West Yorkshire Police and Crime Panel
Forward Agenda Plan 2018
	Date

	Venue
	Agenda Items and key lines of enquiry
	Key Attendees 
	Additional notes or documents required

	15th June 18
	Old Court Room
Wakefield Town Hall
	· Delivery Quarterly

· Police and Crime Plan Priority Focus: Cyber Crime

· Re-offending Strategy Update
· Draft Police and Crime Plan
	
	

	13th July 18
	Old Court Room

Wakefield Town Hall
	· Tri-Service Collaboration Update (5)
· Draft Annual Report - TBC
· PEEL Reports

· Update on WY Transformation Fund scrutiny recommendations
	
	

	14th Sept 18
	Carr Gate
	· Delivery Quarterly

· Police and Crime Plan Priority Focus: TBA
· New Police Transformation Fund (3)

· Commissioned Services Update
	
	

	9th Nov 18
	Kingswood Suite

Wakefield Town Hall


	· Police and Crime Plan Priority Focus: TBA
· Neighbourhood Policing Review implementation (6)

· Recruitment, training and resourcing (1 and 2)

· Violent Crime Update
	
	

	14 Dec 18
	Old Court Room

Wakefield Town Hall
	· Delivery Quarterly

· Police and Crime Plan Priority Focus:

· Required efficiency targets for the 2019/20 settlement
· Fusion and Transformational Activities – including governance of implementation/programme management and contingency planning (4)

· Mid Term Budget Update
	
	


Precept Commitments
Recruitment, training and resourcing (1 and 2)
New Police Transformation Fund (3)

Fusion and Transformational Activities – including governance of implementation/programme management and contingency planning (4)

Neighbourhood Policing Review implementation (6)
Other items:
Required efficiency targets for the 2019/20 settlement – action from Precept meeting
Crime Data Integrity – report back on CDI when HMIC ad-hoc inspection complete (no timescale for inspection)
HMIC Child Protection Re-Inspection – update at appropriate time (following next HMIC re-inspection?)
Evaluation of Perpetrator Programme (finishes Dec 17) 
Update on use and effectiveness of Gangbos

Update on the cost and structure of the OPCC
Item 12








