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Ensuring a safe Grand Depart Yorkshire – PCC Briefing
Information
The Yorkshire Grand Depart comprises three days racing from Sat 5th July to Mon 7th July 2014 - stage 1 being Leeds to Harrogate (via the Yorkshire Dales), stage 2 being York to Sheffield (via Holme Moss) and stage 3 being Cambridge to London (Buckingham Palace). Present spectator forecasts for the 3 days are 880,000, 1,020,000 and 1,310,000 respectively, although these are believed to be conservative estimates.
Prior to the race on Thursday 3rd July, the opening ceremony, where all the teams are presented, will take place in the new Leeds arena, and this too is likely to attract significant numbers of spectators.
The owner/promoter of the Tour de France is a private family company, Amaury Sporting Organisation (ASO) who have a well developed planning infrastructure to deliver the race outside of France.
Welcome to Yorkshire developed the successful bid with the ASO and Leeds City Council is the lead local Authority.

The delivery body for the event is an organisation called TdFHub2014 ltd, although the third leg is to be delivered by Transport for London TfL.
Finance

In total there is some £21m of funding available to deliver the Grand Depart and all the events associated with it, including cultural and legacy projects. Whilst the funding is significant it is only represents a proportion of the costs in delivering what is the world’s largest annual sporting event. 
TdFHub2014ltd was set up in October as a requirement of the DCMS to secure and oversee the spending of the £10m government funding grant. DCMS have directed that none of this money is to be spent on policing. The company is seeking to appoint some 50 members of staff to fulfil its role. Recruitment is now well advanced for most of the key managerial positions.
In addition, the Local Authorities have provided matched funding of £11m, of which £435k is available to contribute to the policing costs. These funds will be used to pay for the dedicated planning team and the police national escort team of motorcycles.
Planning
TdFHub2014ltd has led on planning the framework for delivering the event.  The police is represented on all the key delivery groups and chair the Safety and Security group.
Based upon our Olympic Torch experience in 2013, it has been decided to run the operation under a single police command operation to co-ordinate the Yorkshire forces. ACC Mark Milsom has been appointed as the Gold commander and Chief Supt Barry South has been appointed as the Silver commander and the Wakefield HQ communications suite will be the event command and control centre.
A dedicated planning team of three officers has been working out of Carr Gate since the success of the bid and are now embedded with TdFHub2014ltd in Leeds Town Hall to ensure close co-operation between the various planning functions. Planning meetings have been ongoing since the spring and are diaried up until the event together, with planned multi-agency exercises.
As this is a public sporting event the police are not responsible for the delivery, public safety, crowd management or traffic management. These are the responsibility of the event organiser.
However the contribution policing will make to the planning, safety and delivery of the event will be integral to the success of the event. As in the case of Olympics, the Grand Depart represents a high profile public event in which to engage in a positive way with the public. In addition the policing will also contribute to the legacy and economic benefits that the staging the Grand Depart will bring to Yorkshire.
The police operation will focus upon our core public safety role and although plans are still at early stages of development, it is intended to make full use of volunteers and the Special Constabulary.
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