Item 6 Appendix		PROTECT

Report for Police and Crime Panel
PSD Update (June 25 – May 2026) 

Key Points for Complaints and Conducts 


Complaints

· Recorded complaint breaches (within a complaint case) show an increase in the last month of 7.7%. There were 492 complaint breaches recorded in May 26 (359 complaint cases) compared to 457 in April 26 and 395 in March 26.

· Yearly totals for complaint breaches have increased in the last 12 months. Breaches have increased from 4619 in June 24 – May 25 to 5957 in June 25 – May 26 (29%) whilst complaint cases have increased by 18.9% from 3842 to 4567.

· The increase in complaint breaches can be attributed to the pilot scheme conducted by the Service Review Team. As part of this initiative, complainants with IS3 complaints were proactively contacted to gain a clearer understanding of their concerns prior to formal recording, as well as to gather supporting evidence. While this approach enhanced the quality of information collected, the process has had to be paused for a brief period due to rising demand and the overall workload pressures within the Service Review Team.

· The workload managed by the Service Review Team has grown significantly over the past 24 months. In June 2025, the team was managing 245 complaint cases; this rose to 517 by May 2026 and has since increased further to 594 as of 19 June 2026. This represents an overall increase of approximately 142%, reflecting a substantial rise in demand on the team.



· Numerous factors have contributed towards this increase. The rise in AI complaints which are more complicated and legalistic, plus resourcing challenges within the Directorate including staff sickness. 

· In response to this sustained growth, work is underway to explore and implement digital solutions and streamlined processes to enhance efficiency and capacity. This includes reviewing current workflows, identifying opportunities for automation, and introducing improvements to case handling practices to better support the team in managing increasing demand while maintaining service quality.



· The chart below shows the number of complaint cases received per month regardless of when they were recorded (there will be more cases waiting to be assessed and recorded).




· The most recorded complaint types remain delivery of duties and service, incivility and use of force. These themes are discussed every quarter at the PSD SPOCs meeting. 

· Future complaint demand is difficult to predict however the numbers show that there is a clear upward trend. From 2021 the increase over 5 years is 38%. There has been a 18.9% increase in the last 12 months and even a 10% increase for 2026 – 2027 could make the numbers around 5000. 



· The outcomes of all finalised complaint cases between June 2025 and May 2026 are illustrated in the chart below, alongside a comparison with the previous 12‑month period. Cases resolved outside of Schedule 3 account for 63.8% of all cases (compared to 61.2% in 2024–25). Cases where the service was deemed acceptable represent 22.2% (27.6% in 2024–25), while those where the service was found to be not acceptable account for 5.4% (3.7% in 2024–25).	
	
· The increase in findings of “service not acceptable” reflects a positive shift in approach, with greater emphasis placed on assessing complaints from the complainant’s perspective. This ensures a more customer-focused and transparent review process, rather than solely considering whether officer actions met procedural requirements.




Conducts 

· As of 19 June 2026, there are 14 hearings with confirmed dates scheduled through to October 2026. A further 43 cases have been assessed as gross misconduct and are currently at various stages within the criminal and misconduct processes. Of these, 16 cases are subject to Regulation 10 (sub judice), as they are either progressing through the criminal courts or awaiting criminal proceedings. Legal advice has been sought to determine whether some cases can progress in advance of the criminal process, and this has been supported for a small number of cases where appropriate.

· The chart below shows the increase per year from 2021 (police officers and staff). In the last 12 months there were 52 misconduct hearings, and we estimate a similar total in 26 - 27.

· Due to the increased number of hearings PSD will be having a bespoke hearing space which will be self-contained with a large conference room and various meetings rooms. The refurbishment of the basement in Admin 4 is being progressed, and it is hoped that this work will be complete by the end of this year.



· Total conduct reports (breaches within a case) increased slightly in May 26 with 87 recorded (12%) compared to 78 in April 26 and 91 in March 26. 



· Yearly totals for conduct cases have shown a slight increase, with 1,160 recorded between June 2025 and May 2026, compared to 1,080 during June 2024 to May 2025 (an increase of 7.4%). This rise has been influenced in part by the Annual Integrity and Vetting Review (AIVR), with notable increases recorded in May 2025 and January 2026. However, when cases assessed as ‘neither misconduct nor gross misconduct’ are excluded, the adjusted annual total is 507, compared to 518 in the previous period, representing a 2.1% decrease.

· The Reactive investigation teams have been strengthened through the addition of one Detective Sergeant and three Detective Constables on 18-month secondments to support growing demand. Since commencing in early November 2025, these officers have enabled the establishment of a dedicated team focused on handling scoping assessments and misconduct-only cases, improving overall workflow and capacity.

· Ongoing analysis is being conducted to assess the impact of this increased staffing. Early indications are positive, demonstrating a reduction in investigation times. This additional capacity is also generating significant operational benefits by enabling experienced Reactive staff to focus more effectively on complex gross misconduct investigations, thereby enhancing the quality and timeliness of outcomes.

· The chart below shows the how the conduct cases were finalised in the last 12 months from June 25 – May 26 compared to the previous 12 months. This is based on the staff member so the numbers are increased as more than one may be linked to each case (1171).

· Cases that meet the threshold account for 58.1% of all finalised conduct cases. Excluding these, the remaining total of finalised cases is 491. Of these, 13% progressed to a misconduct hearing, 4.9% to a misconduct meeting, 24.6% resulted in Reflective Practice Review Process (RPRP) or Practice Requires Improvement (PRI), and 58.5% concluded with no further action.

· Comparative data from the previous 12-month period indicates that 12.5% resulted in a misconduct hearing, 6.7% in a misconduct meeting, 23.6% in RPRP/PRI outcomes, and 56.2% concluded with no further action, demonstrating broadly consistent outcome distributions year on year.



· The PSD Reactive and Counter Corruption Teams are currently managing approximately 200 active overt and covert investigations, reflecting a significant and sustained operational demand. In addition, 26 staff members (21 police officers and 5 police staff) are presently engaged in criminal proceedings at court. These cases span a wide range of serious offences, including rape, sexual assault, driving without due care, perverting the course of justice, criminal damage, and Section 39 assault.
· As of 19 June 2026, there were 26 police officers and staff suspended, with a further 60 subject to restricted duties. Of those on restricted duties, 13 relate specifically to key jamming/work avoidance matters. A number of individuals have already resigned from the Force, and nine gross misconduct hearings are scheduled to take place during July and August 2026, indicating a continued throughput of high-risk and complex cases.

Vetting Update

· There remains in excess of 900 outstanding applications, with the current backlog extending to approximately 16 weeks. To address this position, the Vetting Unit has been provided with additional resources to manage the unprecedented demand arising from the implementation of the new Vetting Authorised Professional Practice, introduced in 2025.
· The Unit is set to significantly expand, with staffing levels expected to double. A new Senior Vetting Officer has recently been appointed, and following a competitive recruitment process, 8 candidates have been successfully selected from 18 applicants for Vetting Officer roles. These new recruits will be phased into the Unit over the next 12 months, strengthening capability and resilience.
· A key challenge remains the training and development of new staff, as achieving proficiency as a vetting researcher typically requires 6–8 months within a one-to-one training programme. This investment in training is essential to ensure quality and consistency of decision-making, but it does mean that the full benefits of increased staffing will be realised progressively over time.
· New staff are being introduced to the department in cohorts of four, a structured approach that ensures effective supervision and quality during training, albeit extending the overall training timelines. A new Deputy Vetting Manager has now been appointed, strengthening leadership capacity within the Unit. In addition, an Administrative Officer has been recruited and is due to commence in post imminently, which will provide much-needed support to improve workflow and reduce pressure on existing staff.

· Despite the sustained demand, the Unit continues to work closely with both Recruitment and Estates to prioritise high‑priority cases and cohort intakes, ensuring that business continuity is maintained and operational requirements are effectively supported.


Complaint workload - June 25 - May 26

Jun-25	
245	Jul-25	
297	Aug-25	
340	Sep-25	
347	Oct-25	
377	Nov-25	
436	Dec-25	
432	Jan-26	
506	Feb-26	
523	Mar-26	
500	Apr-26	
596	May-26	
517	


Complaint breaches recorded June 24 - May 26

June 24 - May 25	
June	July 	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May 	349	474	338	358	415	373	324	384	418	377	399	365	June	July 	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May 	0	0	0	0	0	0	0	0	0	0	0	0	June 25 - May 26	
June	July 	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May 	533	502	444	484	491	455	478	437	389	395	457	492	



Complaint cases received June 24 - May 26

June 24 - May 25	
June	July	Aug	Sept	Oct	Nov	Dec	Jan 	Feb	Mar 	Apr	May	322	364	304	295	334	321	291	307	327	350	343	352	June	July	Aug	Sept	Oct	Nov	Dec	Jan 	Feb	Mar 	Apr	May	0	0	0	0	0	0	0	0	0	0	0	0	June 25 - May 26	
June	July	Aug	Sept	Oct	Nov	Dec	Jan 	Feb	Mar 	Apr	May	359	451	389	415	404	391	382	376	329	416	360	234	



Complaint cases - June 21 - May 27


June 21 - May 22	June 22 - May 23	June 23 - May 24	June 24 - May 25	June 25 - May 26	June 26 - May 27	3316	3273	3431	3842	4567	5024	


June 25 - May 26	
Withdrawn	Reg 41	Resolved OS3	Not determined if service acceptable	Service not acceptable	Service acceptable	No further action	No case to answer	Case to answer	72	105	2763	151	233	963	38	3	4	June 24 - May 25	
Withdrawn	Reg 41	Resolved OS3	Not determined if service acceptable	Service not acceptable	Service acceptable	No further action	No case to answer	Case to answer	43	79	2315	105	141	1042	25	13	18	



Misconduct hearings per year


June 21 - May 22	June 22 - May 23	June 23 - May 24	June 24 - May 25	June 25 - May 26	June 26 - May 27	17	30	39	56	52	52	


Conduct reports received June 24 - May 26

June 24-May 25	
June	July	Aug	Sept	Oct 	Nov	Dec	Jan	Feb	Mar	Apr 	May 	96	101	67	86	97	96	93	93	91	98	145	184	Column1	June	July	Aug	Sept	Oct 	Nov	Dec	Jan	Feb	Mar	Apr 	May 	0	0	0	0	0	0	0	0	0	0	0	0	June 25-May 26	
June	July	Aug	Sept	Oct 	Nov	Dec	Jan	Feb	Mar	Apr 	May 	86	111	69	107	75	87	83	157	100	91	78	87	



Finalised conduct cases - June 24 - May 26 

June 24 - May 25	
Misc Hearing/Gross Misconduct	Misc Meeting/ Misconduct	PRI/RPRP	No action	Neither misc nor gross misconduct	69	37	136	311	786	June 25 - May 26	
Misc Hearing/Gross Misconduct	Misc Meeting/ Misconduct	PRI/RPRP	No action	Neither misc nor gross misconduct	64	24	116	287	680	
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