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WEST YORKSHIRE POLICE AND CRIME PANEL

11 APRIL 2014
POLICE AND CRIME PLAN
INTRODUCTION

1.
This report provides the Police and Crime Panel (PCP) with a draft copy of the Police and Crime Plan 2013/18 at Appendix A, refreshed for 2014.
2.
As this is still a draft document then by its very nature it will change before being published. At the time of writing partners were still providing comments on the draft Plan and these will be considered alongside any report or recommendations from the PCP. A final design and proof read may also alter the document.
3.
The Police Reform and Social Responsibility Act 2011 states the following on the role of the PCP in relation to the Police and Crime Plan.

· A PCP must review the draft Police and Crime Plan, or draft variation, given to the Panel by the relevant PCC and make a report or recommendations on the draft Plan or variation to the Commissioner.

4.
Following presenting the Plan to the PCP the Act says that the Commissioner must ‘have regard to any report or recommendations made by the Panel in relation to the draft Plan or variation. The Commissioner must give the PCP a response to any such report or recommendations, and publish any such response. It is for the Commissioner to determine the manner in which a response to a report or recommendations is to be published’.

PROCESS

5.
As this year was seen as a refresh (or variation) of the existing Plan, it was not felt necessary to reconvene the working group used last year. There are existing partner mechanisms that were felt to be sufficient to consult with on changes to be made.
6.
Consultation has been undertaken with the public and partners as follows:

Public

· Casework and complaints coming in to the OPCC.
· Listening to you survey launched in November 2013, attracting over 1,100 responses.
· Public perception survey continued to be undertaken throughout the year.
· Attendance at community events during the summer such as Beeston Festival, Pudsey Carnival, and Pride Events.
· Meetings and visits to communities and partners throughout the year, and also through two dedicated weeks in June and November 2013

Partners

Partners have been consulted on the needs assessment, proposed changes and the draft Plan:

· Via a feedback document circulated to partners in October 2013.

· Via the Partnership Executive Group in December 2013, March 2014 and via email.
· West Yorkshire Community Safety Partnership (CSP) Forum in October 2013, March 2014 and via email.
· Partnership priority meeting in December 2013 held with representatives from the CSPs, Local Criminal Justice Board and Victim Support.
· Ad-hoc meetings with partners as required.
· Chief Constable and his staff directly through Community Outcome and ad-hoc meetings as and when required, and via regular email correspondence.

· The Youth Advisory Group created by the PCC has also been consulted on the Plan, specifically in terms of how young people should be represented within it, as has the Youth Offending Services (YOS).

AMENDMENTS MADE TO THE PLAN
7.
There has been an attempt to tighten up some of the language used within the Plan, and to bring text up to date.

8.
Following consultation, the major areas identified for amendment were:

· Partnership working – more narrative included on the importance of partner working, and amendments to the list of partners set out.
· Preventing crime – more focus was needed, including the use of volunteers, communities helping themselves, and early intervention.
· Protecting people from violent and serious crimes – the individual crimes contained within this have been separated out to give them more prominence, and updated.
· Reducing re-offending – needed updating given the changes to the rehabilitation landscape.
· Young people contributing to society and playing by the rules - this has now been removed and absorbed within relevant priorities after specific feedback.
· Addition of cyber crime as a priority.
· Anti-social behaviour section updated to reflect the new Act and to include the Community Trigger and Community Remedy.
· Addition of road safety as a priority.
· Victims and witnesses – included recent updates such as the Victims’ Code.
· Fighting serious and major crime – updated to reflect the Serious and Organised Crime Strategy.
· Collaborating with others – updated to include reference to those projects West Yorkshire lead on e.g. scientific support, organised crime and NPAS.
· Creating confidence – the inclusion of crime recording and data integrity as an issue.
· Police and partners are resourced – reworked to focus on frontline policing, investment and delivery.
· Changes to performance indicators – replacing those that don’t work with others that reflect resources and partnership working. 

9.
With regards to the changing re-offending landscape, the OPCC held a meeting with probation, prisons, YOS and police to discuss the current content of the Plan – both the section and the re-offending performance indicators – and how this should be amended. This was invaluable feedback which has helped to shape the new section, and partners have continued to feed back on the draft. It is worth noting that the number of performance indicators linked to re-offending has reduced to two, as the others were felt to be either ambiguous, difficult to understand, or not fit for purpose. Partners expressed a real desire to monitor re-offending in a different way, looking at the value added by those agencies tackling it. With the creation of the Community Rehabilitation Company and the contracts that will be awarded, it is likely that a new indicator or set of indicators will be created throughout this year, which will then be monitored through the Police and Crime Plan.

NEXT STEPS

10.
There are a few areas for development that have yet to be completed:

· The introduction will be the final thing to be written.

· Review of the commitment statements around drugs and alcohol in light of the drug intervention programme review.

· Once agreed, a breakdown of the allocation of funds to districts will be included.

· Two measures have yet to be agreed, around outcomes for sexual violence and hate crime. A range of options will be considered by the Police and Crime Commissioner and the Chief Constable for inclusion in the published Plan.

· Consideration of how/whether to include a number of issues raised by partners.

11.
Once comments have been received from the Panel and final comments from partners, the Plan will be amended and is due to be published on 7 May 2014.

12.
An executive summary will once again be produced and made available in alternative formats.
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