WEST YORKSHIRE POLICE

CAPITAL FORECAST 2014/15 TO 2018/19

Appendix D

1415 IN- TOTAL PROPOSED
wﬂmﬂ_wzmw_. SLIPPAGE m_m__mm,_”._w_. YEAR 1415 _"_.u_wo_UOmmU REVISED  CORIGINAL RE-  ROPOSED PROPOSED _,oropsr FORECAST FORECAST
PHASING FORECAST UPDATED  BUDGET
sotgms  FROMISM4  f0ell  VIREMENTS/ SAVINGS 'wTHASMNS  gypger A PHASING  FPRLTR  BLDSS 2016117 2017118 2018119
RECEIPTS 2014115 INTO 15116
£000 £000 £000  £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
ESTATES
CUSTODY EVOLUTION PLAN 0 0 )
RIDINGS HOUSE o 3600 3350 250 3350 3350
KIRKLEES/DEWSBURY REFURBISHMENT 870 72 612 330 880 812 1501
NEW HUDDERSFIELD DHQ 75 75 150 0 150 150 2000 6000
HALIFAX REFURBISHMENT 0 250 0 250 2750
BISHOPGARTH DEMOLITION 0 1000 0 1000 400
HUDDERSFIELD GOURT CELLS 190 180 o
SCIENTIFIC SUPPORT (CALDER PARK) 0 27 27 0 0
PFI /NPT 565 572 150 1287 0 0
MINGOR WORKS & HEALTH AND SAFETY 2514 86 -1000 400 1180 1700 400 2100 1700 1700 1700
NEW DIVISIONAL ESTATES PLAN 2825 184 -2719 25 265 1400 25 1425 1400 1400 1400
SLIPPAGE B/fwd 1445 1445 0 767 767 2110 1703 1362
Sub Total Buikdings Estates Managed @210 ~500 331 e D a87 3604 5156 4387 10543 510 803 10482
CTU FIT OUT AND TACT CUSTODY 0 0
POC Moves 100 100 0 0
Sub Total Buikiings Non Estates Managed g ) 100 o 9 g 100 ) 0 0 0 g 9
TOTAL ESTATES 8219 500 a3 £l 0 4387 3704 5156 3387 10543 510 803 10463
INFORMATION TECHNOLOGY
MOBILE DATA 150 150 150 0 150 300 150 150
CORVUS 40 124 164 45 0 45 45 45 45
NICHE RMS 0 0 0 0 100
ceTV 100 100 125 0 125 125 126 125
PC REPLACEMENT 100 114 214 125 o 125 125 125 125
NETWORK HARDWARE 850 850 900 0 800 900 900 900
CONSOLIDATION (UPGRADING AND EXPANE 100 94 13 207 100 0 100 100 100 100
DATA INTEGRITY 65 65 56 0 55 55 55 56
1AM 0 50 50 0 o
INFRASTRUCTURE UPGRADE 250 49 32 331 250 0 250 250 250 250
NETWORK AND STORAGE UPGRADE 450 2500 2850 300 0 300 125 125 125
HR SYSTEM & FINANCE SYSTEM INTEGRATI 10 10 0 o
DIGITAL INTERVIEW RECORDING (CJS) 0 45 45 0 0 0
FOREFRONT IDENTITY MANAGER 200 200 0 0
PACS (Physical Access Control System) 180 148 308 0 0
FIRE CONTROL CENTRE 3080 30 -2600 510 0 0 0
KNOWLEDGE MANAGEMENT IT SYSTEM 0 4 44 48 0 0
AGILITY (IN VEHICLE ACCESS TO FORCE NE 88 4 8 139 0 0
FOI TEAM IT SYSTEM 0 58 58 0 o
GAZETEER 0 118 119 0 0
2 LITE 51 51 0 0
QLIKVIEW 153 153 0 0
NETWORK SECURITY 600 800 0 0
AGILE WORKING 837 637 250 0 250 150 75
AIRWAVE COVERAGE PFI SITES 252 252 0
MOBILE HANDHELD PROJECT 130 130 0 0 o
SLIPPAGE Bifwd 735 735 0 1296 1296 2669 1835 757
Sub Total IT Managed g378 a7 864 577 510 g 7656 3566 0 3596 4844 3685 7632
FINANCE UPGRADE 40 83 103 0 o
OTHER IT SCHEMES 100 382 -381 101 100 0 100 100 100 100
Sub Total Non IT Managed 740 445 9 381 9 ) 204 100 0 100 100 100 100
TOTALLT. 8518 762 64 756 510 0 7860 3606 0 365 4544 3785 7732
TRANSFORMATIONAL PROJECTS
ANPR 0 0 2847 0 2847
AIRWAVE (Reglacements) 0 0 0 0 700
HR SYSTEM & FINANCE SYSTEM INTEGRAT! 0 0 0 0 2200
DIGITAL INTERVIEW RECORDING (CJS) 456 456 0 0
WIFI 0 2530 0 2530
BODY WORN CAMERAS 0 2030 0 2939
PROPERTY EVIDENCE SCANNING 0 1000 0 1000
IT TRANSFORMATIONAL PROGRAMME 4085 4085 0 0
SCIENTIFIC EQUIPMENT 0 0 16 16 2000 0 2000
MOBILE HANDHELD PROJECT 5407 5407 332 0 332 332 968
SLIPPAGE Bffwd 0 0 0 0 0 0 0 0
TOTAL TRANSFORMATIONAL PROJECTS g 0 9 9564 0 ) 9964 71648 9 11648 3252 966 0
SCIENTIFIC EQUIPMENT 0 16 18 0 0 0 0
EQUIPMENT 0 77 7 0 0
cTu 0 358 358 0 0
VEHICLES 2731 415 400 2748 2538 0 2538 2644 2690 2691
TOTAL OTHER PLANT AND EQUIPMENT 2731 866 0 8 400 0 3181 2538 0 2538 2644 2690 2691
GRAND TOTAL 17468 1068 1265 16175 510 387 24708 4038 4387 28425 16320 14248 15695
SLIPPAGE
Additional Estimated Slippage ¢/fwd - Estates 1645 877 767 1232 877 2110 A703 1362 -2093
Additional Estimated Slippage ¢/fwd - IT 1296 0 1296 -2660 0 2669 -1635 757 -546
TOTAL ESTIMATED SLIPPAGE -2040 0 0 0 877 .2063 -2001 877 -4778 .3338 2118 2640
TOTAL EXPENDITURE TO BE FUNDED 14528 7068 1255 70775 310 3510 27648 30137 3510 23647 75991 12127 15245
FINANCING
CAPITAL GRANT 4300 1356 5658 4300 4300 4300 4300 4300
SPECIFIC GRANT - CTU 0 228 228
PRUDENTIAL BORROWING 0 0 0 0 0 4T
DIRECT REVENUE SUPPORT 500 1295 1795 500 500 500 500 500
TRANSFORMATIONAL FUND 9974 9074 10026 10026
PFI RESERVE 402 402 o
CAPITAL FINANCING RESERVE 5774 840 -2194 910 3510 0 3911 3510 730 8691 2878 4754 2471
CAPITAL RECEIPTS 3054 635 4589 1400 730 2130 8313 2573 1260
TOTAL FINANCING 14528 1068 1285 10175 510 3510 22646 30737 3510 23647 15091 12127 13245







