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1. PURPOSE OF THE REPORT 
1.1. To update Panel members on the current financial position against the 2026/27 budget, provide an update on the Medium Term Financial Forecast (MTFF), and summarise matters likely to impact on police funding for West Yorkshire.
1.2	For this briefing, the Panel are presented with the following information:
I. An update on the current 2026/27 financial position

II. An overview of the Revenue Medium-Term Financial Forecast for 2027/28 through to 2029/30 

III. Latest reported reserve position forecasts through to March 2029.


2.	REPORT DETAILS

2.1	Update on 2026/27 financial position 

In February 2026, a balanced budget for 2026/27 was presented to the Police and Crime Panel. This was achieved through the use of reserves, in line with previously presented financial plans, and application of the maximum permitted precept for 2026/27 of £15.

The approved revenue budget for 2026/27 is £648.234m. As at the end of Quarter 1, the forecast outturn is an underspend of £0.874m (0.13%) against the approved budget.
	
		
	

2.2	Revenue Medium Term Financial Forecast

A revised revenue Medium Term Financial Forecast (MTFF) has been prepared, incorporating additional financial pressures, savings and revised assumptions identified since the 2026-27 budget was presented to panel in February 2026.

The previous MTFF identified an increasing budget deficit over the medium term. The table below summarises the revised forecast position and resulting deficits across the reporting period.

	 
	Previous
	Revised
	Mvmt

	 
	£m
	£m
	£m

	2027/28
	4.820
	3.278
	-1.542

	2028/29
	8.703
	7.497
	-1.206

	2029/30
	11.009
	8.526
	-2.483



The revised position represents an improvement against the previously reported position across each year of the MTFF. However, a significant underlying budget gap remains, increasing from £3.278m in 2027/28 to £8.526m by 2029/30. 

Significant savings have already been delivered through the MTFF, most notably through the Priority Based Budgeting (PBB) Programme, which was introduced in 2025/26 as the primary mechanism for addressing the budget gap and is scheduled to continue until 2028/29. The programme has focused on delivering productivity improvements wherever possible and demonstrates a clear link between the Force Management Statement and the allocation of resources.

Further action will be required to address the remaining forecast deficit and support a sustainable financial position over the medium term. This will include the continued identification and delivery of savings opportunities, alongside ongoing engagement with Government to secure a sustainable long-term funding settlement for policing.

Appendix A provides a high-level summary of the key movements identified and the financial gap this presents over the medium term.


2.3	Financial pressures, savings and revised assumptions

The key changes and assumptions incorporated into the revised MTFF include:

· The Government confirmed a 3.5% pay award for all police officer ranks in England and Wales for 2026/27, effective from 1 September 2026. The MTFF assumes a 2.5% pay award in 2027/28 and 2% per annum thereafter.

· Alongside the 2026/27 pay award, it was announced that the Home Office would provide additional funding to support forces in meeting the additional cost of the pay award.

· The MTFF assumes a £14 increase in the police precept in each year of the forecast period. The maximum permitted precept increase for future years is not expected to be confirmed until December and therefore remains an area of uncertainty at this stage.

· A 4% vacancy factor for police staff has been assumed throughout the MTFF period, with the exception of Contact, where a 0% vacancy factor has been applied ensuring officer establishment levels are maintained. These assumptions reflect anticipated levels of normal staff turnover and recruitment.

· Inflation assumptions have been updated across relevant expenditure headings to reflect the latest available information, including increased transport costs arising from higher fuel prices.

· Workforce forecasts have been updated to reflect the latest assumptions regarding starters, leavers and incremental progression.

· The forecast incorporates the financial implications of increasing staffing within the Vetting Unit, with the aim of reducing waiting times that are adversely affecting workforce recruitment.

· At the Final Budget Settlement, the Force was notified of an additional £2.13m of Neighbourhood Grant funding, intended to support the planned uplift of 74 FTE police officers within Neighbourhood Policing.
	
· Victims Journey Review was undertaken by West Yorkshire Police, part one of the review has identified areas that require further investment to improve outcomes for victims. These areas include Safeguarding and the Force Crime Management Unit.
	
	 
All the above assumptions will be under review throughout the rest of the budget setting period.

A detailed breakdown of the MTFF will be presented to Panel in December, reflecting the latest available information as the 2027/28 budget-setting process progresses, including the impact of any announcements made in the Autumn Statement on 28 October 2026. Whilst this will provide greater certainty regarding the Government's spending plans, the final Police Funding Settlement is not expected to be confirmed until late December.


2.4	Risks 

The MTFF is based on a number of assumptions which remain subject to uncertainty, particularly in relation to future police funding settlements, precept flexibility, pay, inflation and other cost pressures. Changes to these assumptions could have a material impact on the forecast budget gap.

Future funding settlements may also be accompanied by new requirements, conditions or service expectations which could result in additional costs for the Force. Consequently, any increase in funding may not translate into an equivalent improvement in the underlying financial position where additional resources are required to meet these expectations.

Increasing demand and service expectations also represent an ongoing financial risk. Population growth within West Yorkshire, together with changing and increasingly complex crime trends, including cybercrime and serious violence, may place additional demand on police services and create further cost pressures over the medium term.

The forecast will therefore continue to be updated as further information becomes available, including the Provisional Police Funding Settlement and confirmation of precept flexibility for 2027/28.


3	Reserves Position 

3.1	The reserves position across the MTFF period has been updated to reflect the assumptions set out in the revised MTFF and is detailed at Appendix B.

3.2	The General Reserve provides a degree of financial resilience to manage in year unforeseen costs and emerging pressures. The General Reserve is projected to be maintained at 2.5% of Net Revenue Expenditure throughout the MTFF period, supported by annual revenue contributions to ensure that the balance remains in line with the approved level.

3.3	Earmarked reserves are held for specific purposes, including known future commitments, planned expenditure and identified financial risks. The forecast position reflects the planned use of these reserves over the MTFF period, with balances reducing as funding is applied for the purposes for which it was originally set aside.

3.4	While reserves provide financial resilience and can support the management of short-term pressures, their use does not provide a sustainable solution to an ongoing revenue deficit. The underlying budget gap will therefore need to be addressed through recurring savings, additional income or other measures over the MTFF period.
	

4	NEXT STEPS

4.1	The MTFF will continue to be refined as further information becomes available, including updates to funding, precept, expenditure and workforce assumptions. An updated MTFF will be presented to the Police and Crime Panel in December 2026, reflecting the latest available information.

4.2	The Provisional Police Funding Settlement is expected in December 2026 and will provide further clarity on Government funding and the permitted level of precept increase for 2027/28.

4.3	The budget and MTFF will subsequently be updated to reflect the final funding position, with the proposed 2027/28 police precept presented to the Police and Crime Panel in February 2027 for consideration as part of the statutory precept process.

5	EQUALITY, DIVERSITY AND INCLUSION BENEFITS AND IMPLICATIONS 

5.1	West Yorkshire Police has a clearly stated commitment to diversity, equality and inclusion in all aspects of its operations, including those funded through the budget considered in this paper.

6	LEGAL IMPLICATIONS 

6.1	None arising directly from this report.

7	EXTERNAL CONSULTATION

7.1	A separate paper on the process for precept consultation is being drafted and will be shared with the Police and Crime Panel in due course.

8.	RECOMMENDATIONS

8.1	That Panel members note the 2026/27 forecast financial position, the updated Medium Term Financial Forecast and reserves position, together with the key assumptions and uncertainties that may impact on the financial position over the medium term.


BACKGROUND PAPERS AND APPENDICES

Appendix A – MTFF Revenue Reconciliation: Budget Setting and Current Status

Appendix B – Reserves and Balances
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