

Item 13
[image: ]




WEST YORKSHIRE POLICE AND CRIME PANEL
12 JUNE 2015
VICTIMS SERVICES PREPARATORY GRANT OVERVIEW








1. Purpose
[bookmark: _GoBack]This report is intended to give an overview of the work undertaken in respect of Victims Services Preparatory Grant provided to the Police and Crime Commissioner (PCC) by the Ministry of Justice (MoJ). It is hoped this will prompt discussion about what has been learned from the programme and its implications for the use of the Local Victims Services Grant from October 2014 onwards. 2015/16 is the first full year when there is full delegated responsibility for this form of funding at the West Yorkshire level. 

2. National Context
In December 2013, The MoJ announced that it was making available a sum of £823,910 to the West Yorkshire PCC as preparatory funding prior to the full delegation of local victims services grant. £152,503 of this was earmarked for restorative justice, but it was not ring-fenced. Initially it was implied that the money had to be spent by 31 March 2014; however permission was sought and given for spend in 2014/15, provided it was allocated by 31 March 2014. 

The MoJ criteria for the fund were to:

· build the capacity and capability of potential providers of services for victims (including potential providers of restorative justice services) from the voluntary, community and social enterprise (VCSE) sector
· commission restorative justice services if capacity and capability are sufficient in relation to these services
· prepare for local commissioning 

Following the preparatory funding, PCC’s were allocated Local Victims Services Grant for six months from October 2014; and then for a full year 2015/16. This includes allocations for restorative justice but these amounts are not ring-fenced. The 2015/16 allocation includes all the funding for services provided to West Yorkshire by Victim Support, previously allocated at national level. 

3. West Yorkshire Approach

The very short timescales imposed by the MoJ meant that it was a huge challenge to take the partnership approach which is essential. However stakeholders at West Yorkshire level, CSPs and the third sector worked together very closely in these difficult circumstances with a shared commitment to raising the West Yorkshire game in respect of the support services available to victims. The opportunity was widely advertised through partnership networks at West Yorkshire and district level. Bids were received and evaluated against the national criteria set out above. Local criteria were also devised and used to evaluate proposals. These were:

· Victims must not be disadvantaged by where they live. In supporting victims to cope from the impact of crime or disorder and to support them to recover from the harm they have experienced it is important that services developed can be accessed throughout West Yorkshire and that the needs of victims are met. 
· If someone feels they have been a victim then they should be able to self-refer and be entitled to access support services and there is no expectation that they will have reported the crime to the police.
· Preparation projects for restorative justice services must be able to provide evidence of benefit to victims.

The proposals received were evaluated against these criteria by officers in the OPCC and recommendations made to the PCC. 

4. Programme of Work

As a result of this process 16 projects were funded. A list is provided at Appendix 1. The mix reflects the likely pattern of future provision of victim support services in West Yorkshire, in particular acknowledging the key role the third sector has to play, and the role of Community Safety Partnerships at the District level. 

The initiatives undertaken fell under the following main headings

a) Access to and awareness of victim support services

The Help for Victims Website, an on-line resource for Victims and Practitioners, was launched last November by the Victims Commissioner Baroness Newlove. It is a collaboration between PNLD and Victim Support. This now provides answers to over 300 generic frequently asked questions deriving from the Victims Code and the Victims Charter. There have been on average 3 new questions a day emanating from the site. The number of page views over five months was 51,241. 

Alongside the work to develop the website, Victim Support undertook research to map the support available, often from the voluntary sector. This work identified over 400 organisations providing both general and specialist support to particular groups of victims. The information collected has been made available through the Help for Victims website. Six new support organisations have been added since the website was launched.

b) Development of Victims Hubs

The development of Victims Hubs across West Yorkshire was kick started by the programme. The Hubs aim to simplify the victim’s journey, improve their experience and increase the confidence of victims resulting in improved reporting rates. The Hub in Leeds City Centre is now open, with Victim Support staff located there. The Hub in Wakefield City Centre is shortly to open, using the previous Wakefield District Housing premises. The process of developing a Bradford Hub is progressing well. Different models are emerging, which will make it possible to identify the strengths and opportunities of the particular approaches taken. 

c) Innovative Approaches to Vulnerable Victims

The programme has taken an innovative look at how the needs of vulnerable victims can be met. The Leeds CSP has undertaken work to get large employers in the public and private sectors to consider how they can respond to domestic abuse as it affects their workforce. The WomenCentre (Calderdale and Kirklees) undertook the preliminary work needed to offer a live video-link to courtrooms. Survivors West Yorkshire provided a focus West Yorkshire wide on the needs of male victims of sexual violence. The Young Lives Bradford Consortium developed the capacity of voluntary organisations in the city to respond to the needs of young people as victims. These initiatives need to be put in the context of other work being funded by the PCC such as the new Sexual Assault Referral Centre (SARC), the commissioning of a new Independent Sexual Violence Adviser (ISVA) service, innovation in respect of Child Sexual Exploitation, and a new programme for domestic abuse perpetrators. 

d) Conflict resolution through restorative approaches

Restorative approaches are distinct from restorative justice, seeking to develop community capacity to deal with issues that are one of the key underlying causes of crime. The programme included work to be undertaken at district level to apply what has been learned about restorative approaches with children and young people to adult victims and offenders. Neighbourhood resolution panels have been established to give people the opportunity to resolves conflict and prevent issues from escalating into more serious crime. Each case is thoroughly assessed so that the affected parties can reach an agreement on how to repair the harm that has been caused.

e) Restorative Justice (RJ)

The programme has enabled the development of a distinctive West Yorkshire approach, building on previous work. Remedi undertook an analysis of existing initiatives. CSPs developed their work on restorative justice, applying it to a whole range of crime from the most to the less serious. The included the development of capacity and expertise at district level. Yorkshire Mediation Services received funding to increase its capacity to use RJ approaches in its work throughout West Yorkshire, through staff development, pilot cases and the development of delivery partnerships. Victim Support undertook work to ensure the support needs and perspectives of victims were central to the development of RJ in West Yorks. A consultation exercise on future investment in RJ closed at the end of April; the development a draft specification for the provision of restorative justice services in West Yorkshire is currently underway. It has been essential throughout this work to ensure that the choices and needs of victims were at the heart of the approach taken. 



 

f) Developing the capacity of the third sector

The programme funded three different initiatives addressing capacity issues. The Young Lives Bradford Consortium hosted by Bradford Council for the Voluntary Service (CVS) worked to improve the capacity of organisations working with children and young people to reduce crime.  A senior member of staff from Voluntary Leeds was seconded to the OPCC to maximise the potential of the sector to contribute to the programme. This provided a single point of contact for the sector within the OPCC, ensured that the sector was fully engaged in the programme, playing both a strategic and a key delivery role, and ensured that the necessary expertise was available as and when it was needed. Finally, as already mentioned, Yorkshire Mediation Service was funded to increase its capacity to develop its capacity to play a key role in the development of restorative approaches and restorative justice. 

5. Summary Of Achievements And Learning Moving Forward

a) Improved Access To And Awareness Of Services 
	ACHIEVEMENTS
	LEARNING

	Launch of the Help for Victims website providing easier self-referral pathways and answers to over 200 of the most frequently asked questions, as well as opportunity to ask new questions not yet covered 
Mapping of over 400 third sector organisations providing a wide range of both specialist and generic support 
Establishment of a victim engagement panel by the newly formed National Probation Service

	Improved awareness of and take up of the new services, especially by those communities most affected by crime




b) Victim Hubs
	ACHIEVEMENTS
	LEARNING

	The extension of services at a very busy one stop shop in Leeds City Centre to include support for victims of crime
The co-location of victim support staff with the Safer Leeds team
Useful learning to inform the development of victims hubs in other districts

	The development of victim hubs in all five districts that learn from the strengths and weaknesses of different models 





c) Vulnerable Victims
	ACHIEVEMENTS
	LEARNING

	Greater awareness of the needs of male victims of sexual violence and progress in improving services for this group
The launch of a new West Yorkshire wide collaboration between key third sector organisations, the West Yorkshire Sexual Violence Action Partnership
Improved awareness of the consequences of domestic abuse for the workplace, including the development of a DVD and other resources that can be used across West Yorkshire
Completion of a feasibility study  to set up a live video link to Courts in West Yorkshire based in a community centre

	The development of more integrated and consistent services for victims of sexual violence, incorporating the new Sexual Assault Referral Centre (SARC), Independent Sexual Violence Adviser (ISVA) Service and Child Sexual Abuse Assessment Services (CSAAS). 




d) Restorative Justice
	ACHIEVEMENTS
	LEARNING

	Mapping and analysis of restorative justice initiatives across West Yorkshire
Consultation about how best to commission restorative justice services moving forward
Provision of training to a wide range of practitioners across West Yorkshire
Support for the development of the Bradford Restorative Justice Hub enabling it to secure a quality mark and national award
Improved capacity in the third sector to play a bigger role in the delivery of restorative justice

	to ensure that there is a consistent approach to restorative justice across West Yorkshire, making it available as one of a range of options available to victims



e) Conflict resolution in communities
	ACHIEVEMENTS
	LEARNING

	Extension of restorative approaches used with children and young people to adult victims and offenders in Kirklees, Leeds and Wakefield

	Further development these innovative approaches at district level
To improve awareness of and take up of these new approaches 






f) Capacity building
	ACHIEVEMENTS
	LEARNING

	Improved capacity of third sector organisations in Bradford working with children and young people to contribute to crime reduction
Development of an innovative model of third sector engagement by the PCC which has won national recognition and awards

	To build on what has been achieved so far to maximise the potential of the sector to deliver safer communities outcomes
To promote collaboration within the sector to deliver West Yorkshire wide programmes or work
To gain greater understanding of barriers to engagement of the most disadvantaged and how to overcome them




6. Project meetings

It was central to the PCC’s approach that the programme contributed to greater consistency across West Yorkshire; to this end successful projects were required to attend 3 meetings which took place at different stages of the programme; 

· at the beginning of the programme;
· at the point where mid-term reports were required; 
· towards the end of the programme. 

These meetings were well attended and welcomed; they helped develop the relationships needed between the OPCC and project leads which is essential for the effective management of such a programme. The OPCC acted on feedback received at these meetings. The original schedule 3 provided as a template for further reports was amended and changed. The meetings also facilitated the development of links between projects at both the district and West Yorkshire level. They allowed for discussion and debate about difficult issues, for example how to ensure that the views and needs of victims were taken fully into account in the development of restorative justice. 

7. Evaluation

All projects were asked to undertake a final evaluation by April 2015, using either the amended schedule 3, or the 5is Framework (attached as Appendix A). This is a practical tool based on Prof Paul Ekblom’s publication “The 5is framework: a practical tool for transfer and sharing of crime prevention and community safety knowledge” (2008). The 5is are Intelligence; Intervention; Implementation; Involvement; and Impact. 

The West Yorkshire PCC wishes to use this approach to gather and share knowledge of a range of interventions, initiatives and innovative approaches to delivering his Police and Crime Plan. By adopting a standardised approach, it will be possible to compare across initiatives, identify what is working well; where improvements can be made and identify good practice. 

It is acknowledged that context can affect the ability to replicate what has worked for others. Nevertheless, completion of the form (provided at Appendix 2) and publication on the PCC website will highlight delivery in West Yorkshire and provide learning to others. 

8. National recognition

The work undertaken in West Yorkshire has been recognised nationally. In November 2014 the West Yorkshire PCC and Voluntary Action Leeds were shortlisted for innovation in the Compact Awards 2014, organised by Compact Voice and the Cabinet Office for Civil Society.  In March 2015, the Bradford RJ Hub achieved the quality mark for restorative practice. July 2014 it won the prestigious Howard League for Penal Reform National Award in the Restorative Justice Category. In addition the work in Kirklees has been recognised by the MoJ and HRH the Princess Royal attended the event to celebrate RJ developments in the district. Leeds has achieved recognition as a restorative city. 

9. Recommendations

a. There are many new and important lines of development reflected in the programme; many of the projects funded are still at too early a stage of development to judge their full impact; however early lessons need to be applied to the work funded through Local Victims Services Grant for 14/15. The lessons learned also need to be applied to the approach to commissioning in 2015/16

b. The initial round of reports using the 5is framework has proved its worth;   however to achieve its full potential, further training and support in its use is needed

c. There is a need and demand for further meetings at the West Yorkshire level to promote information sharing, the sharing of good practice, and the development of greater consistency in  the provision of services

d. Over the course of the next few months, it is suggested that each CSP have a discussion about how it can best ensure overview of the current offer and development of victim support services at district level. CSPs are requested to ensure that Victim Support and local third sector organisations are fully engaged in these discussions

e. Further consideration is needed about how feedback about these new services and approaches is being sought, especially from the victims who use the services. 

f. The work of the new Victims Champion needs to be taken into account as services develop; she is available to provide advice for example on engagement with BME victims. Service providers need to consider carrying out equality impact assessments when new services are provided or changes in existing services proposed.





APPENDIX ONE – SUMMARY INFORMATION ABOUT PROJECTS FUNDED

WEST YORKSHIRE PCC PROGRAMME OF WORK TO IMPROVE CAPACITY AND CAPABILTY / PREPARING TO COMMISSION

Improved Access to and Awareness of Victim Support Services

	Organisation: Police National Legal Database (PNLD)
	Project: Online Resource for Victims & Practitioners
Funding provided: £100K or above

	Contact : 
Nigel Hughes, Head of PNLD, Ploughland House, 62 George Street, Wakefield. WF1 1DL. Tel: 01924 294073 Email: nigel.hughes@westyorkshire.pnn.police.uk

	Summary:

The funding was used to develop a new website to provide help for victims – www.helpforvictims.co.uk It is a joint venture between PNLD (the Police National Legal Database) and West Yorkshire Victim Support. It provides answers to over 300 generic frequently asked questions deriving from the Victims Code and Witness Charter. Access is free and available 24/7, 365 days a year. It is used by victims and witnesses themselves, and by practitioners working with them. Where an answer to a question cannot be found, the website provides a facility to “ask a question” by e-mail. The website is fully compliant with the Equality Act to ensure it can be used by those with sensory impairments, and translated into the top five community languages (other than English) spoken in West Yorkshire – Urdu, Guajarati, Punjabi, Arabic and Polish. The system permits an individual to self- refer from the site to enable contact with Victim Support.

The site contains local information about victim and witness services and their providers where the user is empowered to identify the appropriate service and be pointed in the right direction. Local providers are encouraged to contribute for the benefit of the victims and witnesses. Future developments will include information about restorative justice and neighbourhood resolution panels provided by those who are involved locally.

	Organisation: Victim Support
	Project: West Yorkshire Victim Services Review 
Funding provided: under £15k

	Contact: 
Lesley McLean, Divisional Manager, Victim Support, 7 Park View Court, Shipley, Bradford, West Yorkshire.  Tel: 01274 530554  Email: Lesley.McLean2@victimsupport.org.uk 

	Summary:

The funding was used to develop a comprehensive data base of organisations that provide services to victims of crime in West Yorkshire. The information collected includes a brief outline of the services provided and is available on the Help for Victims website. www.helpforvictims.co.uk 


	Organisation: National Probation Service
	Project: Victim Engagement Panel
Funding provided: under £5k

	Avril Wood Area Victim Liaison and RJ Unit Team Manager National Probation Service (North East) Probation Centre 379, York Road Leeds. LS9 6TA. tel. 0113 2850308 avril.wood@probation.gsi.gov.uk 
 

	Summary:

The funding was used to develop a Victims Engagement Panel which is part of the Trust’s Victim Engagement Strategy. The Panel provides victim feedback in a structured way to inform future service delivery. Victims are encouraged to express and interest in joining the Panel, and it will meet twice a year. The expenses incurred by participants will be covered. Victims’ issues can also be represented by victims’ workers, and representation will be invited from other experts and stakeholders. The agenda of the panel includes:
· An opportunity to consider new initiatives / developments
· Input regarding specific topics
· Victim feedback from various sources
· Data collection from various sources
· Collate comments and take up rates / patterns




Victims Hubs
	Organisation: Safer Leeds
	Project: Victims Hub
Funding provided: under £25k

	Contact: 
 Liz Jarmin, Head of Community Safety Partnerships, Safer Leeds, Leeds City Council, 2 Great George Street, Leeds. LS2 8BA
Tel: 0113 395 1769 Mobile: 07891 278078 Email: liz.jarmin@leeds.gov.uk
Additional contact: Kirsty Heald Kirsty.heald@leeds.gov.uk 

	Summary: 

The funding was used to start the establishment of Victim Hubs in Leeds.  The hubs will  be integrated in to the newly established Community Hubs, and will aim to help victims cope with the immediate impacts of crime and also help to minimise any potential long term harm (including mental and physical health, shelter, accommodation, family and children, education, skills and employment, drugs and alcohol, debt, welfare benefits, outlooks and attitudes and social interaction) at the first point of contact.  The Hubs will aim to simplify the victim’s journey, improve their experience and increase the confidence levels of victims resulting in improved crime reporting rates.  It is expected that most victims will be referred via an appointment system, but opportunities to access information and referral, through a self-service system (via telephone or online), will also be developed. Investigation in to the need for surgeries with the Police and Victim Support (or similar) will take place, if service demands warrant it. Front line staff in the Hubs will be trained on the main crime types, and pathways will be identified which best support the needs of victims will be developed.   This will include restorative approaches and community-led problem solving. A ‘bank’ of basic information and process maps, will be available to the Hub staff which they can use to support victims at a basic level in the Hub environment.  Incorporated into the Victim Hubs, will be processes where vulnerable individuals and/or families, who are displaying issues or indicators of possible safeguarding needs, can be referred to appropriate partners – ideally in the format of a one point of contact referral for all issues (or similar).The availability of the service on some level for children and young people and the format it takes will also be considered.  The Council is planning to develop more Community Hubs in this future, and subject to the success of the pilot and demand, the pilot model will be rolled out across the city to other Community Hubs (or One Stop Centres) and services across the city.  This will also include sharing good practice and developing robust performance monitoring and service standards.




Vulnerable Victims

	Organisation: Survivors WY
	Project: Male Victim Development Consultancy Proposal
Funding provided: under £75k

	Contact:  Bob Balfour, Survivors West Yorkshire. Email: survivorswy@mac.com

	Summary:

The funding was used to provide a survivor led consultancy project which allowed interested agencies to access comprehensive evidence based knowledge and delivery experience relating to men who experience sexual violence. It was led by an expert in the field, and provided advice through themed workshops. The project enabled agencies to migrate their current skills and delivery experience to working with this group of men. 


	Organisation: WomenCentre
	Project: Capacity Building / feasibility study on supporting victims through live video link to courtrooms
Funding provided: under £50k

	Contact : Angela Everson, Chief Executive, WomenCentre, 23 Silver St, Halifax HX1 1JN  01422 386545 angela.everson@womencentre.org.uk 
 

	Summary:

The funding was used to provide the facilities required to enable women who are victims of domestic abuse to give evidence to court via a video link from a safe, secure and comfortable room in the WomenCentre’s Halifax base. Support is provided by WomenCentre independent domestic violence advocates (IDVAs) and specialist staff in other agencies. 

For many victims the pressure of giving evidence in court with the perpetrator present is too much to bear and the case collapses, resulting in repeat victimisation. Victims face multiple barriers and have complex needs. The need for the facility has been demonstrated by work done with victims of domestic abuse but is equally applicable to sexual violence and child sexual exploitation.
 

	Organisation: Safer Leeds
	Project: Improving Responses to Domestic Violence
Funding provided: under £25k

	Contact: 
Sarah Loughman Contract and Commissioning Officer Strategy and Commissioning
Office of The Director of Public Health Leeds City Council Level 5, Thoresby House
Tel:  0113 24 75981 Email Sarah.E.Loughman@leeds.gcsx.gov.uk 

	Summary:
The funding was used to organise a conference was a call to action to reduce the prevalence and impact of domestic abuse and domestic violence. It reached out to partners who have not traditionally been engaged in this work, for example large employers and trade unions. A key element was to ensure that the voices, experiences and views of victims are heard and used to influence and inform any actions that are agreed. This was done through the production of a DVD and supporting materials for the conference. This is available as a resource across West Yorkshire for training and awareness. 



Conflict resolution through restorative approaches

	Organisation: Kirklees CSP
	Project: Expand the Kirklees Neighbourhood Resolution Panels Scheme
Funding provided: under £15k

	Contact: 
Alexia Gray, Community Resolution Officer (Community Safety Team), Communities, Transformation & Change, Kirklees Council, Civic Centre 1 (4th Floor, North), High Street, Huddersfield. HD12YU Tel: 01484 221000 Email: alexia.gray@kirklees.gov.uk

	Summary:
The funding was used to appoint a fixed term Neighbourhood Resolution Panel (NRP) Support Officer to expand the existing NRP scheme. The panels are meetings based on restorative principles and give people who have been subject to certain low level crimes, anti-social behaviour and neighbour disputes, the opportunity to resolve conflict and prevent issues from escalating into more serious behaviour. Each case is thoroughly assessed by trained volunteer mediators (who also facilitate the meetings) so that affected parties can try to reach an agreement on how to repair the harm that has been caused. The expansion of the scheme means:
· Increased capacity to enable a more pro-active approach to seeking referrals
· More adult residents benefitting from the scheme
· Opportunity to link in better with the existing Juvenile Referral Scheme
· Increased productivity through dealing with referrals more efficiently 
· Better support for the voluntary element of the scheme

	Organisation: Safer Leeds
	Project: Restorative Justice for Adults – Neighbourhood Resolution Panel Coordinator
Funding provided: under £50k

	Contact: 
Chief Insp Matthew Davison, Safer Leeds, 2 Great George Street, Leeds. LS2 8BA
Tel: 0113 3950508 Email: matthew.davison@westyorkshire.pnn.police.uk 
Alternate: Lisa Raynor lisa.raynor@westyorkshire.pnn.police.uk 

	Summary:
The funding was used to appoint a dedicated Neighbourhood Resolution Panel (NRP) Co-ordinator who champions neighbourhood restorative justice. S/he:
· Develops panels involving local residents and third sector
· Ensures referrals are appropriate 
· Carries out in depth risk assessments in respect of potential cases
· Allocates cases to workers from a range of providers ]
· Trains front line staff
· Markets the benefits of NRP to stakeholders, front line staff and partners

	Organisation: Wakefield CSP
	Project: Neighbourhood Resolution Panel
Funding provided: under £75k

	Contact: Jez Mitchell Public Health Principal (Partnership Commissioning) Wakefield Council jezmitchell@wakefield.gov.uk tel 01924 302000  
Initial queries should be to: Eamonn Mohans emohans@wakefield.gov.uk 01924 304193
 

	Summary: 
As part of the victims’ strategy for Wakefield is to establish a restorative justice programme to ensure where possible offenders face up to the impact of their offending and the harm they have done to victims. 
The Neighbourhood Resolutions Panel gains evidence and learning towards developing RJ and the provision of neighbourhood resolution panels to include adults with staff who have appropriate experience and training. We have a well-established model for young people which we will apply to provide an all age range service to include adults. 
This project is linked to the Wakefield Liaison and Diversion Project. 






Restorative Justice

	Organisation: Remedi
	Project: Restorative Justice in West Yorkshire
Funding provided: £100k or above

	Contact : 
 Steve Jones, Director, Remedi, The Circle, 33 Rockingham Lane, Sheffield. S1 4FW
 Tel: 0114 2536669 Email: steve.jones@remediuk.org

	Summary:

The funding was used to enable Remedi to support a staged/structured approach to developing restorative services across the County. The primary aim in doing so is to accurately reflect existing practice and to ensure clear communication of the longer term ‘vision’ for restorative justice in the county.
To do this Remedi took the following three stage approach-
1. Mapping and assessment of current Restorative practices within the County.
2.Restorative Practice briefing/awareness raising events with key partners (statutory and none statutory) across
the county
3. Restorative Skills training in order to build capacity in those areas (geographic and thematic) in which there is an identified gap (identified via the two stages outlined above).


	Organisation: Bradford CSP
	Project: Supporting Victims through Restorative Approaches 
Funding provided: £100k or above

	Contact: 
Rebecca Trueman, Safer Communities Delivery Co-ordinator, Neighbourhood and Customer Services, Bradford Council
Tel: 01274 431364 Email: Rebecca.trueman@bradford.gov.uk

	Summary:
The funding was used to create a Restorative Justice Service Unit which sits within the new Bradford Safer Neighbourhood Support Hub, supported by 6 co-located Safer Neighbourhood Teams. The new structures and alignments provide seamless pathways for victims and restorative justice interventions. The RJ unit:
· Provides a single point of contact for all services and victims for RJ interventions
· Addresses gaps where RJ is not being offered to victims
· Recruits and train volunteers (including young people) to deliver quality RJ interventions
· Creates additional RJ capacity in key services, e.g. GPs, Schools, Youth Service, Courts
· Develops new innovative RJ responses, especially to anti-social behaviour
· Scrutinises the practice of RJ across all services 
· Achieves a quality mark for all services

	Organisation: Victim Support
	Project: Restorative Justice Project Worker 
Funding provided: under 50k

	Contact: Lesley McLean, Divisional Manager, Victim Support, 7 Park View Court, Shipley, Bradford, West Yorkshire.  Tel: 01274 530554  Email: Lesley.McLean2@victimsupport.org.uk

	Summary:
The funding was used to increase the capacity of Victim Support to offer restorative justice services by enabling a Restorative Justice Project worker to be appointed. The aim will be to ensure that victims’ needs and perspectives are fully considered throughout the RJ process. It 
· Identified RJ projects taking place in West Yorkshire
· Provides a voice for victims 
· Develops procedures so that RJ is victim led
· Works with partners to identify issues for victims in RJ work
· Provides training in RJ for Victim Support staff
· Provides support for victims 
· Encourages the introduction of RJ procedures in West Yorkshire


	Organisation: Yorkshire Mediation Services
	Project: Capacity and capability building of restorative justice
Funding provided: under £15k

	Contact: David Foulds, Chief Officer, Yorkshire Mediation Services, Basinghall Buildings, 10 Butts Court, Leeds LS1 5JS 0113 242 4110 david.foulds@yorkshiremediation.org  
 

	Summary:
The funding was used to develop YMS capacity to provide restorative justice services. Although there are differences between mediation and restorative approaches, this extension of its current work is a natural progression. YMS has recent experience of completing restorative justice processes referred to it. 
The work has three streams of development:
· Provision of staff development and training to equip staff and volunteers
· Evaluation and development of the service through delivery of 5 pilot cases
· Develop partnerships with a range of public and third sector organisations to increase awareness of the service 
The work will result in the development of an effective delivery model for the future.




Building capacity in the voluntary sector

	Organisation: Young Lives Bradford Consortium
	Project: Increasing capability and capacity of a range of organisations supporting young people as victims
Funding provided: under £100k

	Contact: Kerr Kennedy Strategy Development Officer / Project Manager, Bradford Council for the Voluntary Service, 19 – 25 Sunbridge Rd, Bradford, West Yorks BD9 4AU. 01274 722772 kerr@bradfordcvs.org.uk 
 

	Summary:
Young Lives Bradford is a consortium of voluntary sector organisation of all sizes and types working with children, young people and families.  The funding was used to develop victim support services and restorative justice practices in the district.  It:
· Utilised existing pathways and relationships to link directly to vulnerable and disengaged young people and their families. The Consortium already has well developed links with the Positive Futures and Families First programmes
· Delivered two projects working with young people who have been impacted by community violence and those who have experienced child-parent violence
· Funded five community victim / restorative justice projects which will demonstrate the creativity and innovation of the sector
· Delivered two sector-wide workshops on restorative justice practice


	Organisation: Voluntary Action Leeds
	Project:  Third Sector Support and Engagement
Funding provided: under £25k

	Contact:  David Smith, Third Sector Adviser, OPCC, Ploughland House, 62 George St, Wakefield WF1 1DL. Tel 01924 294037 mobile 07595 006087 david.smith@westyorkshire.pcc.pnn.gov.uk 

	Summary:
The funding was used to second a senior member of staff from Voluntary Action Leeds to act as the Third Sector Adviser to the Police and Crime Commissioner. The duties of the secondee are
· Support the development of the PCC’s delivery strategy with a particular focus on services for victims and witnesses
· Provide direct support to third sector organisations to enable them to develop high quality proposals, and enable them to access other support that is available 
· Encourage collaboration and partnership between third sector organisations 
· Act as an advocate for the sector  
· Provide a strategic link to relevant third sector co-ordinating bodies e.g. Councils for the Voluntary Service, other support and development organisations, Involve 
· Provide support to West Yorkshire Community Safety Partnerships to improve their engagement with the third sector






Communities are safer and feel safer
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