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West Yorkshire Police and Crime Panel

Draft Minutes

12th September 2025, Old Court Room, Town Hall, Wakefield




PRESENT:	Councillor Andrew Carter		- Leeds Council	
Councillor Oliver Edwards		- Leeds Council
Councillor Nussrat Mohammed	- Bradford Council
Councillor Chris Hayden		- Bradford Council
Councillor Howard Blagbrough	- Calderdale Council
Councillor Shane Taylor	 	- Calderdale Council
Councillor Anthony Smith		- Kirklees Council
Councillor Gwen Lowe		- Kirklees Council
Councillor Jackie Ferguson		- Wakefield Council
		Councillor Maureen Cummings	- Wakefield Council 
Mrs Joanne Sykes			- Independent
		Mr Trevor Lake			- Independent

In attendance

Alison Lowe				- Deputy Mayor for Policing and Crime
Rob Forrest				- West Yorkshire Combined Authority
Wendy Stevens			- West Yorkshire Combined Authority
John Robins				- West Yorkshire Police
Andrew Wright			- West Yorkshire Police
Sharon Fraser				- Wakefield Council
		Fiona Bernardo			- Wakefield Council
Rebecca Westerman			- Wakefield Council


1.	Acceptance of apologies for absence 

1.1 Apologies have been received from Cllrs Eileen Taylor, Ann Kingstone (Cllr Shane Taylor deputising), Celia Hickson, and Geraldine Carter (Cllr Howard Blagbrough deputising).

1.2 In the absence of Cllr Taylor, Deputy Chair Cllr Maureen Cummings chaired the meeting.


2.	To approve, as a correct record and deal with any matters arising from the minutes of the meeting of the Police and Crime Panel held on 11th July 2025.  

2.1.	The minutes were agreed as a correct record of the meeting.


3.	To note any items which the Chair has agreed to add to the agenda on the grounds of urgency

3.1	The Chair confirmed that there were no urgent items to add to the agenda.  


4.	Members’ Declaration of Interests

4.1	There were no declarations of interest.


5.	Draft Mayor’s Annual Report

5.1	The Deputy Mayor introduced the Mayor’s draft annual report which highlights the Mayor and Deputy Mayor’s work on the Police and Crime Plan over the preceding year.    

[bookmark: _Hlk212109778]5.2	Panel congratulated the Deputy Mayor on the style and readability of the document.  To increase accessibility, Panel asked if a shorter, summary document could be produced alongside it with a glossary of terms.   The Deputy Mayor stated that her office would be happy to look at doing this.

5.3	With regards to the work around safety on public transport, Panel asked the Deputy Mayor how she thought the situation could be further improved.  The Deputy Mayor highlighted the ongoing work of the Safer Travel team which is a partnership between West Yorkshire Police (WYP) and West Yorkshire Combined Authority (WYCA) and PCSOs who travel on the public transport network and respond to any concerns.  She referenced a bus safety app from which (WYP) can assess data in real time and deploy resources as necessary.  Recently, in response to reports of ASB on public transport the Safer Travel team had visited a school in Wakefield to teach children about the impact of anti-social behaviour.  In addition, the Force make full use of CCTV coverage in bus stations.

5.4	Panel asked what steps are taken to ensure people can access these services if they do not have access to or the ability to use technology.  The Deputy Mayor stated that Safer Travel staff and resources are available on the ground in stations. 

5.5	Discussion took place around the association between school exclusions and children getting involved in criminality.  In addition, the challenge around safeguarding children who are home schooled was raised.  The Deputy Mayor directed members to local authorities for more information about home schooling specifically as this does not come under the Mayor’s remit, however she referenced work that had been undertaken by the Violence Reduction Partnership looking at links between school absenteeism, exclusion, and criminal behaviour.  In addition, she was aware of a national report commissioned by the Government, authored by Edward Timpson, on school exclusion.  The Deputy Mayor was happy to circulate both reports to Panel members for further reading and information.

5.6	The Deputy Mayor was asked to clarify the structure of page 9 of the Annual Report to make it easier to cross reference and understand.  She acknowledged the concern, and will look at different ways to present the information for the final report. 

5.7	A question was asked regarding relationships with the business community in the context of retail crime, and how well retailers share information and report crime.  The Deputy Mayor assured Panel a number of initiatives have improved communication and crime reporting, these include the Retail Crime Action Plan.  The Deputy Mayor acknowledged that some larger businesses build a tolerance for theft into their business plans and don’t report small offences, however she believed that all crime should be reported.  There is now a radio system to improve communication between the police and retailers, and she has met with businesses to discuss issues and more proactive work.  She believes that the uplift in neighbourhood policing officers has helped to deter high street crime, and in addition the Force are developing new software to use retail crime intelligence to enable better and faster responses from the police.

5.8	The Deputy Mayor was asked to expand and share information on the roll out of Naloxone within WYP, including figures on deaths prevented, and any barriers, such as budgetary provisions, for further reach of the equipment.  The Deputy Mayor shared the difficulty in obtaining reliable figures on the impact of Naloxone use because circumstances don’t always allow its use and numbers are not always recorded in coroner reports.  She noted that Directors of Public Health and other professionals may have a view on numbers of deaths prevented and committed the relevant Policy Manager in her team to try to obtain this information where possible.  She also highlighted that carrying Naloxone is optional for officers.  There is training for officers who choose to carry it, but it is not mandatory.

5.9	RESOLVED

5.9.1	The Deputy Mayor to look at producing a shorter, summary document to be read alongside the Annual Report, including a glossary of terms.   

5.9.2	The Deputy Mayor to circulate links to reports from the West Yorkshire Violence Reduction Partnership and the Department for Education which address the link between school exclusions and criminality.

5.9.3	The Deputy Mayor’s office to further investigate the possibility of collating figures to show the impact of Naloxone in avoiding deaths caused by overdoses.  


6.	Police and Crime Plan Performance Measures Q1

6.1	The Deputy Mayor introduced her report which looks at WYP performance measures in Q1 in relation to the priorities of the Police and Crime Plan. 

6.2	With relation to measures around Anti-Social Behaviour (ASB), Panel asked the Deputy Mayor if she was confident that the control of fireworks was a high priority in WYP’s work on ASB.  The Deputy Mayor understood Panel concerns on this issue and assured members that she has raised the issue many times and has written to the Government about stronger legislation and control around fireworks.   Licencing of venues and firework displays is undertaken through local authorities, and the police would only become involved if venues or individuals break the law.  Neighbourhood Policing Teams (NPTs) are aware of the issues, and the Deputy Mayor is confident that the teams will do what they can within the law to address issues as they arise.  The Deputy Mayor offered to write to local authorities to raise the issue and ask what criteria they are using when agreeing licences for fireworks.

6.3	Panel asked the Deputy Mayor when data would be available from the new Your Voice survey.  The Deputy Mayor said that the research agency (DJS Research) has started to collect the data, and the first wave of insight and reports should be available at the end of September / beginning of October, however it will take around 12 months before the data will be statistically robust at a district level.  Community Safety Partnerships have been involved in the construction of the survey questions and will be the main recipients of the data.

6.4	A question was asked regarding the continued gap between ethnicities in respect of satisfaction levels with the police, and if the Deputy Mayor is happy with the progress being made towards closing these.  The Deputy Mayor acknowledged that there is still work to be done in this area and was pleased with the 7.5% improvement in these figures within the black community.  She is confident that work is progressing to address the remaining gap and highlighted that this is being undertaken against a background of national mistrust in the police.

6.5	The Deputy Mayor was asked if she had any early indications around why West Yorkshire stands out in terms of the poor figures on early guilty plea rates.  Panel was assured that it was a constant priority for the Local Criminal Justice Board, and that it is the one key measure that is adversely affected by positive increases in all other measures.  It was also highlighted that defendants are often confident that delays in trial dates increase the chances that victims will withdraw from the process and cases will collapse before trial.

6.6	A question was asked about work at a West Yorkshire level in terms of supporting vulnerable young people to prevent them falling into criminality, and how best practice is shared across West Yorkshire.  The Deputy Mayor said that the Mayor is driving work across the region to support these young people to access opportunities in training and education, as part of diversion from crime efforts.  The Deputy Mayor chairs the Yorkshire and Humber Reducing Re-offending Board which looks at support available in terms of accommodation, employment and welfare for this cohort of people.

6.7	Panel asked the Deputy Mayor to expand on information that had been heard around the funding of 100 new PCSOs.  The Deputy Mayor clarified that as part of the £8.5m awarded to West Yorkshire under the Neighbourhood Policing Guarantee, 100 additional neighbourhood policing officers and 45 specials are now in place.  However, the Force budget still shows a reduction of 89 PCSOs due to budgetary pressures.

6.8	RESOLVED

6.8.1	The Deputy Mayor to write to local authorities to raise the issue of anti-social firework use and ask what criteria is used to grant licences for events.


7.	Police and Crime Plan Priority 3 – Supporting Victims and Witnesses

7.1	The Deputy Mayor introduced her report, which details ongoing work under this priority.

7.2	Panel asked the Deputy Mayor to clarify the source of the information on repeat victims of domestic violence and for her thoughts on the Domestic Abuse, Stalking and ‘Honour’ based abuse (DASH) risk assessment tool, noting that some authorities have moved to use the Domestic Abuse Risk Assessment (DARA) tool, as this was felt to be more accurate.  The Deputy Mayor noted that the DASH risk assessment is only effective around 26% of the time and that this is not good enough.  She confirmed that West Yorkshire is moving to use DARA.  She did clarify that these are not the only tools used to assess risk and is just one part of a wider assessment framework used by case officers.  A new analytical means of gathering information – the Domestic Abuse Analytical Tool (DAAT) is being piloted in West Yorkshire, and she believes that, based on testing so far, it will significantly improve risk assessments.

7.3	Panel asked for the Deputy Mayor’s thoughts around what more could be done to engage with rape victims to improve prosecution rates.  The Deputy Mayor noted that West Yorkshire performs well against other forces for rape attrition rates, however she agreed that more needs to be done.  She referenced work to improve training for officers around rape and sexual assault, and that victims now have the right to review the process if they are not happy with the decision.

7.4	The Deputy Mayor was asked if restorative justice representatives attended the Reducing Reoffending Partnership Board, and it was confirmed that this was the case.

7.5	Panel asked the Deputy Mayor about the management of rehousing offenders into communities.  The Deputy Mayor stated that residents cannot be made aware that an offender is being re-located into their area for legal reasons, although vulnerabilities are always considered, for example, sex offenders would not be housed near schools.  

7.6	A question was asked around how victims of domestic abuse who don’t reach out or report the crime are supported.  The Deputy Mayor detailed the work of some providers who are trained to spot signs of domestic abuse and deal with suspicions sensitively to provide support and help.


7.7	RESOLVED

	7.7.1	Panel noted the report.


8.	Mayor’s Response to any current issues

8.1	The Deputy Mayor shared positive feedback from a Vision Zero event held in Leeds in August.

8.2	The Deputy Mayor will be attending a housing symposium along with probation services and housing providers.

8.3	The Mayor and Deputy Mayor are involved in a Next Steps round table event following Baroness Casey’s recent report on Group Based Child Sexual Exploitation and Abuse.

8.4	The Mayor’s Serious Violence consultation has started, and Panel members were asked to share details of how people can contribute. 

8.5	West Yorkshire Reclaim the Night events will be held all over West Yorkshire on 26th October.

8.6	The Deputy Mayor was asked if she was aware of any local consultation with residents in Leeds regarding the decision to house asylum seekers near University accommodation.  The Deputy Mayor stated that she knows very little about it and it is an issue for the Home Office.  WYP are aware of it and will be engaging on the matter.

8.7	Panel asked the Deputy Mayor if she was assured that sufficient protections were in place for residents with regards to facial recognition technology.  The Deputy Mayor replied that she supports the use of technology such as this in policing but understands and shares concerns around ethics.  She shared information around the establishment of a joint ethics panel between WYCA and WYP to investigate and understand issues around facial recognition technology, AI, and other advances in technology, and their impact on policing and on the public.  The work of the committee has given her assurances around ethical use, safety and the control of information with this technology.  She highlighted that the technology is not infallible however and officers must still use their own knowledge and judgement before acting on information gained from the system.


9.	Published Key Decisions

9.1	The published key decisions were noted. 


10.	Agreed Actions Log 

10.1	The updated Agreed Action Log was noted.  


11.	Forward Agenda Plan 

11.1	The Forward Agenda Plan was noted.


12.	Complaints Received by the Panel

12.1	 The update report was noted.


13.	Any Other Business

13.1	There was no other business.


14.	Date and Time of Next Meeting

14.1	The next meeting of the Police and Crime Panel will be held at 10.00am on Friday, 7th November 2025 in the Old Court Room, Town Hall, Wakefield.
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