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West Yorkshire Police and Crime Panel

Draft Minutes

17 April 2026, Old Court Room, Town Hall, Wakefield
			



PRESENT:	Councillor Maureen Cummings	- Wakefield Council
Councillor Oliver Edwards		- Leeds Council
Councillor Chris Hayden		- Bradford Council
Councillor Nussrat Mohammed	- Bradford Council
Councillor Janet Russell		- Bradford Council
Councillor Ann Kingstone	 	- Calderdale Council
		Mr Trevor Lake			- Independent

In attendance

Alison Lowe				- Deputy Mayor for Policing and Crime
Wendy Stevens			- West Yorkshire Combined Authority
Sir John Robins			- West Yorkshire Police
Sharon Fraser			- Wakefield Council
		Fiona Bernardo			- Wakefield Council
Josie Scholey			- Wakefield Council


1.	Acceptance of apologies for absence 

1.1 Apologies have been received from Cllrs Eileen Taylor, Andrew Carter, Gwen Lowe, Anthony Smith, and Jackie Ferguson, and Mrs Jo Sykes.  It was noted that this meeting had been moved from its original date in March and a number of Members were unable to attend today due to previous and long standing commitments.


2.	To approve, as a correct record and deal with any matters arising from the minutes of the meeting of the Police and Crime Panel held on 6 February 2025.  

2.1.	The minutes needed two amendments as follows: at page 5, 6.12 should read 6.20 and so on; and at 13.1, at the time of the meeting, the next meeting date was scheduled for Friday 6 March.  With those changes, the minutes were agreed as a correct record of the meeting.

2.2	Panel asked the Deputy Mayor for an update on the status of Community Safety Partnership (CSP) funding, as discussed at items 6.15 and 6.19.1 in the minutes.  The Deputy Mayor shared that she had a meeting coming up on 12 May with all West Yorkshire local authorities and CSPs to discuss forward plans for existing schemes such as CARA, if funding is reduced or cut further.


3.	To note any items which the Chair has agreed to add to the agenda on the grounds of urgency

3.1	There were no urgent items to add to the agenda.


4.	Members’ Declaration of Interests

4.1	There were no declarations of interest.


5.	Police and Crime Plan Priority Two: Safer Places and Thriving Communities

5.1	The Deputy Mayor introduced her report, which covers progress under the Police and Crime Plan Priority 2: Safer Places and Thriving Communities.

5.2	Panel asked the Deputy Mayor how aware she thought the public were of their right to request an Anti-social behaviour (ASB) case review.  The Deputy Mayor responded that she thinks awareness is low, however her office do get emails and requests for information on the subject.  She highlighted the opportunity this provided for her office and local authorities to work together to create a communications strategy to support wider understanding of the process.

5.3	Panel asked the Deputy Mayor to clarify which organisations use and operate facial recognition software in tackling business related crime.  The Deputy Mayor confirmed that West Yorkshire Police (WYP) are using it on behalf of businesses, with the Chief Constable adding that the technology is used to identify previous offenders, and is not a live system.

5.4	The Deputy Mayor was asked to provide an update on how engaged big businesses were in anti-theft initiatives and campaigns.  The Deputy Mayor replied that big businesses were generally engaging with the Business Crime Prevention Group and Neighbourhood Policing Teams, however their involvement could be inconsistent.  She has asked the Mayor’s business advisor Mandy Ridyard to help with this engagement work.

5.5	Panel asked the Deputy Mayor for her thoughts around the link between the cost of living, and retail crime.  The Deputy Mayor agreed that this was an influencing factor, however the vast majority of retail theft is linked to substance abuse and serious organised crime. She highlighted figures in the report which showed a 7% reduction in theft from shops.

5.6	A concern was raised about the impact of changes to the Live Chat and 101 reporting systems in terms of a potential increase in wait times and a knock on effect on engagement.  The Deputy Mayor reminded Panel that WYP are committed to 100% staffing levels in the contact centre, and that ongoing improvements are being made to their 101 service, including how its performance is reported, and highlighted how much progress had been made in this area.  The Chief Constable added that because WYP will not use bots to answer calls or messages, it is always a challenge to manage contact centre staffing effectively, balancing value for money with great service.  Discussion took place about the possibility of Panel members visiting the contact centre.

5.7	Further concerns were raised around reports of conflicting advice being given to callers to 101.  The Deputy Mayor highlighted the complaints process, and encouraged Panel members and members of the public with concerns to submit evidence through this channel.  

5.8	Panel asked the Deputy Mayor for any further updates on progress towards achieving the Neighbourhood Policing Guarantee.  She replied that of the 100 officers allocated under the scheme, around 94 had been recruited.  However, the mid-term financial forecast principles still apply in terms of a planned reduction in PCSO numbers.

5.9	A question was asked in respect of work to tackle the use of anti-social ebikes and scooters on rural roads throughout the night.  The Deputy Mayor acknowledged the problem, and that WYP unfortunately did not have the resource to post officers to wait proactively on roads for potential perpetrators.  She asked all Members to encourage community groups to use the ‘community concern’ method of highlighting specific problem areas on their local roads and to work with their own local authorities on enforcement.  She added that the law needs tightening around ebikes and scooters, and this had to come from national government legislation, something she has written to the Department for Transport about.  She also highlighted the work of a task force set up in Leeds to work with food retailers and restaurants to address issues with delivery riders.  The Chief Constable added that the work to address the issue requires a multi agency response and encouraged elected councillors to ask questions within their own local authorities as to what local provision is available to help tackle this.  The Deputy Mayor added that local authorities could potentially use PSPOs to restrict ebikes and scooters in certain areas.

5.10	The Deputy Mayor was asked to clarify the term ‘ASB by proxy’.  She explained that ASB is not a crime in itself, but an umbrella term covering a range of offences, such as harassment, dangerous cycling, criminal damage, or public disorder. Crimes that fall within this category are often referred to as ‘ASB by proxy’.

5.11	A question was asked about the reasons for the withdrawal of a pilot scheme which saw WYP classify all domestic incidents as a priority case.  The Deputy Mayor replied that the trial showed that it negatively impacted WYPs ability to respond to other crime types, and also that immediate attendance at domestic incidents was not always wanted or appropriate.

5.12	Panel asked the Deputy Mayor if there were any plans for a strategic follow up to the recent Winter of Action.  She understood that it is being considered but clarified that it is a national government programme and not in the Mayor’s control. 

5.13	Panel recorded its congratulations to WYP on the increased public confidence figures, and on the success of Operation Snap.

5.14	The Chief Constable highlighted recent progress within WYP in terms of reduced crime, increased public confidence, and increased victim satisfaction.  He gave Panel advance notice that a HMICFRS inspection report would be available later in the year.

5.15	RESOLVED

5.15.1	A visit to the WYP contact centre to be arranged in the coming municipal year.


6.	Road Safety and Vision Zero Update

6.1	The Deputy Mayor introduced her report which sets out progress on the Vision Zero initiative.

6.2	Panel asked the Deputy Mayor if she thought that the Vision Zero goals were achievable.  She replied that they would be a challenge to achieve, however they have to have the target.  She highlighted the importance of partnership work in achieving the Vision Zero goals, and that the scheme has its best results where local authority partnerships are the most supportive.  The national Vision Zero strategy, released in January 2026, has provided increased traction to the programme.

6.3	Panel expressed concerns about the availability of speed check equipment and engagement with all elected councillors across West Yorkshire.  The Deputy Mayor reminded Panel of the ‘community concerns’ process which has resulted in additional mobile speed vans being deployed to sites of concern.  Information and links to this process will be shared with Panel members.  

6.4	Discussion took place around wider engagement and how the work of the Vision Zero Board could be more effectively communicated within local authorities by councillors who attend meetings.  The Vision Zero Policy Manager will be producing a briefing note for councillors to ensure that all are equally informed and consistently briefed.

6.5	A question was asked around how immediate reporting of incidents on the roads could be improved to prevent social media speculation filling an information gap.  The Deputy Mayor stressed the complexities involved in the immediate aftermath of an incident, including evidence gathering by the police, and respecting the needs of affected families.

6.6	RESOLVED

6.6.1	The Deputy Mayor to share information and links to the ‘community concerns’ process.


7.	Mayor’s Response to any current issues

7.1	The Deputy Mayor shared that the Women’s Safety Unit has been extended for another year, due to positive performance.

7.2	The Serious Violence Strategy will be launched on 27 May at CAPA College in Wakefield.

7.3	The Deputy Mayor will be at Leeds Beckett University on 30 June to help kick off work on a new process to improve whole system support and early intervention for women and girls as part of the government’s Women’s Justice reform programme. 


8.	Published Key Decisions

8.1	Panel asked for clarification on the decision listed on 3 March 2026 as: Community Safety Fund allocations to Community Safety Partnerships and West Yorkshire Police Drug Intervention Programme for 2026/27, specifically on how the money is allocated between local authorities and if the £1,349,005 to the West Yorkshire Police Drug Intervention Programme was in addition to the £3,602,701 listed, or part of that money.  The Deputy Mayor clarified that the CSP money is split according to population, and that the Drug Intervention Programme money is in addition to the £3,602,701 with the latter going directly to WYP.


9.	Agreed Actions Log 

9.1	Panel asked for updates to be given on actions 5, 16, and 17 outside of the meeting and before the end of the municipal year to enable all current Panel members to have the information requested.

9.2	RESOLVED

9.2.1	Updates to actions 5, 16, and 17 to be given to Panel Members before the end of the municipal year.


10.	Forward Agenda Plan 

10.1	The Forward Agenda plan was noted.


11.	Complaints Received by the Panel

11.1	 The update report was noted.


12.	Any Other Business

12.1	There was no other business.


13.	Date and Time of Next Meeting

13.1	The next meeting of the Police and Crime Panel will be the AGM and will be held at 10.00am on Friday, 12 June 2026 in the Old Court Room, Town Hall, Wakefield.
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