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Our Vision

Our relationship with the communities we serve is fundamental to our success in ‘Keeping
Communities Safer and Feeling Safer’.

Neighbourhood Policing is the bedrock upon which we deliver policing services, with Neighbourhood
Policing Team Constables and Police Community Support Officers (PCSOs) highly visible and
accessible within communities as its most distinctive feature. Neighbourhood Policing Teams (NPTs)
are an intrinsic function in the delivery of a wide range of policing services. Their unique role as a
consistent and familiar presence puts them in a position to engage with communities and gain
respect and trust, which is essential if other parts of the police are to do their jobs effectively.

Reducing crime and protecting the vulnerable remain core priorities for the West Yorkshire Police
and Crime Commissioner and the Police. In order to achieve this we must increase partnerships with
and within the community, protect the rights of victims and engage in community-led policing to
reduce demand.

In developing towards the APCC & NPCC Policing Vision 2025 we will work collaboratively with
partners to understand and provide early interventions to prevent individuals, particularly young
people, from becoming victims and offenders in the future. We will build upon our joint problem
solving in partnership at a local level as we develop integrated local public services. We will ensure
all our resources are used as effectively and efficiently as is possible and that both our workforce
and our policing model is fit for policing in the future.

West Yorkshire Police is committed to represent everyone who lives, works and visits the county, to
listen and be alert to what matters to people, to respond professionally to concerns, and to build
positive relationships through inclusion and community involvement. By valuing difference, both in
terms of the diversity of physical representation of our organisation, but also the diversity of our
thinking we will be better able to serve our community. We are a caring and compassionate service
and our people are committed to provide the best service they can for the communities they serve.

3|Page



Strategic Direction

Our shared vision with the Police and Crime Commissioner is to ‘Keep Communities Safer and
Feeling Safer’.

The West Yorkshire Police and Crime Plan 2016-2021 was published by the Police and Crime
Commissioner (PCC) after extensive community engagement and outlines the current outcomes as:

e Tackle crime and anti-social behaviour

e Safeguard vulnerable people

o Make sure criminal justice works for communities
e Support victims and witnesses

Our Policing Strategy 2016-2021 sets out the strategic direction for West Yorkshire Police, our Values
and our 5 Policing Purposes in delivering this vision.

Vision

‘Keep Communities Safer and Feefing Safer’

.

Values-Based Policing -
Fairness, Integrity and Respect

Code of Ethics and National Decision Model
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Delivering our Policing Purposes

We will deliver Neighbourhood Policing services across West Yorkshire consistently, effectively and
in line with our Policing Purposes.

To Protect the Vulnerable we will:

e Undertake a victim centred approach to all our investigations.

e Identify the links between vulnerable people, particularly young people, and crime to develop
preventative/early intervention strategies with partners (e.g. missing persons, those at risk of
trafficking, criminal or sexual exploitation, and those suffering adverse childhood experiences).

e Make effective use of civil orders and legislation to protect the vulnerable (e.g. DVPO's, Sexual
Risk Orders, Child Abduction Warning Notices)

To Reduce Crime we will:

e Take a proactive approach to problem solving, developing effective partnerships at a local level
to deliver sustainable solutions which will reduce crime and ASB.

e Target resources in anticipation of where crime and ASB is likely to be committed, utilising
predictive analytics to develop targeted patrol plans (e.g. Optimal and Patrol Wise)

e Maximise opportunities to gather information/intelligence to focus policing and partnership
resources/activity.

e Capture and share examples of innovative work with partners to reduce crime across the Force
and inform and improve professional practice.

To Attack Criminality we will:

e  Work effectively with our partners to manage offenders in the community, focussing on those
who cause the most harm in our communities.

e Engage with our communities and partners to build awareness, improve trust and confidence in
Prevent and minimise the radicalisation of vulnerable individuals, communities and institutions.

e Gather and develop community intelligence to inform the disruption and disbanding of
Organised Crime Groups.

To Provide Reassurance we will:

e Deliver a Neighbourhood style of policing which prevents crime, intervenes early and provides
reassurance to communities.

e Invest in dedicated Neighbourhood resources who are visible and accessible in their
communities, including special constables and volunteers.

e Engage effectively with our communities, encouraging their influence over policing priorities.

e Build relationships and help citizens to play their part in keeping their communities safe and
feeling safe, mobilising citizenship and supporting the development of new community assets.

e  Work collaboratively with partners and the community to strengthen community cohesion.

To Provide Value for Money we will:

e Reduced demand through prevention, problem solving and early intervention.

e Develop efficient and effective integrated local services with partner agencies to better meet the
needs of the community.

e Evaluate “what works” and use this to deploy effectively in the future.
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Neighbourhood Policing Principles

The bedrock of our service will continue to be Neighbourhood Policing. Over the next five years, in
line with the APCC and NPCC Policing Vision 2025, we will work closely with our partners to integrate
Neighbourhood Policing into a wider Neighbourhood partnership model so that collectively we are
focused on prevention and early intervention to reduce risk, demand and protect communities from
harm.

This Neighbourhood Policing Strategy will ensure Neighbourhood Policing Teams deliver against the
Police and Crime Plan and in line with the Policing Strategy through the following Neighbourhood
Principles:-

1. We aim to implement a corporate Neighbourhood Policing Model with flexibility to
respond to local need across all Districts. Neighbourhood Policing is the foundation for the
delivery of policing services in West Yorkshire. Neighbourhood Officers and Staff will be
familiar and understand the nature and needs of the communities in which they work,
encourage them to influence local priorities and respond in ways which secure public
confidence and promote trust. Neighbourhood Policing will look and feel the same
throughout West Yorkshire.

2. Each Neighbourhood Policing Team (NPT) will have a named and identifiable Inspector
who will have defined responsibility for a geographic area. The provision of an identifiable,
accountable and accessible senior Police Officer is a hallmark of effective Neighbourhood
Policing. Neighbourhood Policing Team Inspectors, as part of a wider partnership, are
responsible for delivering positive outcomes for their community. Collectively they will have
joint responsibility for delivering and commissioning services on behalf of, and with, their
communities.

3. Neighbourhood supervision will be identifiable and effective. Supervision is a key element
of our policing model and our structures will ensure staff are properly led and
supported. Officers working in teams will work alongside their supervision.

4. Local Neighbourhood staff will be highly visible and accessible within their communities.
Neighbourhood officers will utilise predictive policing to inform focussed patrol plans to
gather intelligence, prevent crime, prevent anti-social behaviour and provide reassurance.
They will engage with their communities to gather intelligence and provide reassurance.

5. Neighbourhood Ward Officer’s & PCSO’s will be familiar and engaged within their wards.
Through successful engagement we will build community confidence, improve community
cohesion, develop community assets and undertake joint problem solving with our partners
and communities.

6. Our policing District structures will remain co-terminus with Local Authority boundaries.
These arrangements support meaningful and effective partnership working and this is an
important driver in the delivery of our Neighbourhood Policing model. Sharing information
with a clear understanding of each other’s responsibility and capability, will facilitate the
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identification of shared priorities, pooling of resources and capabilities to deliver effective,
timely problem solving and early intervention.

7. We will commit resources to understand, manage and reduce demand with our partners
and communities by intervening earlier to prevent problems recurring.

8. Our workforce will be passionate about engaging and solving problems in partnership with
the communities we serve. They will be empowered and supported to be creative and work
on their own initiative, utilising all the skills and tools available to them to develop
sustainable solutions. We will evaluate “what works” and use it to improve service delivery.

9. We recognise the importance of Neighbourhood Policing and its intrinsic link with all other

aspects of policing as well as the fundamental part it plays in maintaining community
confidence and legitimacy in policing.
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Neighbourhood Policing Delivery

Our dedicated Neighbourhood Policing Teams are an integral part of local policing, complementing
proactive and reactive policing. Working within clearly defined geographic areas they provide public
reassurance by being visible and accessible within their communities.

In delivering policing services Neighbourhood Officers will focus on:-

e Engagement
e Problem Solving and Prevention
e Early Intervention

Engagement

Effective community engagement is fundamental to how we police West Yorkshire. It is only through
genuine and meaningful engagement with communities that we are able to listen to, understand

and deal with crime, safety and anti-social behaviour issues. We will consider different forms of
engagement and take feedback from different communities and generations about how they want
us to engage with them. Effective community engagement increases public perceptions of safety as
well as confidence and trust in the police. We will respond to individual and community needs and
involve them in shaping the ways we police. With partner agencies, we will listen to and understand
the issues that are important to communities and provide information to them so that they better
understand how we operate, our priorities and performance and, most importantly, how they can
contribute. We will encourage individuals and communities to help us identify and prioritise the
issues that need tackling in their local area.

Community Engagement is the key to successful problem solving and ensures that the police are
focusing on the things that matter most to the people they serve. It provides an excellent
opportunity for the Force to enhance its knowledge of local issues, activities and behaviour which
impact upon crime and disorder and therefore develop effective strategies to ensure sustainable
solutions to these problems.

Problem Solving

Our staff are trained in problem solving and we are committed to embedding problem solving into
day to day business across all areas of our organisation. Through this cultural change we will
improve outcomes for our communities as well as sustained reductions in demand.

We will work with local communities and partner agencies to identify crime reduction opportunities
and develop solutions which will achieve improvements to the quality of community life. By tackling
the root causes of problems we can develop more effective and sustainable solutions. Sharing
information and resources with partner agencies we can develop integrated and co-ordinated
responses to common local problems which will reduce harm and improve outcomes for individuals,
groups and communities.
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Effective Problem Solving is key to reducing demand in many areas of Policing. Understanding a
problem and being able to identify critical elements that are enablers, is crucial in developing and
implementing solutions to reduce the opportunity for crime and/or antisocial behaviour to occur.

Our staff are empowered to make decisions utilising the National Decision Model. This provides
them with a framework for problem solving which puts our code of ethics at the heart of their
decision making, encourages them to be creative and innovative whilst ensuring that all decisions
are made for the right reasons, able to withstand scrutiny and reflect the values of the organisation.

Early Intervention

It is a widely held belief that, if individuals in need of help received it at an early stage, they would be
less likely to progress to greater vulnerability.

More often than not the Police are contacted directly by those involved in the problem by virtue of
the fact that the police are available on a 24/7 basis and not necessarily because we are the best
placed agency to respond. Therefore our aim is to improve the police and partnership response by
engaging and consulting with our partners so that collectively we can reduce risk and harm by
supporting vulnerable individuals at the first sign of problems and consequently make our
communities safer.

We have developed a set of core principles to define our approach to Early Intervention. These are:

e We will maintain a consistent, high quality response for vulnerable people, with a greater
focus on identifying and acting on opportunities for early intervention

e We will ensure that all Neighbourhood officers are equipped with the skills they need to
work effectively with partners and support vulnerable people at the earliest opportunity

e We will invest in partnership approaches to early intervention, including multi-agency
early intervention hubs in areas of high need and demand on public services

o We will continue to support multi-agency arrangements for higher-risk individuals and
families, working with partners to ensure clear ‘step up’ and ‘step down’ processes

o We will work with voluntary and community sector partners to strengthen community
level support, with a focus on high demand areas

o We will seek to agree partnership outcome measures to demonstrate the benefits of our
collective efforts to intervene early

e We will robustly evaluate and regularly review our approaches

We will continue to work with our partners across West Yorkshire to shape a new or refined
approach to El through partnership working. Whilst the local authorities are the lead agency for
delivering El, with expertise and statutory responsibility we are a key stakeholder. Early Intervention
within the context of policing is about problem solving issues with individuals, families and locations
which improve outcomes for our communities and in the long term reduce demand on police
resources. We will invest resources to support Early Intervention initiatives across all our five
Policing Districts.
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Neighbourhood Policing Team Model

Communities within West Yorkshire are increasingly diverse and complex and in order to meet the
needs of the community in depth demand analysis has been completed to determine the most
effective and efficient allocation of finite policing resources across our 26 Neighbourhood Policing
Teams.

A corporate but flexible and scalable model has been developed to ensure that NPTs have a similar
look and feel across West Yorkshire and that staff are effectively led, supported and empowered to
make a real difference in their communities.

Neighbourhood
Policing Team
(NPT)

NPT Inspector

Team 3

Team 2
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Neighbourhood Policing Roles and Responsibilities

Neighbourhood Policing Team Inspector

Each Neighbourhood Policing Team is led by a NPT Inspector who is identifiable and accountable in
their local communities. They will identify and develop strategic opportunities to reduce demand,
improve quality of life and prevention activity. They will manage, co-ordinate and task resources
within their Neighbourhood Team.

Neighbourhood Policing Team Sergeant

NPT Sergeants support the NPT Inspector taking ownership of Police and Partner problem oriented
activity, co-ordination and management of Problem Solving occurrences. They provide first line
management to NPT Constables, PCSOs, Special Constables and Volunteers aligned to the
Neighbourhood Policing Team to ensure effective tasking and co-ordination in line with local
delivery plans.

Neighbourhood Policing Team Constables

NPT Constables work with key partners on a daily basis to improve quality of life issues within the
area. The primary focus of their role is around problem solving, working in partnership to reduce
demand on both Police and Partner services and addressing quality of life issues for the communities
they serve. NPT Constables have responsibility for management of all Problem Solving Occurrences,
IOM’s, Local Priorities and crime reduction plans for their area. They engage regularly with
communities around local, Force and national priorities.

Police Community Support Officer (PCSO)

PCSOs will provide visibility, accessibility and reassurance within communities. Daily business will
focus on community engagement, problem solving and prevention activity through early
intervention. PCSOs will work closely with partners and stakeholders to reduce demand, protect the
vulnerable and tackle anti-social and low level criminal behaviour. By working together with our
partners and third sector groups PCSOs will assist in mobilising communities helping to make them
more cohesive and resilient places to live and work.

Neighbourhood Co-ordinator

Neighbourhood Co-ordinators manage and co-ordinate the day to day tasking, workloads and
activities of Neighbourhood Policing Teams to ensure optimum utilisation of police resources.
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Neighbourhood Clerical officer

Neighbourhood Clerical Officers provide a comprehensive clerical support service to the
Neighbourhood Policing Teams, promoting a positive impression of the Force and ensuring that
accurate information is readily available to the media and communities.

Strategic Engagement Officer (SEO)

Strategic Engagement Officers engage with vulnerable and emerging communities to address
knowledge gaps and build trust and confidence between the police, partner agencies and all
communities. SEOs are responsible for formulating thematic action plans to deliver community
engagement across the area they serve. SEOs work on an agile basis and are able provide support
and advice to NPTs.

Special Constables and Volunteers

Special Constables are aligned to Neighbourhood Policing Teams where they work alongside regular
police constables and PCSOs as directed by the NPT Sergeant to address the priorities agreed for
their particular Neighbourhood Policing Area.

12| Page



Reference Documents

ACPO, APA, NPIA, Home Office, CLG, MOJ (2010) Safe and Confident Neighbours Strategy; Next
Steps in Neighbourhood Policing.

Association of Police and Crime Commissioners, National Police Chiefs’ Council (2015) Policing Vision
2025

ACC Andy Battle (2014) Neighbourhood Policing Operating Principles: West Yorkshire Police
College of Policing Authorised Professional Practice in Neighbourhood Policing
CC Dee Collins (2017) Policing Strategy 2016-21(2017-8 Annual Refresh) : West Yorkshire Police

Andy Higgins and Gavin Hales (2017) Police Effectiveness in a Changing World PAPER 4: A natural
experiment in neighbourhood policing: The Police Foundation

Andy Higgins (2017) Neighbourhood policing: a police Force typology: The Police Foundation
Ipsos MORI Social Research Institute (2017) Public Views of Policing in England and Wales 2016/7

Kate Lloyd and Janet Foster (2009) Citizen Focus and Community Engagement: A review of the
Literature: The Police Foundation

Abie Longstaff, James Willer and John Chapman (2015) Neighbourhood policing: Past, present and
future: The Police Foundation

Chief Superintendent Paul Money (2014) Neighbourhood Management: \West Yorkshire Police

National Debate Advisory Group (2015) Reshaping policing for the public — a discussion paper from
the advisory group on the national debate on policing in austerity

ACC Angela Williams (2016) Neighbourhood Policing Briefing Note/Strategy: West Yorkshire Police

13| Page



