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WEST YORKSHIRE POLICE AND CRIME PANEL

28 February 2020
Police and Crime Plan 2016-21 (Refresh 2020)
1.0 INTRODUCTION
1.1
The Police and Crime Plan 2016-2021 sets the direction for policing and community safety over the five-year period. This report presents the draft of the refreshed Police and Crime Plan to the Panel for their consideration. It also sets out the consultation process and the other evidence bases that were used to produce this plan as outlined in the supporting Needs Assessment. 

2.0 THE PROCESS
2.1
The Needs Assessment which informed the refresh of this Police and Crime Plan sought information from the Police, key partners, the public, the OPCC, and horizon scanning. This combination was intentionally chosen to ensure full coverage of the needs of all those concerned with keeping West Yorkshire safe. 


Police information - West Yorkshire Police are a key partner of the OPCC and are heavily involved in the delivery of the Police and Crime Plan. Consultation with the Police has taken place at various levels.  The West Yorkshire Police Strategic Threat and Risk Assessment and the West Yorkshire Police Force Management Statement have been reviewed, with further detail and data being sought on key elements from specialist departments. The OPCC also has various meetings with West Yorkshire Police at different levels and for different purposes, where appropriate, the minutes of these meetings from the previous 12 months have been analysed for key themes to inform the Needs Assessment. The OPCC has also reviewed relevant HMICFRS reports taking note of key findings and recommendations for improvement for West Yorkshire Police, has provided a good overview of policing in West Yorkshire. 


Partner consultation – Keeping West Yorkshire safe requires the work not only of the Police but also of partners. The OPCC works closely with key partners through various forums including the Partnership Executive Group, the Local Criminal Justice Board, the Community Safety Forum, and more focused networks such as the Domestic and Sexual Abuse board. Input from partners across West Yorkshire has been sought and included within the Needs Assessment.

Public consultation – The OPCC has sought input from as much of the West Yorkshire population as practically possible over the past 12 months. Your Views survey results have been analysed at a district level, and a review of the casework themes received into the OPCC has been undertaken. The public consultation for the Police and Crime Plan 2016-21 was predominately built around the “Your Priorities, Your Plan” consultation which was itself completed by over 5,500 respondents and provided a good level of detail to inform our understanding of public feeling in West Yorkshire. Although this was carried out before the reporting period for this Needs Assessment the findings have been included as it is still considered to be of relevance for the direction and refresh of the Police and Crime Plan. 
3.0  
THE REFRESH
3.1
The Police and Crime Plan was launched in December 2016, as this is a five-year strategic document, it was important to only make the alterations necessary to respond to changes, reflect the current position and provide a clear direction for the police and partners.

3.2
The Needs Assessment showed that the four overarching outcomes and sixteen priorities in the Police and Crime Plan were still relevant and necessary, therefore these have remained. It did however suggest that changes in emphasis were needed within the priorities to reflect the current position of the Needs Assessment but also the ongoing work of the OPCC and partners. 
3.3 
The changes included; 

· The increased emphasis on tackling serious violent crime particularly the use of knives and guns, (now a standalone priority “Serious Violence”) to reflect the increased emphasis and threat of this crime type at both a national and local level.
· Merging of the Major Threats and Strategic Policing Requirement as one priority ‘Major Threats’ embedding the Strategic Policing Requirement within the priority. 
4.0 NEXT STEPS 
4.1
This draft of the refreshed Police and Crime Plan has been shared with the 
Police and Crime Panel for their consideration. Once all feedback has been 
collated, a final copy will be produced using the same template as the current 
version. It will be published and shared with partners as soon as this is 
complete.  
4.2
Over the next quarter further consultation will take place with partners on the Needs Assessment.  A new five-year Police and Crime plan will be formulated using the information within the Needs Assessment and further consultation with communities and the public. The new Police and Crime Plan which will set the five-year strategy going forward will have a revised performance and outcomes framework including measures for the priority areas. This will ensure the PCC, working with the police and partners, can better meet the needs of our communities and to assist members of the Police and Crime Panel in identifying the impact of increased resource investment, in particular, into West Yorkshire Police. This revised framework will also reflect the new national policing outcomes framework currently being developed and consulted on by the Home Office.
Item 7








Page 3 of 3

