings of safety, the survey also asked which crimes and behaviours made respondents feel unsafe. You can view the survey results in more depth here.
Additionally, the Mayor’s Youth Advisory Group, established in 2014, has recently been relaunched and rebranded as the Mayor’s Young Communities Network. The network’s remit has been expanded to encompass all aspects of policing, crime, and community safety, including serious violence.
As a representative forum for young people, the network continues to provide advice and insight to the Mayor on issues affecting young people and their interactions with policing and community safety services. The group is currently reviewing its work programme, which includes the development of a child-friendly version of the Serious Violence Strategy to ensure its aims and priorities are accessible and relevant to younger audiences.
Child First activities
Over the past year, the West Yorkshire VRP have continued to embed Child First across the partnership following the launch of the co-produced Child First Framework in July 2024. Key activities have included:
Safe Spaces Photovoice Project
Piloting creative research methods, the VRP worked with Leeds Youth Service to explore children and young people’s perceptions of safety in their local area. 47 young people took part in the research, documenting their local area using disposable cameras then working with a photographer to create an exhibition to showcase their findings alongside their photographs.
The exhibition was hosted at Leeds School of Art in September 2025 and attended by children, young people, families and decision makers from across Leeds. More information on the project, including the photo book produced for the event is available on the West Yorkshire VRP website. This methodology is subsequently being replicated with Youth Justice Services across West Yorkshire, focused on the theme of identity.
Young Voices Event
In collaboration with Leeds Youth Justice, the VRP co-hosted the Young Voices event focussed on how Child First applies to multi-agency services that children meet on their journey with the youth justice service. This included police, social care, legal representatives and education. The event featured presentations on the Child First approach, racial disparity in youth justice, the West Yorkshire Child First Framework, relational practice alongside inputs from children talking about what changes they would like to see across the system.
National Child First Delivery Group
The VRP have continued to host the National Child First Delivery group, bringing together representatives from Police and Crime Commissioners, Combined Authorities, Youth Justice Board, Police and Violence Reduction Units across England and Wales. Discussion topics in this group have included:
· HMICFRS inspection findings
· Young futures panels
· Presentations from youth commissions
· Child centred policing
· Children with a parent in custody

Child First Network
The West Yorkshire Child First Network has also continued, bringing together professionals working with and for children in West Yorkshire. Meetings focus on sharing best practice and encouraging collaboration, with meeting notes used to create visual infographics celebrating the work of the network that are shared across the partnership.






[bookmark: _Toc239422107]Cross Cutting Theme: Men and boys 
Our research shows that men and boys want those that are victims to be recognised and protection for those who are at risk of victimisation to be given. This cross cutting theme will ensure that we keep this focus. Work to convene the Men’s Survivor Panel also relates to this cross cutting theme and can be found on page 21. 
Commissioned services for men and boys 
During 2025/26 the Mayor’s Ministry of Justice Grant in relation to local commissioning of domestic abuse and sexual violence victim support services funded specialist services for male victims and survivors. A total of £242,139 was allocated to the following services:
· Male Independent Domestic Violence Adviser provided by Victim Support
· Male Independent Domestic Violence Adviser provided by GASPED
· Male Independent Domestic Violence Adviser provided by Pennine Domestic Abuse Partnership
· Male Independent Sexual Violence Adviser provided by Kirklees and Calderdale Rape and Sexual Abuse Centre (RASAC)
· Child Sexual Exploitation and Abuse Specialist worker – including males and LGBTQIA+ provided by Basis Yorkshire 
· Breaking the Silence Project supporting Black and Minority Ethnic male survivors of sexual violence provided by the Merdian Centre

Road Safety and the Vision Zero Partnership 
As highlighted in the previous Annual Report, the West Yorkshire Vision Zero Partnership recognised that young male drivers are disproportionately affected by road traffic collisions. Analysis of local collision data showed that males are more likely to be involved in incidents where 'failed to look properly' was recorded as a contributory factor.
To better understand this issue, the Partnership commissioned market research with men across West Yorkshire. The research explored attitudes towards road use, perceptions of risk and the factors that influence decision-making on the roads. 
The findings have provided an important evidence base for future intervention. Using these insights, the Partnership commissioned a targeted communications campaign at the end of the financial year, aimed at engaging men with road safety messages and encouraging safer behaviours to help prevent future collisions.
Education, Early Intervention and Prevention
Pol-Ed (an educational initiative developed by WYP) continues to regularly review and update its educational resources and lesson plans to ensure they reflect the evolving regional landscape and emerging crime trends. The programme has achieved extensive reach across West Yorkshire, with 98% of schools now signed up to access and use its resources. Promoting healthy relationships remains a core area of focus, supported by more in-depth content on emotional abuse, recognising coercive control, stalking and harassment, misogyny, and consent within relationships. In response to growing online risks, lesson plans have also been expanded to address issues such as image-based sexual abuse, incel culture, deepfake imagery, and AI-enabled abuse. Since September 2025 Pol-Ed has delivered 5,304 online safety lessons, reaching more than 146,000 students across the region.
Mayor’s Safer Communities Fund (MSCF)- Men and boys 
Some projects funded through the MSCF are specifically targeted at men and boys. Others are open to all participants but include objectives focused on educating, supporting, or preventing crime among men and boys, or are designed in a way that particularly engages this group. Some case studies are outlined below:
1st Action UK: Blades Down
Bradford (Little Horton Ward)
Grant Award: £7,708
1st Action UK engages with boys deemed as vulnerable to tackle serious violence, including knife crime, drug-related harm, gang culture, hate crime, and abuse towards women and girls. The organisation works with local schools to identify boys showing early signs of vulnerability and creates a safe and supportive space to engage with these children. The project empowers young people to make better choices and envision a future beyond violence. This project is aligned with the Keeping People Safe priority in the Police and Crime Plan and promotes early intervention, education, and community empowerment. 
CFYDC (Chapeltown Youth Development Centre) (Chance) - G.A.N.G. – Guiding A New Generation - Friday night Youth Engagement Football programme
Leeds (Cross Gates and Whinmoor Wards)
Grant Award: £9,500
The project delivers football sessions for boys at risk of gang involvement. This targeted youth engagement intervention project reduces the risk of gang affiliation, youth violence, and ASB. The project improves confidence, teamwork and discipline through football and builds trust between young people and professionals.
Bradford City FC Community Foundation - Premier League Kicks
Bradford (Bowling and Barkerend and Bradford Moor) 
Grant Amount: £10,000
Premier League Kicks uses the power of sport to inspire and empower young people by reducing barriers to accessing recreational physical activity and providing opportunities for education to increase aspirations and steer young people away from criminality. The project targets young people who are at risk of getting involved in ASB, youth violence and/or from high-need areas to engage regularly in free-to-access football sessions and youth clubs, establishing safe environments and delivered by staff experienced in youth work.
The Springfield Boys Club– Adventure
Bradford (Idle & Thackley) 
Grant Amount: £39,978
The project targets young people on the periphery of criminal behaviour. The on-site work is open to all, while targeting young people who will benefit the most through connections in school and the local neighbourhood police team. The content of these activities will vary, from high-adrenaline sessions such as abseiling to practical trade skills.
Freedom Personal Safety CIC - Inspire Change - Safety Matters
Bradford, Calderdale & Kirklees (Manningham, Keighley, Bowling, and Barkerend, Wharfdale, Sowerby Bridge, Greetland, Calder and Ryburn, Ashbrow, Heckmondwike and Dewsbury South) 
Grant Amount: £17,628.20
The project consults with strategic leads, CSPs and community partners in each area to develop and deliver a prevention education programme distinct to each area. The sessions help to ‘challenge sexism and misogyny to all children and young people’. We work with colleges and schools in Calderdale to ensure ‘more men and boys are engaged to encourage healthy attitudes towards women and girls’.
Nest - Helping the Homeless - Rucksacks and Home Starter Packs 
Bradford, Calderdale and Kirklees (All Wards) 
Grant Amount: £9,892.50
Nest works with partners who have established relationships with the clients who benefit from the project. Nest work with these partners to determine the number of rucksacks and starter packs each of them needs and distribute to them, for them to issue accordingly. The project provides individuals experiencing street homelessness with rucksacks filled with essential items to support their immediate needs. 
SWAP (Safe Welcome After Prison) - Treat the Person; Stop the Crime
Calderdale (Town, Park, Ovenden, Skircoat Green and Sowerby Bridge) 
Grant Amount: £16,000
The project supports individuals who face significant barriers to employment, with a focus on rehabilitation, resettlement, and helping participants develop a sense of purpose and direction. Through its Skills and Education programme, the project addresses obstacles to employment and provides tailored support to help individuals access further education, training, volunteering opportunities, and employment pathways. Delivery is supported through collaborative working with a range of partner organisations.
RABC Boxing Club CIC - Knife Crime
Kirklees (Ashbrow, Greenhead and Newsome) 
Grant Amount: £18,000
The project educates young people about the dangers of knife crime by delivering sessions that explore ways that gangs try to recruit, the consequences of knife crime for the victim and their families and the offender. RABC also look at positive interventions and offer sign posting and engagement with positive role models.
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Engagement Activities 
Serious Violence Strategy 
Co-producing the Serious Violence Strategy was the team's primary focus throughout 2025/26. The formal consultation on the 2025 strategy commenced in July and concluded in September. In addition, in-person engagement activity took place from May through to the end of October, providing an extended period to gather feedback and engage directly with residents and stakeholders.
During this period, we received 2,245 responses from people who live, work, or study in West Yorkshire. The survey, designed primarily for an adult audience, explored experiences and perceptions of safety, as well as the impact of serious organised crime, including criminal exploitation and gang-related activity. Respondents were also asked about their concerns regarding knife crime, including the online sale and promotion of knives, and how Serious Violence influences their perceptions of local town and city centres. The survey further identified the specific issues related to Serious Violence that contribute most significantly to feelings of unsafety.
A further survey was designed as suitable for children and young people. More information on this is available on page 32. 
You can find out more about the co-production process and consultation feedback by reading the Voice of West Yorkshire on Tackling Serious Violence Together. 
Police Precept Consultation 
In January 2026 the team began their in-person engagement targeting high footfall areas to talk to communities about the WYP Precept for 2026/27.  
During the in-person consultation period (9 January to 21 January), engagement activity was prioritised in shopping centres and bus stations across West Yorkshire. These locations consistently attract high levels of footfall, providing valuable opportunities to speak directly with members of the public about the police precept. As in previous years, the primary aim of the face-to-face engagement was to reach individuals who were unable or unlikely to participate in the online survey. Through this approach, 912 people were engaged, generating substantial feedback on policing priorities, the principles of police funding, and levels of trust and confidence in WYP. The consultation results were presented at the WYP and Crime Panel and the report can be found here. More information on the funding implications can also be found on page 45 of this report.  
Mayor’s Safer Communities Fund (MSCF)
The MSCF uses proceeds of crime money seized by WYP and puts it back into communities to make them safer by supporting projects which prevent and tackle crime or work with those harmed by crime. The fund is open to VCSE groups and promotes partnership working across West Yorkshire. All prospective projects must align to the priorities in the 24-28 Police and Crime Plan.  
The Mayor has now awarded a total of eight grant rounds including two £1m rounds and specialist partnership opportunities to encourage groups to work together. The fund remains open to applications supporting CHB which is a framework developed by the Home Office to help police services tackle serious and organised crime. More information on this framework can be found on page 15.
Delivery of community-based projects is a key element of the co-production of the Serious Violence Strategy. In recognition of this, the Mayor launched the People’s Fund in January 2026, a £500,000 grant programme for West Yorkshire, allocating £100,000 to each district. The fund supports projects that address all aspects of Serious Violence, including the emerging priority areas of knife crime, gangs and organised crime, and violence against women and girls
During the 25/26 financial year, a total of £1,391,506.28 has been awarded to 103 projects. The fund has now invested just under £4.5 million in 460 community-based projects since 2021. Details of all our funded interventions are shared on our website but some case studies are detailed below:
Project Colt: Inspire and Achieve
Calderdale (All Calderdale Wards)
Grant Award: £9,840
The project supports vulnerable and marginalised adults within the local community, including offenders, ex-offenders, individuals recovering from substance misuse, and those experiencing long-term unemployment. It aims to improve access to employment opportunities while supporting participants to lead healthier, more sustainable, and independent lives. This innovative combination of therapeutic and practical support helps beneficiaries to build employability, confidence, resilience and motivation which reduces relapse into addiction and/or crime, and helps vulnerable adults to reintegrate into day-to-day life. 
Yorkshire Wellbeing Skills Group: Breaking Silence – A Space to Speak, Heal, and Rise
Kirklees (Crosland Moor and Netherton Ward)
Grant Award: £7,550
The project creates a safe, supportive environment where Black and Minority Ethnic women and girls affected by domestic abuse and honour-based violence can begin to heal. It aligns with the Keeping People Safe Priority in the Police and Crime Plan and supports the wider strategy on Violence Against Women and Girls. The projects allow women to come together, share lived experiences, support one another, and raise awareness to help prevent future harm. 
Amal Eritrean Community in Leeds: Knife-Free Futures Youth Awareness, Football Engagement and Crime Prevention Programme
Leeds (CHB Programme: Burmantofts and Richmond Hill, and Harehills Wards)
Grant Award: £6,538
This project uses football as a vehicle for early intervention and crime prevention, providing positive engagement opportunities for young people. The programme is complemented by awareness-raising sessions on knife crime and criminal exploitation, with a particular focus on supporting Eritrean and other young people from refugee backgrounds. The sessions are structured to combine sport with safety education.
Community police and youth mentors engage with young people to build trust, address ASB and raise awareness of the consequences of crime. This project addresses knife crime, ASB, and vulnerability to exploitation through positive engagement and trusted relationships. 
Talk Your Walk: Wake Youth Intervention Programme
Wakefield (Wakefield City)
Grant Award: £10,000
Talk your Walk is a prevention programme aimed at young people who are at risk of ASB, violence, and criminal exploitation. The project promotes mental resilience, positive peer relationships, and informed decision-making. Drawing on the lived experiences of former offenders, it helps young people to understand the consequences of harmful choices and provides a realistic insight into the impact and realities of criminal involvement. The project creates safe, inclusive spaces where young people can explore identity, emotional wellbeing, and aspirations. 
Leeds Jewish Housing Association: Be Well and Be Strong
Leeds (Alwoodley and Moortown Wards) 
Grant Award: £3,960.00
The project supports female residents to safeguard themselves against verbal or physical harassment. The project is based around lifesaving, self-defence, empowerment, health, and well-being, with a combination of security, support, and education-related initiatives. The project involves physical self-defence training, confidence and empowerment techniques, and arts, crafts, and wellbeing related activities. These activities will provide a platform for participants to express the emotions, fears and hopes associated with violence against women and girls.
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[bookmark: _Toc239422109]The Commissioning Team
During 2025/26 the Mayor commissioned a range of services across West Yorkshire to support victims and survivors and the CJS. 
Appropriate Adult Service – for vulnerable adults in custody 
The contract was awarded to Restorative Solutions CIC, and the new contract started on 1 April 2025. The contract was awarded for 1 year with one 1-year optional extension.
In December 2025 the decision was approved to extend the current contract for 1 year (1 April 2026 to 31 March 2027).
Website: https://www.restorativesolutions.org.uk/what-we-do/appropriate-adult/appropriate-adult-west-yorkshire 

West Yorkshire Victims Referral, Assessment and Local Support Service
The contract was awarded to Victim Support, and the new contract started
on 1 October 2025.
The contract was awarded for 3 years with two 2-year optional extensions. 
Website: https://www.victimsupport.org.uk/west-yorkshire/ 

Bradford Drive Project
Following a competed grant round the grant was awarded to The Bridge Project to deliver the IDVA and High harm/High risk perpetrator provision working with both WYP and other key stakeholders in Bradford. This commenced on 1 January 2026. The grant was awarded for 2 years
Website: https://thebridgeproject.org.uk/ 

Independent Stalking Advocacy (ISA) service
The contract was awarded to Leeds Womens Aid (in collaboration with Staying Put, WomenCentre, Pennine Domestic Abuse Partnership (PDAP) that make up the West Yorkshire Stalking Support Hub (WYSSH) and delivered under the service name of Safer Steps. This started on 2 February 2026 and the contract was awarded for 3 years with two 2-year optional extensions. 
Website: https://safersteps.uk/ 

West Yorkshire Independent Sexual Violence Adviser (ISVA) service
The contract was awarded to Kirklees, Calderdale and Wakefield Rape and Sexual Abuse Centre (RASAC) in collaboration with Support After Rape and Sexual Violence Leeds (SARSVL), and Bradford Rape Crisis and Sexual Abuse Survivors Service (BRC&SASS) and the West Yorkshire Rape Crisis Partnership (WYRCP). This contract commenced on 1 April 2026 and was awarded for 3 years with two 2-year optional extensions.
Website: West Yorkshire Rape Crisis Partnership
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This report demonstrates how strategic partnership working is embedded in everything we do. The Police and Crime Plan is a partnership plan and to deliver a safer West Yorkshire we engage, fund, commission, convene and deliver with a wide range of partners. 
We would like to record our thanks to all the people and organisations who have shared their expertise with us and each other. Their hard work and dedication have been integral to the success stories within this report. 
Over 2025-26, we have supported a range of strategic partnership working and we include a small number of examples below to illustrate our commitment to working well with all our partners.
West Yorkshire Your Views Survey 
In 2024 we committed to work with partners to design and deliver a West Yorkshire wide survey to understand residents' views on policing, safety in their neighbourhoods and CSPs. Following a detailed design process with local authorities and WYP, the survey commenced in summer 2025. 
DJS Research were commissioned to survey residents across all five districts to understand their perception of safety issues affecting their local area, and how the CA, WYP, and community safety partners can work together to build a safer West Yorkshire.
The aims of the Your Views public perception survey are:
· To understand confidence, trust in policing, feelings of safety, effectiveness and responsiveness in West Yorkshire.
· To understand public perception of community safety and the work of community safety partnerships in West Yorkshire.
· To provide consistent, reliable data of use to the CA and the Mayor, WYP, CSPs and other key partners.
· To provide the public with a meaningful opportunity to inform and shape the work of policing and community safety partners.
· To ensure that the sample accurately reflects the population of West Yorkshire and the individual districts.
This survey is now providing quarterly results and reporting based on rolling 12 months collection. This will be monitored by the Policing and Crime team and CSPs against both West Yorkshire wide and district-based seasonal and/or incidents that may impact results. Findings from the survey will be available later in 2026. 
Domestic Homicide Review Partnership Forum
In response to requests from partners, we have coordinated a new approach to sharing learning from Domestic Homicide Reviews (DHRs) and Domestic Abuse Related Death Reviews (DARDRs). These are statutory multi-agency reviews conducted by CSPs following a death where domestic abuse was believed to be a factor, including in cases of suicide. The reviews are designed to identify what lessons can be learned from the way local professionals and organisations interacted with the victim and perpetrator. 
In response to feedback from partners, we established a Partnership Forum to provide space for designated leads from across West Yorkshire come together to share learning, raise questions about the review processes, and share best practice. These discussions ensure that all districts benefit from the work of the others, while findings can be relayed into national decision makers, including the Home Office, Local Government Authority and Domestic Abuse Commissioner, to help improve the process nationally. 
Supporting Community Safety Partnerships
CSPs are key strategic partners in West Yorkshire and support the delivery of the Police and Crime Plan in numerous ways, including through their work as Serious Violence Duty holders. To ensure smooth partnership working, the Policing and Crime team attend district CSP meetings to support local initiatives, ensure connectivity to West Yorkshire-wide work, and spot opportunities for collaboration. 
In addition, we convene the CSP Forum; a quarterly meeting between CSPs and the West Yorkshire Fire and Rescue Service (WYFRS), chaired by the DMPC. This Forum provides partners with the opportunity to speak directly to the DMPC, collaborate on emerging issues and challenges, and share data and learning.
Finally, we provide funding to CSPs via the Community Safety Fund. 2025-26 saw £3,832,701 provided in grant funding to the five CSPs to support local delivery of the Police and Crime Plan, including the Spotlight on Serious Violence. Priority 1 received the most funding across West Yorkshire at 49% of total spend and Priority 3 the least at 22%. Overall, 56% of CSP spend was deemed to contribute to the Spotlight. 
CSPs can utilise this funding in ways that respond to local and priorities and needs, and so it has supported a wide range of work. Funded work includes public health drugs and alcohol misuse work in Bradford via the Integrated Offender Management programme, which ensures that substance misusing offenders were engaged, retained in treatment, and reduced their reoffending. Support was also provided to Calderdale’s domestic abuse services, delivered by Women’s Centre, which offered advice, guidance, and practical support to hundreds of women throughout the year.
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[bookmark: _Toc239422111]The Casework Team
The majority of enquiries from members of the public relating to Policing and Crime are dealt with by the Casework team on behalf of the Mayor and DMPC. Contact from members of the public enable the Casework team to support both the Mayor and DMPC with holding the Chief Constable to account in respect of real time issues affecting individuals across West Yorkshire.
Casework
During 2025-2026, the Policing and Crime Casework team assisted over 990 members of the public who contacted our office with enquiries relating to policing and crime. 
Casework received covered a wide range of issues affecting the public, including complaints relating to the actions of WYP, Criminal investigations, Traffic issues and DBS checks.
Complaint reviews
The Mayor’s Policing and Crime Casework team conducted 153 reviews of the outcomes of formal complaints handled by WYP during 2025-2026.
Complaint reviews assess whether WYP resolved the complaint in a reasonable and proportionate way, whilst also identifying any more learning or opportunities for improvement. In more serious cases the review will be conducted by the Independent Office for Police Conduct.
Quarterly surgeries with Deputy Mayor for Policing and Crime
The Casework Team supported the DMPC with facilitating both face to face and virtual meetings with members of the public, over 4 public surgeries dates, during 2025-2026.
Surgery appointments allow people across West Yorkshire the opportunity to talk directly to their Deputy Mayor for Policing and Crime about policing, crime and safety, to ask questions and to listen to what Alison is doing to make West Yorkshire safe, just and inclusive.

[bookmark: _Toc239422112]
Police Precept
As part of her role, the Mayor of West Yorkshire is responsible for setting the police budget. This relates to the ‘police precept’ which is the part council tax that funds policing across the region. West Yorkshire had the fourth-lowest Police Band D precept level in England and Wales during 2025/26 and operational policing continues to face increasing pressures.

Residents have told us that they value the work of WYP and want to see more visible policing in our communities. Following an extensive consultation with the public during December 2025 and January 2026, the majority of people (57%) supported an increase to the police precept.

[image: ]Against this backdrop, the decision has been made to increase the police section of council tax to ensure vital investment for WYP. This will result in a small increase. Around 80% of the region’s taxpayers live in households that are bands A, B, and C, which will see an increase of between 19 pence and 26 pence per week. This increase to the police precept will reduce WYP’s funding gap and support progress towards a more sustainable financial position. This will also enable the ongoing delivery of the Mayor’s Police and Crime Plan for 2024-28, which sets out joint ambitions and priorities for policing and community safety.
[image: ]
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The SPR sets out the Home Secretary’s view of what the current national threats are, and the national policing capabilities needed to counter those threats. The seven threats are violence against women and girls, terrorism, serious and organised crime, a national cyber incident, child sexual abuse, public disorder and civil emergencies. 

PCCs and elected mayors with PCC responsibilities must have regard to the SPR when issuing their Police and Crime Plan for policing challenges which go beyond their police service boundaries. Chief Constables must have regard to both the Police and Crime Plan and the SPR and will be held to account for delivery of the functions, and the Mayor holds the Chief Constable accountable for doing so through our governance framework. 

A revised version of the SPR was published nationally in February 2023, which strengthened the detail around the action required from policing at the local and regional level to the critical national threats. The identified threats were: serious and organised crime (SOC), terrorism, cyber, child sexual abuse, public disorder, and civil emergencies. These remain from the 2015 version, with the addition in 2023 of VAWG, reflecting the threat it presents to public safety and confidence. 

The SPR is reflected in the Mayor’s Police and Crime Plan and is regularly reported on in the Mayor’s Community Outcome Meetings, quarterly Performance Scrutiny Meetings and to the WYP and Crime Panel.
Violence Against Women and Girls 
The Mayor has approved the extension of funding for the WSU through to 2027. The unit continues to play a leading role in collaboration with WYP and partner agencies to drive transformational improvements in the investigation of Rape and Serious Sexual Offences (RASSO) across the service area. More information on the work of the WSU and work with WYP can be found on page 24. 
Terrorism 
Counter Terrorism Policing North East (CTPNE) continues to work closely with local policing across the region, as well as with the security and intelligence services. These working partnerships serve to help us to detect, identify and disrupt the threat from terrorism and extremism that may impact the public. CTPNE continues to receive a significant amount or Prevent referrals- 1547 in 2025 which was an increase of 33% compared with 2024 and this reflects the national upward trend. Health remains a key partner to assist those requiring professional intervention, or the support of specialist services, when identified through operations or referrals. 

CTPNE continues to drive work under the rollout of Martyn’s Law (UK Protect Duty) to strengthen our protection against terrorist attacks and mitigate their impact. Counter Terror Security Advisors (CTSAs) are engaging closely with local authorities, industry and business contacts in the Protect and Prepare arena, building their capability and confidence in considering risk and implementing protective security measures.
Counter terrorism remains a key area explored in governance meetings between the Mayor’s office and WYP, with discussions in the last year featuring the rise of violently fixated individuals. 
Serious and Organised Crime (SOC)
WYP has refreshed its SOC tasking priorities to align with Force Management Statement 7 (an annual self- assessment prepared by UK police chief constables for HMICFRS) and the SPR. Current priorities focus on tackling the criminal exploitation of children and vulnerable people, including county lines activity and the links between urban street gangs and organised crime groups; disrupting wholesale drug supply networks; addressing the illegal manufacture, supply and use of firearms; and reducing Serious Violence associated with organised criminality, recognising its contribution to homicide risk.
In addition, WYP is prioritising the disruption of illicit financial activity linked to organised crime, including money laundering, cash-based criminal enterprises and the use of cryptocurrency to facilitate offending. The tasking framework also retains the flexibility to respond to emerging threats that present significant harm, risk or complexity and require a targeted operational response. WYP reports to the Mayor and Deputy Mayor on a quarterly basis regarding the current and emerging SOC threats as well as completed operations. 
Additionally, during 2025/26 the CHB framework supported by the Mayor has continued to successfully tackle serious and organised crime across West Yorkshire and more information can be found on page 15 of this report. 
National Cyber incident 
Cybercrime continues to evolve rapidly. Threat actors exploit vulnerabilities across cloud services, mobile devices, critical national infrastructure and digitally enabled offending. Cyber‑dependent and cyber‑enabled crimes, including ransomware, large‑scale fraud, online harassment, and technology‑facilitated abuse, present increasing challenges for law enforcement and cause significant harm to communities.
To meet these challenges, WYP operate within the established Nationally Led, Regionally Managed, Locally Delivered (NLRMLD) model. This ensures consistent service delivery across the Cyber Crime Unit, the Regional Cyber Crime Unit (RCCU) and national partners. Together they deliver the national 4Ps framework of Pursue, Prevent, Protect and Prepare, driving resilience, interoperability and effective response to cyber threats.
During early 2026, the ROCU established a new Advanced Crypto Capability, strengthening the region’s ability to combat sophisticated criminal activity involving cryptocurrency and anonymisation technologies. Additionally, WYP is prepared for a major national cyber incident. This includes regional capabilities that provide strategic support to WYP as part of a nationally coordinated response. This includes integration into national structures including the NCA and wider ROCU network and coordinated protective messaging and victim support alongside partners. These arrangements ensure WYP can respond effectively and consistently to major cyber events, in line with the SPR and the Mayor’s scrutiny. 
Child Sexual Abuse
WYP continue to respond to Child Safeguarding as outlined in the Mayor’s Police and Crime Plan, WYP’s Operational Policing Strategy, and the national VAWG Strategy. This is translated into practice via the Protecting Vulnerable People (PVP) Strategic Plan and the Child Abuse, Neglect and Exploitation (CANE) Tactical Plan overseen by the ACC for Local Policing and Safeguarding. WYP report to the Mayor on child sexual abuse at both the Community Outcomes Meeting and Quarterly Governance Meeting. 
The Policing and Crime Team has continued to work closely with WYP on Operation Makesafe, an initiative that provides training for hotel staff and taxi operators to enhance their awareness of CSE and improve their ability to identify and report potential concerns. During the past year, the Deputy Mayor has engaged directly with local hotels and written to representatives across the sector to highlight the importance of safeguarding measures and to support the identification and prevention of abuse and exploitation.
Public Disorder
WYP continues to maintain a strong Public Order and Public Safety (POPS) capability to meet SPR expectations and address the lessons identified following the 2024 national disorder, including local incidents under Operations Jerviswick and Navette. Governance has been strengthened through a quarterly POPS Steering Group, providing strategic oversight of demand, capacity and preparedness. WYP manages significant and diverse POPS demand, including ongoing protest activity, football policing across four local clubs, major planned events such as Leeds Carnival and Bonfire Night, and short-notice events including Royal and VIP visits. Future national events, including the Tour de Femmes and UEFA Euro 2028, are also being incorporated into long-term planning. 
Response to public disorder and wider POPS demand is subject to regular oversight through governance meetings with the Mayor and Deputy Mayor, with particular focus on ongoing protest activity across West Yorkshire. The Deputy Mayor has publicly expressed confidence that appropriate governance, risk assessment and contingency planning arrangements are in place, providing assurance that WYP possesses the capability and structures necessary to respond effectively to future public disorder incidents and emerging public safety challenges.
Civil Emergencies 
The West Yorkshire Local Resilience Forum (LRF) provides collaboration between partners to prepare for, respond to, and recover from major emergencies and civil disruptions. The LRF in West Yorkshire is known as West Yorkshire Prepared. WYP is a Category 1 organisation and is at the core of the response to most emergencies. Other members of the forum include West Yorkshire Fire and Rescue Service, NHS West Yorkshire Integrated Care Board, the Environment Agency and British Transport Police. 
[bookmark: _Toc239422114]Holding the Chief Constable to Account
One of the main responsibilities of the Mayor (as the PCC for West Yorkshire) is to secure the maintenance of an efficient and effective police service, and to hold the Chief Constable to account for the delivery of the Police and Crime Plan. 

The Mayor and the Chief Constable will regularly meet to drive activity and help deliver our vision for policing and community safety. This ensures that threat, harm, and risk are managed appropriately, and services are efficient, effective, and legitimate in delivering policing to the communities of West Yorkshire. 

The processes of scrutiny and the governance of this work is co-ordinated through the following meetings: 
Short Governance Meetings
Regular discussions between the Mayor/DMPC and Crime and the Chief Constable focusing on emerging issues in local policing. 

Quarterly Governance Meetings
Quarterly meetings between the Mayor/DMPC and the Chief Constable (supported by their teams) to discuss finances and resources, progress on projects, professional standards, and includes updates from regional resources such as the Regional Organised Crime Unit and the Regional Scientific Support Unit. Other occasional reports come to the meeting including the annual reports from other subsidiary groups such as the Independent Custody Visitors and the Joint Audit Committee.

Performance Scrutiny Meetings 
A quarterly meeting to discuss police performance against the objectives of the Police and Crime Plan. This then feeds into the Performance Monitoring Report which updates the Police and Crime Panel. These reports can be viewed online. 
Community Outcomes Meetings 
Quarterly, themed meetings, with questions from the Mayor and DMPC on reports submitted by WYP on topics of importance to the public. Filmed recordings of these meetings are available on our website. 

[bookmark: _Toc239422115]Police and Crime Plan Performance Monitoring

Theme Serious Violence
Efforts to address knife crime continue to deliver positive outcomes. Over the past 12 months, knife-enabled robberies have decreased by 20.4%, while overall knife crime offences have fallen by 11.3% (or 256 fewer offences). The data also indicates that hospital admissions resulting from assaults involving a sharp instrument have remained stable compared with 2024/25 and are lower than levels recorded in previous years.
The homicide rate per million residents has increased slightly, rising from 9.9 in 2024/25 to 12.3 in 2025/26. While homicide numbers in the region remain low, meaning relatively small changes in case numbers can result in noticeable fluctuations in the rate, every homicide represents a significant loss and remains a matter of serious concern.
Theme: Confidence and Satisfaction 
Currently we use the Crime Survey for England and Wales to understand the public’s opinion of West Yorkshire Police. This data allows us to compare with other police services but is not available at lower geographical levels. Recent results indicate a downward trend regarding confidence in West Yorkshire Police, but it difficult to determine whether this reflects issues specific to West Yorkshire or broader national trends. Going forward, we will utilise our newly commissioned ‘Your Views’ survey which provides statistically robust findings at both West Yorkshire and local authority level, enabling us to better understand local differences and identify changes in public confidence within specific areas of the county.
West Yorkshire Police continues to conduct a victim satisfaction survey, with results remaining broadly stable over time. The highest levels of satisfaction are consistently reported by victims of domestic abuse and stalking.
As part of this theme we also look at attendance at emergency and priority incidents.  During this year WYP piloted priority attendance at all domestic incidents but found this was having a negative effect on attendance times, so this was stopped and WYP are looking to reverse the deteriorating trend. 
Theme: Crime and ASB 
In the past 12 months recorded crime has fallen by 3.9% in comparison to the 12 months to March 2025. Regarding recorded ASB, there has been a 1.3% increase (371 more offences) when comparing the 12 months to March 26 to the same period in 2025. However, in the past 12 months WYP have recorded almost 56,000 incidents of criminal damage, harassment, public order and other crime/non-crime ASB, which is 713 fewer than in the past 12 months (a 1.3% reduction).
During the past year, work has been undertaken with the Call Management Centre and Neighbourhood Support Officers to improve WYP’s ability to identify crimes at the point of a victim’s or caller’s initial contact, particularly in relation to ASB.
Theme: Supporting Victims and Vulnerable People
The number of VAWG offences per 1,000 population has seen a decrease of 0.5% when comparing 2025/26 to 2024/25. However, numbers are still up significantly in the last 12 months compared to the baseline reporting period (by 21.9%). 
Mental health-related incidents and hate incidents have both decreased over the past year. The number of missing children incidents has increased by 10.5% compared with the previous 12-month period, however, a significant proportion of this increase may reflect changes in recording procedures, rather than a genuine rise in occurrences. WYP has delivered training to a range of cross-sector partners, including care home staff. Using scenario-based exercises based on real-life incidents, the training has been designed to share learning, strengthen collaboration, and improve the multi-agency response to incidents involving missing children.
Theme: Investigations
The number of positive outcome rates for VAWG offences has been on a steady increase since August 2025 and continues to rise during the most recent quarter across rape, other sexual offences and stalking and harassment. 

The number of Domestic Violence Protection Notices (DVPN), Domestic Violence Protection Orders (DVPO) and Clare’s Law referrals have all been on an increasing trend during the past year which is encouraging as it reflects increased use of preventative and safeguarding measures to protect victims and those at risk of domestic abuse.
Theme: Equity, Diversity and Inclusion 
During the last 12 months 6.1% of all stop and searches were on people with a Black Self-defined Ethnicity, a reduction of 0.4% compared to the 12 months to November 2023.
In relation to overall satisfaction, the latest figures for the 12 months to March 2026 report the satisfaction rating for White victims at 74.8 (a reduction of 0.9% in the past 12 months) whilst the satisfaction rating for Ethnic Minority victims is reported at 68.9% (a reduction of 1.6% in the past 12 months).
Theme: Vision Zero 
Encouragingly, there has been a decline in both fatal and serious injury collisions over the past year. 

As part of efforts to address the Fatal Five, this area has benefited from innovative initiatives such as Operation Snap. This relates to the service provided to the public to facilitate the uploading of digital media footage (e.g. Dashcam clips) showing driving offences. This material is received, assessed, and processed by the Prosecutions and Casualty Prevention Unit. Submissions for the year to March 2026 increased 10.1% compared to the previous 12 months with 65.3% of all submissions have resulted in further action being taken following the initial assessment of the available evidence.	
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	Theme Serious Violence

	Measure
	2022/23
	2023/24
	2024/25
	2025/26
	Change in last 12 months
	Trend Over Time

	Homicide rate per million residents
(volume in brackets)
	10.8
(26)
	11.2
(27)
	9.9
(24)
	12.3
(30)
	2.4
(6)
	é

	Recorded Knife Crime per 100,000 population
	94.1
(2,261)
	94.9
(2,280)
	93.1
(2,268)
	82.6
(2,012)
	-10.5
(-11.3%)
	ê

	Hospital admissions for assault with a sharp instrument per 100,000 population
	8.2
(195)
	8.0
(190)
	7.2
(175)
	7.22
(175)
	No Change
	ó

	Knife Enabled robberies per 100,000 population
	30.3
(738)
	34.7
(845)
	36.2
(881)
	28.8
(701)
	-7.4
(-20.4%)
	ê

	Theme: Confidence and Satisfaction

	Measure
	2022/23
	2023/24
	2024/25
	2025/26
	Change in last 12 months
	Trend Over Time

	Overall Confidence
	65.9%
	62.1%
	64.8%
	65.3%
	0.5%
	ó

	Percentage of people who say the police are doing an excellent or good job in their local area
	46.7%
	45.2%
	46.7%
	45.7%
	-1.0%
	ê

	Percentage of people who agree the police can be
relied upon when needed
	55.3%
	51.8%
	56.3%
	52.2%
	-4.1%
	ê

	Percentage of people who agree the police would treat you with respect
	81.8%
	84.0%
	82.2%
	81.5%
	-0.7%
	ó

	Overall victim satisfaction
	71.8%
	71.9%
	73.9%
	72.7%
	-1.2%
	ó

	% 999 calls answered within 10 seconds
	80.7%
	86.5%
	90.9%
	91.6%
	0.7%
	é

	% of Emergency incidents attended within 15 minutes
	84.9%
	86.6%
	86.6%
	82.5%
	-4.1%
	ê

	% of Priority incidents attended within 60 minutes
	80.9%
	85.2%
	82.2%
	67.9%
	-14.3%
	ê

	Theme: Crime and ASB

	Measure
	2022/23
	2023/24
	2024/25
	2025/26
	Change in last 12 months
	Trend Over Time

	Total Crime per 1,000 population
(volume in brackets)
	128.5
(312,962)
	118.4
(288,236)
	112.0
(272,747)
	107.6
(262,097)
	-4.4
(-3.9%)
	ê

	Neighbourhood Crime per 1,000 population
	13.9
(33,804)
	13.8
(33,683)
	13.5
(32,807)
	12.6
(30,688)
	-0.9
(-6.5%)
	ê

	Anti-social behaviour incidents
	27,030
	27,339
	27,988
	28,358
	370
(1.3%)
	ó

	Anti-social behaviour related incidents
(criminal damage, harassment, public order, other crime/non-crime with ASB qualifier)
	59,708
	60,129
	56,591
	55,878
	-713
(-1.3%)
	ó

	Theme: Supporting Victims and Vulnerable People

	Measure
	2022/23
	2023/24
	2024/25
	2025/26
	Change in last 12 months
	Trend Over Time

	VAWG offences per 1,000 population
(stalking & harassment and sexual offences)
	26.8
(64,452)
	24.0
(57,715)
	23.1
(56,253)
	23.0
(55,990)
	-0.1
(-0.5%)
	ó

	Rape offences per 1,000 population
	1.5
(3,606)
	1.5
(3,675)
	1.7
(4,111)
	1.7
(4,036)
	0.0
(-1.8%)
	ó

	Domestic abuse offences per 1,000 population
	26.6
(63,879)
	22.8
(54,688)
	21.2
(51,632)
	20.6
(50,284)
	-0.6
(-2.6%)
	ê

	Mental Health incidents
	19,638
	17,988
	17,247
	15,927
	-1,320
(-7.7%)
	ê

	Hate Incidents
	10,564
	9,485
	9,606
	8,973
	-633
(-6.6%)
	ê

	Number of missing children
	6,920
	6,445
	5,174
	5,715
	541
(10.5%)
	é

	Number of missing adults
	3,633
	3,343
	3,355
	3,370
	15
(0.4%)
	ó

	Theme: Investigations

	Measure
	2022/23
	2023/24
	2024/25
	2025/26
	Change in last 12 months
	Trend Over Time

	Positive outcome rate for VAWG offences
(volume of positive outcomes in brackets3)
	4.7%
(3,014)
	5.2%
(2,998)
	5.1%
(2,709)
	6.3%
(3,670)
	1.2%
(+961)
	é

	Positive outcome rate for Rape offences
	7.9%
(286)
	8.9%
(328)
	9.7%
(368)
	10.5%
(436)
	0.8%
(+68)
	é

	Positive outcome rate for all sexual offences
	9.8%
(936)
	11.3%
(1,060)
	10.0%
(979)
	11.6%
(1,250)
	1.6%
(+271)
	é

	Positive outcome rate for domestic abuse offences
	7.5%
(4,820)
	7.7%)
(4,206)
	7.1%
(3,519)
	8.3%
(4,468)
	1.2%
(949)
	é

	Number of Domestic Violence
Protection Orders
	554
	381
	388
	517
	129
(33.2%)
	é

	Number of Domestic Violence
Protection Notices
	555
	381
	404
	546
	142
(35.1%)
	é

	Number of Clare’s Law referrals
	2,847
	3,370
	4,886
	5,650
	764
(15.6%)
	é

	Theme:  Equality, Equity, Diversity and Inclusion

	Measure
	2022/23
	2023/24
	2024/25
	2025/26
	Change in last 12 months
	Trend Over Time

	Stop and Searches (Ethnic Minority Stops per
White stops)
	2.4
	2.4
	2.5
	2.7
	0.2
	ó

	Victim Satisfaction (White and Ethnic Minorities)
	White 73.5%
Eth Min 66.7%
	White 73.6%
Eth Min 67.6%
	White 75.7%
Eth Min 70.5%
	White 74.8%
Eth Min 68.9%
	White -0.9%
Eth Min -1.6%
	ó
ó

	Percentage of Ethnic Minority Police Officers in Senior Ranks (Inspector and above)
	6.4%
(23)
	6.4%
(25)
	6.7%
(29)
	7.8%
(35)
	1.1%
(+6)
	é

	Theme: Vision Zero

	Measure
	2022/23
	2023/24
	2024/25
	2025/26
	Change in last 12 months
	Trend Over Time

	Number of Fatal Road Traffic Collisions
	68
	47
	51
	41
	-10
	ê

	Number of Serious Road Traffic Collisions
	1,216
	1,230
	1,142
	1,101
	-41
	ê





Glossary
	Term or acronym 
	Definition or terminology 

	
Anti-social behaviour (ASB) Case Reviews 
	The Anti-social Behaviour case review, formerly known as the community trigger, which gives victims of persistent Anti-social Behaviour reported to any of the main responsible agencies (such as the council, police, housing provider) the right to request a multi-agency case review where a local threshold is met.

	Anti-social behaviour (ASB)
	Anti-social Behaviour is defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' 

	APCC
	Association of Police and Crime Commissioners 

	Appropriate Adult Service 
	Appropriate Adults safeguard the welfare, rights, and effective participation of vulnerable adults detained or questioned as suspects.

	Ask for Angela 
	Licensed premises safety campaign to allow people to “Ask for Angela” with staff to signal they feel vulnerable, threatened, or need assistance.

	ATR Programme
	Adversity, Trauma and Resilience programme 

	Business Crime Group
	Police led partnership promoting crime prevention for businesses and retailers

	CA
	Combined Authority 

	CDSP
	Custody detention scrutiny panel 


	Child First Approach
	Ensuring children’s rights, needs and voices are considered throughout decision making whilst prioritising opportunities for meaningful engagement. The Child First Framework, co-produced with 455 children, outlines what this looks like in practice, including the importance of involving children in strategic decision making and closing the feedback loop so they know the value they have added.

	CJMHF
	Criminal Justice and Mental Health Forum 

	CJS
	Criminal Justice System

	“Clear, Hold, Build" approach (CHB)
	A partnership approach to tackling serious and organised crime in communities

	Clare’s Law 
	Police forces are allowed to disclose information to a potential victim and have a duty to protect members of the public from domestic abuse under the Domestic Violence Disclosure Scheme - also known as "Clare' Law".

	CMA
	Computer Misuse Act 

	COM
	Community Outcomes Meeting 

	County Lines
	The practice of trafficking drugs from major cities into rural areas and smaller towns. Traffickers often recruit and exploit younger people.

	CPS
	Crown Prosecution Service 


	CSEA
	Child Sexual Exploitation and Abuse

	CSF
	Community Safety Fund

	CSP
	Community Safety Partnership 

	CTP NE
	Counter Terrorism Policing North East

	DMPC
	Deputy Mayor for Policing and Crime 


	DVPO/DVPN
	Domestic Violence Protection Orders / Notices

	Early intervention
	Work which supports people by addressing the root causes of disadvantage at the earliest opportunity.

	Economic Crime Unit (ECU) 
	More information can be found here: Fraud Recording, Allocation and Investigation - Force Policy | West Yorkshire Police

	EDI
	Equity, Diversity and Inclusion 

	Fatal Five 
	The West Yorkshire Vision Zero campaign defines the "Fatal Five" as the five leading driver behaviours that cause death and serious injury on local roads.

	GDL 
	Graduate Driver Licensing  

	Health Care Partnership

	Strategic partnership bringing together all heath provider organisations to work as one across West Yorkshire

	HMCTS
	His Majesty’s Courts and Tribunal Service 

	HMICFRS
	HM Inspectorate of Constabulary and Fire and Rescue Service

	ICB
	

	ICV
	Independent custody visitor 


	IIGG
	Independent Inquiry into Grooming Gangs 

	IDVA / ISVA
	Independent Domestic Violence Advisers / Independent Sexual Violence Adviser

	Independent Stalking Advocacy Service (ISAC service)
	The independent stalking advocacy service West Yorkshire is a commissioned service that provides specialist advice and support to victims of stalking, including those who have experienced domestic stalking.

	KSI
	Killed or Seriously Injured


	LCJB 
	Local Criminal Justice Board


	Local Resilience Forum (LRF)
	The West Yorkshire Resilience Forum was established under the Civil Contingencies Act 2004 and coordinates the actions and arrangements between responding services to prepare for and respond to civil emergencies when they occur.  

	LPBs
	Local Policing Bodies such as Police and Crime Commissioners 

	Mayor’s Safer Communities Fund (MSCF)

	A fund established to allow the monies recovered under the Proceeds of Crime Act (POCA) to be returned to community based projects.

	Misogyny/Misandry 
	Ingrained prejudice of women (misogyny) / men (misandry).

	Modern Slavery and Human Trafficking (MSHT)
	Modern slavery refers to any situation where a person is exploited by others for personal or commercial gain, losing their freedom through coercion, deception, or force. Human trafficking is a form of modern slavery where people are recruited, transported, or harboured for exploitation.

	MoJ 
	Ministry of Justice

	Naloxone 
	A life-saving emergency medicine used to rapidly reverse an opioid overdose.

	NFA
	No further action 

	NRCSEA
	Non-recent child sexual exploitation and abuse 


	Op Snap 
	Op Snap allows road users to upload video recordings of bad driving through an online submission form.

	PCC
	Police and Crime Commissioner 

	Pol-Ed
	Pol-Ed is an educational programme that provides schools, police forces and community organisations in local authorities with a wide-range of resources to be delivered to Children and Young People, as part of a phased approach to prevention and early intervention. 

	Police Community Support Officers (PCSOs)
	A Police Community Support Officer works as part of a team which includes other police colleagues. They contribute to the policing of neighbourhoods, mainly through high visibility patrol, reassuring the public, dealing with local problems like Anti-social Behaviour in public places.

	PRAP
	Police Race Action Plan 


	RASAC
	Rape and Sexual Abuse Centre

	RASSO
	Rape and Serious Sexual Offences 

	RCRP
	Right Care Right Person 

	ROCU
	Regional Organised Crime Unit 

	Serious and Organised Crime (SOC) 
	Individuals and groups working together to plan and coordinate serious offences. Often associated with drug dealing, fraud, CSEA, and human trafficking.

	Serious Violence Duty 
	The requirement for local public bodies to work together to produce a strategy detailing how they will respond to Serious Violence in their area.

	Special Measures 
	Victims who feel intimidated or vulnerable because, for example, they are young or disabled may require help providing evidence. In these cases, witnesses may be entitled to 'special measures' at court to assist them give their best evidence. Special measures are provided at the discretion of the Judge or Magistrate.

	SPR
	Strategic Policing Requirement 

	Transforming Summary Justice (TSJ)
	A criminal justice programme in England and Wales designed to make magistrates' courts work faster and more efficiently by looking at measures such as early and effective case preparation. 

	VAWG 
	Violence Against Women and Girls

	VCSE Sector
	Voluntary, Community, Social Enterprise sector- organisations including charities, community groups, faith-based groups and social enterprises that provide support, advocacy, services and community development. 

	Victims’ Code 
	Defines victims’ rights and the minimum standards of service that criminal justice organisations must provide.

	Vision Zero 
	National campaign to eradicate road deaths


	VRU 

	Violence Reduction Unit

	WSA
	Whole System Approach 

	WSU
	Women’s safety unit 

	West Yorkshire Anti-Slavery Partnership (WYASP)
	The partnership supports cross-district collaboration on Modern Slavery and Human Trafficking.

	WYCA
	West Yorkshire Combined Authority

	WYP 

	West Yorkshire Police
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