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WEST YORKSHIRE POLICE AND CRIME PANEL

15 June 2018

Police and Crime Plan 2016-21 (Refresh 2018)
1.0 INTRODUCTION
1.1
The Police and Crime Plan 2016/2021 sets the direction for policing and community safety over the five year period. This report presents the draft of the Refreshed Police and Crime Plan to the Panel for their consideration. It also sets out the consultation process and the other evidence bases that were used to produce this plan as outlined in the supporting Needs Assessment. 

2.0 THE PROCESS
2.1
The Needs Assessment which informed the refresh of this Police and Crime Plan sought information from the Police, key partners, the public, the OPCC, and horizon scanning. This combination, was intentionally chosen to ensure full coverage of the needs of all those concerned with keeping West Yorkshire safe. 


Police information - West Yorkshire Police are a key partner of the OPCC and are heavily involved in the delivery of the Police and Crime Plan. Consultation with the Police has taken place at various levels including and West Yorkshire Police Strategic Assessments have also been reviewed with further detail being sought on key elements from specialist departments. The OPCC also has various meetings with West Yorkshire Police at different levels and for different purposes, where appropriate, the minutes of these meetings from the previous 12 months have been analysed for key themes to inform the Needs Assessment. The OPCC has also reviewed relevant HMICFRS reports taking note of key findings and recommendations for improvement for West Yorkshire Police, this combined with national reports such as the State of Policing 2016, has provided a good overview of policing in West Yorkshire. 


Partner consultation – Keeping West Yorkshire safe requires the work not only of the Police but also of partners. The OPCC works closely with key partners through various forums including the Partnership Executive Group, the Local Criminal Justice Board, the Community Safety Forum, and more focused networks such as the Domestic and Sexual Abuse board. Input from partners across West Yorkshire has been sought and included within the Needs Assessment. In addition to reviewing Strategic Assessments from different organisations, partners were also asked to complete a short template report which captured the top priorities, threats and challenges facing their organisation over the next four years. The OPCC also held meetings with representatives from different partner organisations to discuss the direction of partnership working going forward. These contributions have fed into the Needs Assessment to ensure it is reflective of different perspectives. 


Public consultation – The OPCC has sought input from as much of the West Yorkshire population as practically possible over the past 12 months. This has predominately been done through a variety of consultations including; Your Views, and Community Conversation 2017 which combined have received over 5,000 responses. The public consultation for the Police and Crime Plan 2016-21 was predominately built around the “Your Priorities, Your Plan” consultation which was itself completed by over 5,500 respondents and provided a good level of detail to inform our understanding of public feeling in West Yorkshire. Although this was carried out before the reporting period for this Needs Assessment the findings have been included as it is still considered to be of relevance for the direction and refresh of the Police and Crime Plan. In addition to these survey based consultations, the OPCC also attended large scale public events such as Leeds and Bradford Pride, Beeston festival, Armed Forces Day, Pudsey Carnival, the West Yorkshire Emergency Services Day, and various West Yorkshire Police open days, where the team engaged with members of the public to discuss their issues and concerns around policing and community safety in West Yorkshire. The PCC’s Youth Advisory Group were also involved throughout the consultation and provided input on multiple elements of the plan, and provided us with a young person’s perspective. In addition to this the OPCC also used existing forums to discuss the Plan with members of the public including ward forums, public surgeries, and attendance at various external meetings to ensure that the Police, Partners and OPCC are delivering the service that the Public need.
3.0  
THE REFRESH
3.1
The Police and Crime Plan was launched in December 2016, thus at the 
point of starting the Needs Assessment was only a year old. As the Police and 
Crime Plan is a five year strategic document, it was important to only make 
the alterations necessary to respond to changes, reflect the current position 
and provide a clear direction for the police and partners.

3.2
The Needs Assessment showed that the four overarching outcomes and 
sixteen priorities in the Police and Crime Plan were still relevant and 
necessary, therefore these have remained. It did however suggest that some 
smaller changes in emphasis were needed within these outcomes and 
priorities to reflect the current position. 
3.3 
Some of these changes are; 

· The increased emphasis on tackling violent crime particularly the use of knives and guns, (captured through changes to the priority of “major threats” which is now “major threats and serious violence”)
· Underreporting in many crime types i.e. hate crime, sexual abuse and domestic abuse. (reflected in “Safeguarding vulnerable people” and the priorities section)
· The inclusion of police workforce wellbeing (noted in the “make sure criminal justice works” outcome and in “improving our services”)
· Increased focus on confidence in policing particularly within communities through neighbourhood policing. (Emphasised in “make sure criminal justice works” “understanding our communities” and various priorities). 
· The “How we will deliver” section has also been strengthened to give clearer direction to the OPCC, the police and partners. 

3.4 
The measures included in the delivery framework have all been reviewed and 
some changes have also been made here to provide a clearer overview of 
progress against the objectives. The new measures relate to the outcomes of 
“safeguard vulnerable people”, and “make sure criminal justice works”. These 
changes have been subject to consultation with the police and key partners 
and are considered to be improvements to the way we monitor our collective 
progress against the outcomes in the Police and Crime Plan.
4.0 NEXT STEPS 
4.1
This draft of the refreshed Police and Crime Plan has been shared with the 
Police and Crime Panel for their consideration. Once all feedback has been 
collated, a final copy will be produced using the same template as the current 
version. It will be published and shared with partners as soon as this is 
complete.  
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