[image: image1.png]&
-

WEST YORKSHIRE
POLICE AND CRIME PANEL



West Yorkshire Police and Crime Panel
Forward Agenda Plan 2013
__________________________________________________________________________________________________
	Date

	Venue
	Agenda Items and key lines of enquiry
	Key Attendees 
	Additional notes or documents required

	July 19th
10:30 – 12:00


	Old Restaurant,

Wakefield Town Hall

 
	· Discussion with five CSP Chairs:
· What changes are you seeing on the ground that have come as a result of the Commissioner’s actions?
· Do you have a clear understanding about what your Partnership needs to do to help achieve the Outcomes in the WYorks Police and Crime Plan?
· What messages should the PCC look to emphasise through his work on the ‘Transforming Rehabilitation’? 
· How can the Panel improve its processes to keep Partnerships informed?

	Community Safety Partnership Chairs 
and

Scrutiny Committee Chairs
	Local Perspectives report [from Panel secretariat]

	
	
	· Update on work with the Criminal Justice Agencies:
· What changes are you seeing on the ground that have come as a result of the Commissioner’s actions?
	Sue Hall, Chair of WY Criminal Justice Board
	Report from the West Yorkshire Criminal Justice Board

	
	
	· Report on the potential strategic relationship between local authorities, the Commissioner and WYP.
· Complaints Update.
· Panel Forward Agenda Plan.
	N/A
	Reports – from the Panel secretariat

	Sept 13th
10:30 – 12:00


	Old Court Room, Wakefield Town Hall
	· Performance Against the Police and Crime Plan, possibly including:
· Local Policing Report … including PACT Analysis
· What evidence is there that practical changes and improvements have been made by the Commissioner holding the Chief Constable to account?
· Budget update [including likely impact on 2014/15 precept and Stage 2 Transfer]

· Discussion with the Police and Crime Commissioner:

· What actions has he taken in relation to the Government’s ‘Transforming Rehabilitation’ programme?
· What assessment has been made to provide security for Yorkshire’s hosting of the Tour de France in 2014, and what kind of support role can the Panel play?
· Suitability of the Memorandum of Understanding. 
	PCC 

Mark Burns-Williamson
	Performance report from the OPCC based on 31st July run.

OPCC reports.

	
	
	· Local Perspectives:  Assessing the Impact of the Commissioner.
· Complaints Update.
· Updated Panel Membership [Calderdale co-opted Member].
· Panel Forward Agenda Plan.
	N/A
	Reports – from the Panel secretariat

	Oct 25th
10:00 -11:30


	Old Court Room, Wakefield Town Hall
	· Private Panel Meeting (bi-annual stocktake):
· Progress on the Accountability Framework
· Preparation for the Panel’s Annual Report
	None
	

	Nov 8th
10:30 – 12:00


	Old Court Room, Wakefield Town Hall
	· Update on strategic resources:
· Latest on Regional / National Collaboration and Capability Report
· Impact of the Strategic Policing Requirement
· Progress in increasing front-line resources and reducing the cost of the OPCC in-line with the force as a whole
· The Commissioning Framework for 2014/15 onwards.  
· Discussion with the Police and Crime Commissioner:
· The Commissioner’s actions in light of the review of the use of police bail in West Yorkshire;
· Progress of the Partnership Executive Group in developing systemic solutions to the Commissioner’s priorities.
	PCC 

Mark Burns-Williamson
	Reports from the OPCC.
 

	
	
	· Report of the Independent Audit Committee

	Trevor Lake

Audit Committee 
	Report from the Ind. Audit Committee

	
	
	· Complaints Update
· Panel Forward Agenda Plan.
	N/A
	

	Dec 13th
10:30 – 12:00


	Old Court Room,

Wakefield Town Hall
	· Performance Against the Police and Crime Plan
· Local Policing Report … including PACT Analysis

· Budget update [including likely impact on 2014/15 precept?]

· What evidence is there that practical changes and improvements have been made by the Commissioner holding the Chief Constable to account?
· Discussion with the Police and Crime Commissioner:

· Stage 2 Transfer of staff. 
· His approach to engagement and consultation with residents and businesses on a possible annual refresh.
	PCC 

Mark Burns-Williamson
	Performance report from the OPCC based on 31st Oct run.

Reports from the OPCC. 

	
	
	· Local Perspectives: Assessing the Impact of the Commissioner
· Complaints Update
· Panel Forward Agenda Plan.
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