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West Yorkshire Police and Crime Panel

Draft Minutes

6 February 2026, Old Court Room, Town Hall, Wakefield
			



PRESENT:	Councillor Eileen Taylor		- Leeds Council	
Councillor Maureen Cummings	- Wakefield Council
Councillor Andrew Carter		- Leeds Council
Councillor Oliver Edwards		- Leeds Council
Councillor Janet Russell		- Bradford Council
Councillor Ann Kingstone	 	- Calderdale Council
Councillor Anthony Smith		- Kirklees Council
Councillor Kathryn Scott		- Wakefield Council
Mrs Joanne Sykes			- Independent
		Mr Trevor Lake			- Independent

In attendance

Alison Lowe				- Deputy Mayor for Policing and Crime
Rob Forrest				- West Yorkshire Combined Authority
Wendy Stevens			- West Yorkshire Combined Authority
Kate Taylor				- West Yorkshire Combined Authority
Sir John Robins			- West Yorkshire Police
Katherine Johnson			- West Yorkshire Police
Sharon Fraser			- Wakefield Council
		Fiona Bernardo			- Wakefield Council
Rebecca Westerman		- Wakefield Council


1.	Acceptance of apologies for absence 

1.1 Apologies have been received from Cllrs Gwen Lowe, Chris Hayden, Nussrat Mohammed, and Jackie Ferguson (Cllr Kathryn Scott deputising).


2.	To approve, as a correct record and deal with any matters arising from the minutes of the meeting of the Police and Crime Panel held on 12 December 2025.  

2.1.	The minutes were agreed as a correct record of the meeting.


3.	To note any items which the Chair has agreed to add to the agenda on the grounds of urgency

3.1	The Chair paid tribute to the life and work of Cllr Geraldine Carter, who had sadly passed away since the last Panel meeting.  Further verbal tributes to the late Cllr Carter were paid by Panel members, the Deputy Mayor, the Mayor and the Chief Constable, and a minutes silence was held in remembrance.

3.2	The Chair congratulated the Chief Constable on his recently awarded knighthood.  


4.	Members’ Declaration of Interests

4.1	There were no declarations of interest.


5.	Determining the Mayor’s Component of the Council Tax – the role of the Police and Crime Panel

5.1	This report details the process, statutory duties, and deadlines which define the role of the Police and Crime Panel in determining the policing component of the council tax.


5.2	RESOLVED

5.2.1	Panel noted the report.


6.	Mayor of West Yorkshire's Precept Proposal 26-27

6.1	The Mayor set out that she would introduce her report in two parts – firstly, the consultation element of the precept process, and secondly the financial report and precept proposal.  

6.2	The Mayor outlined the precept consultation process, organisation, and results.  She noted that 3,474 people had responded to the online consultation, of which 57% supported the proposed increase of £15 for a Band D property.  She added that in surveys completed during the in-person consultations, the approval figure had risen to 71%.  The Mayor’s consultation team monitored responses daily and amended promotional work and advertising as appropriate to ensure the widest possible reach for the survey.  The Mayor highlighted that the consultation included an option for free text, and that comments and concerns raised here had been aggregated into themes which they would look to address where possible.  She noted that comments were generally very positive regarding the service received from West Yorkshire Police.

6.3	Panel expressed concerns about the spread of representation in the survey, specifically that only 10% of respondents were from a non-white background despite the non-white population of West Yorkshire being 25%.  The team’s efforts to improve this as the survey was running were acknowledged, however, the Mayor was asked what further steps she could take to improve representation amongst survey respondents.  The Mayor acknowledged that responses to the online survey were predominantly from white males, and that this had been picked up part way through the process.  To address this, the consultation team re-focused their targeted advertising and added additional targeted in-person consultations to increase non-white views.  The Deputy Mayor acknowledged that a historic mistrust between Black and Brown communities and the police hampers engagement, but that the Force was proactively addressing this through the Police Race Action Plan.  

6.4	Concerns were raised that the dates of the consultation clashed with Christmas time, and holiday time, and this could further hamper response rates.  The Mayor replied that she will always wait until the Home Office settlement is announced before going out to consultation to enable accurate figures to be used.  Panel asked if informal consultation in their own communities could begin earlier than this date, and the Mayor agreed to work with councillors to look to incorporate this into the 2027/28 consultation.

6.5	Panel asked the Mayor to share intelligence gained through free text options as to why 43% of consultation respondents did not support the precept increase.  The Mayor responded that the majority of reasons given were low income, and negative lived experiences with the police.

6.6	A further question was asked about whether the precept charge could be flexed and applied based on income.  The Mayor replied that it could not be done in this way because it followed the same applying principles as council tax.  Local authorities have some flexibility to support people who struggle to pay their council tax bills, and this could potentially be used on a discretionary basis in each LA to help those on a lower income.

6.7	Following the end of questions on the consultation process, the Mayor moved on to introduce the financial element of the report and her precept proposal.

6.8	The Mayor set out her proposal to raise the policing element of the Council tax precept by £15 for a Band D property for 2026-27 and the reasoning behind it; specifically, her desire to support frontline policing and investment in neighbourhoods.  For context, she set out that the government expect all elected officials with Police and Crime Commissioner responsibilities to go for the maximum precept possible, and that West Yorkshire’s precept continues to be the fourth lowest in the country.  Although the mid-year financial forecasts brought to Panel previously had been predicated on a £14 increase, the Mayor argued that applying a higher increase meant that future debt and reserve use would be reduced.

6.9	Panel asked if contingency plans were in place to manage the risk of a higher than planned pay award.  The Chief Finance Officer at WYP confirmed her understanding that such a gap would be funded by the Home Office.  If not, then costs would be met through reserves and Priority Based Budgeting (PBB) savings.

6.10	Panel asked for assurance from the Mayor that the Force’s budget could withstand unforeseen operational pressures.  The Chief Finance Officer confirmed that these pressures are built into the Movement Statement, and that the PBB programme is flexible and dynamic enough to manage these.  In addition, the Deputy Mayor hoped that reforms announced in the recent White Paper would see some technology cost pressures absorbed into a national centre and take this element of uncertainty and cost from WYPs financial planning.

6.11	Panel asked the Mayor if she was confident that the use of reserves within WYPs financial forecasting was proportionate and sustainable.  The Mayor assured Panel that she was, and that this was backed up by a ‘green’ rating for the Force’s reserve management from the National Police Chiefs Council.

6.12	Panel asked if the level of reserves held by WYP was comparable to other similar sized Forces, and the Chief Finance Officer replied that West Midlands and Greater Manchester Police held reserves at the same level.

6.13	Panel acknowledged the reasons given over the last few meetings with regards to a reduction in PCSO numbers, noting that this was out of the direct control of the Chief Constable and an unfortunate outcome of financial pressures and the cap on police officer numbers.  Panel expressed their continued disappointment and frustration at the situation, citing positive personal experiences of PCSOs in their communities and benefits on a wider strategic level in terms of intelligence sharing and police officer recruitment.  The Deputy Mayor shared her understanding that the police officer cap would be lifted as part of the recently announced policing reforms, and this should give more flexibility to the Chief Constable in recruitment decisions.

6.14	Panel sought clarity on the level of neighbourhood based officers, and it was confirmed that the increase in neighbourhood police officers in 2025 was mostly offset by the decrease in PCSO numbers.  However, the Force has out-turned the year with a very small increase overall in neighbourhood police numbers.  

6.15	A question was asked about the Community Safety Fund, which is passported in full by the Mayor to Community Safety Partnerships in all five West Yorkshire local authorities.  The Fund has not seen even an inflationary increase since 2013/14 and has resulted in funding for local schemes being withdrawn due to inflationary costs which cannot be met locally.  The Deputy Mayor reconfirmed that her office have stepped in to fund successful schemes such as the CARA programme which have been hit by a withdrawal of funding, and would continue to do so where it was financially viable.  She confirmed that local authorities had received a better settlement than expected this year, however she acknowledged the financial challenges and said that she would work with CSPs where possible to support successful schemes.

6.16	Panel asked the Mayor what proportion of the precept raised would go towards addressing victim and witness attrition rates caused by the delays in bringing cases to court.  The Mayor replied that these issues are national challenges and rely on other criminal justice partners, however charging and referral rates are high within West Yorkshire and second only to the Met police force.  The precept does not go directly towards solving these issues, but more effective working processes will contribute positively towards improving the situation, and she will continue to lobby at a national level for changes to charging rules.

Panel had no further questions for the Mayor on the report.  The Mayoral and Policing teams left the meeting at this point to allow Panel members to have an open discussion about the precept proposal.  The meeting continued in public session.

6.17	Panel discussed the Mayor’s proposal in the context of the discussion that had taken place.  

6.18	Concerns were expressed about the impact of the increase on members of the public, but Panel also accepted the reality of the funding situation.  Panel acknowledged that for the Mayor to be able to deliver her Police and Crime Plan, the maximum precept was needed to ensure operational policing was maintained, and to improve the base budget in the longer term. 

6.19	A vote was taken and all Panel members agreed to support the Mayor’s proposed increase of 5.7% or £15 on a Band D property, subject to the commitments set out below.

	That the Mayor will:

6.19.1	Report back to Panel with regular information on the Community Safety Fund budget and grants position and work with local authorities to address risks to funding for schemes.

6.19.2	Work with West Yorkshire Police to retain and increase the numbers of PCSO’s where funding allows and continue to lobby at a national level for greater local flexibility in decisions relating to the recruitment of police officers, staff, and PCSOs.

6.19.3	To report back mid-year on the reserves position providing assurances that these are maintained at a sustainable level and reduce the reliance on reserves going forward.

6.19.4	Work to further increase the diversity of respondents to the 2027/28 online budget consultation and maintain the level of diversity for the in-person consultations, providing Panel with comparisons for previous years to enable the tracking of improvement.  In addition, work with Panel members and relevant partners to start pre-engagement work before the official start of the consultation period.

6.12	RESOLVED

6.12.1	On the basis of the commitments asked of the Mayor and set out above, the Panel agreed to support the proposed increase of 5.7 % which equates to £15 on the policing and crime component of council tax for a Band D property for 2026/27.


7.	Mayor’s Response to any current issues

7.1	The Mayor shared her thoughts on the government’s recently published Violence Against Women and Girls strategy, which sees a focus on early intervention and behaviour change.

7.2	The Mayor updated Panel on her Serious Violence Strategy co-production events, which have included the police, local authorities, health partners and community groups.

7.3	The Mayor acknowledged the government’s proposals for policing reform in the January 2026 White Paper: From Local to National: A New Model for Policing. 

7.4	A question was asked around the extent of the Mayor’s work to tackle violence against men and boys in addition to work supporting women and girls.  The Mayor summarised work undertaken in this arena.

7.5	The Mayor was asked for and gave an update on the nationally commissioned grooming gangs inquiry.


8.	Published Key Decisions

8.1	The published key decisions were noted. 


9.	Agreed Actions Log 

9.1	The updated Agreed Action Log was noted.  


10.	Forward Agenda Plan 

10.1	The Forward Agenda Plan was noted.


11.	Complaints Received by the Panel

11.1	 The update report was noted.


12.	Any Other Business

12.1	There was no other Panel business.


13.	Date and Time of Next Meeting

13.1	The next meeting of the Police and Crime Panel will be held at 10.00am on Friday, 17 April 2026 in the Old Court Room, Town Hall, Wakefield.
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