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WEST YORKSHIRE
POLICE AND CRIME PANEL




West Yorkshire Police and Crime Panel


Draft Minutes

 
11th April,   Wakefield  One, Burton Street, Wakefield
PRESENT:

Councillor Lowe (Chair)

- Leeds City Council



Councillor Ferriby


- City of Bradford MDC




Councillor Walls


- City of Bradford MDC



Councillor Sweeney


- Calderdale MBC

Councillor James


- Calderdale MBC



Councillor Smith


- Kirklees MBC



Councillor Iqbal


- Leeds City Council




Councillor Carter


- Leeds City Council




Councillor Askew


- City of Wakefield MDC



Councillor Wassell


- City of Wakefield MDC




Roger Grasby



- Independent

IN ATTENDANCE:
Jonathan Skinner


- AWYA
Samantha Wilkinson


- AWYA
Bernadette Livesey


- City of Wakefield MDC

Sue Hall 
- West Yorkshire Criminal Justice Board
1.
Introductions and Apologies

1.1
Apologies were noted from Cllr David Hall of Kirklees Council, Cllr Imran Hussain of Bradford Council and Jo Sykes, Independent Panel member. 
2.
To approve, as a correct record, the minutes of the meeting of the Police and Crime Panel held on 7th March and deal with any matters arising.
2.1
RESOLVED
2.1.1
That the minutes of the Police and Crime Panel meeting held on 7th March, 2014 were approved as a correct record.
3.
To note any items which the Chair has agreed to add to the agenda on the 
grounds of urgency.

3.1
The Chair confirmed that there were no items to add to the agenda.
4.
Members’ Declaration of Interest

4.1
There were no interests declared. 
The Police and Crime Commissioner attended for items 5, 6, 7, 8 and 9.  

5.
Police and Crime Commissioner’s Annual Report – 2013/14
5.1
The Commissioner informed the Panel that the draft report is now at an advanced stage and will be available in draft form for the Panel to consider at the June meeting.  This will enable the Commissioner to consider the Panel’s formal recommendations and publish his final Annual Report within the required legal timescales.
5.3

RESOLVED

5.3.1
That the Commissioner ensures the draft Annual Report is available for consideration at the Panel’s June meeting.  
6.
Refresh of the Police and Crime Plan 
6.1
The PCC outlined the process that had been undertaken in arriving at the refreshed Police and Crime Plan.  The Commissioner believes that ample consultation has been undertaken with public and partners through various channels throughout the year.  

6.2
The Commissioner highlighted the major areas which have been amended from the original plan, including more emphasis on forced marriage and ensuring the service is reflective of the communities it serves.
6.3
The Panel expressed its disappointment that the Commissioner has failed to capitalise on numerous offers from the Panel to support the Commissioner throughout the year on key issues despite assurances from the Commissioner that he would.

6.4
The Panel was pleased to note that the Commissioner has taken on board many of the comments that were made by the Panel last year when he produced his first Police and Crime Plan.  A key criticism at that time was around the lack of targets and measures.  While the Panel still feels that the Plan would benefit from more statistical evidence, the inclusion of some measures is a welcome step in the right direction.  

6.5
The Panel also welcomes the commitment by the Commissioner and Chief Constable that the Chief Constable’s own internal performance ambitions will be reported on in public through the Annual Report. 
6.6
Panel questioned the process for agreeing how the additional Domestic Violence funding will be allocated and how will we know that the outcomes are being realised.  The need to ensure equity between male and female victims of violence was also raised.  The Commissioner stressed that this requires a partnership approach and is about developing a combined strategy to tackle domestic violence.  PCC explained that he will very shortly be writing to the five West Yorkshire Council Leaders, seeking their agreement on the process for working together on this theme and how the funding will be used.

6.7
The Panel questioned the commissioner about perception and confidence of the public and looked for reassurances that the messages of the Commissioner’s commitments and the implications of this on local policing and dealing with victims of crime are filtered down through to a neighbourhood level.

6.8
It was noted that cybercrime is now a priority.  The Panel noted that the Chief Constable has been asked to come forward with a plan on tackling cybercrime with a view to this being funded from the transformation fund. 

6.9
Panel asked the Commissioner if the DIP review had been completed.  It was noted that the report has now been produced and the recommendations complement much of the ongoing work and will be taken forward through partnership working.   The Commissioner agreed to forward the report to the Panel.
6.10
The Commissioner stressed the need for a balanced view when looking at performance indicators and his belief that they were necessary to prioritise outcomes.  It was noted that the Commissioner has increased the number of performance measures from 15 to 20.  The revised performance measures were circulated to the Panel in the meeting.
6.11
RESOLVED

6.11.1
That the Chair and Deputy Chair would highlight where joint working would be productive and meet to discuss these with the Commissioner  to identify and address any barriers.

6.11.2
That the Commissioner share the final DIP review report with Panel members.
6.11.3
That the Panel issues a report making comments and recommendations on the refreshed Police and Crime Plan in line with legislative requirements.
7.
The Commissioner’s actions in light of the review of the use of long-term police bail in West Yorkshire 
7.1
The PCC explained the actions that he has taken following the analysis on use of long-term police bail which was highlighted by the BBC last year.  

7.2
The Commissioner reported that as a result, the Chief Constable had been asked to review the management of the use of pre-charge bail in West Yorkshire and to ensure that the correct application of bail is used to safeguard victims, witnesses and to manage suspects.  

7.3
The Panel was informed that there are some changes as a result of a new bail policy which has been implemented  along with additional training.  However, when questioned about his satisfaction around whether the balance between long term use of bail and the use of conditions was proportionate, the Commissioner could not give full assurances that all aspects had been covered.  The Commissioner agreed to look further at this issue and to come back with an action plan within the next six months addressing any necessary improvements.

7.4
RESOLVED
7.4.1
That the Commissioner look further into this issue and come back to the Panel within the next six months with an action plan addressing any necessary improvements.
8.
Report of the Crawford Review 
8.1
The PCC gave his view on the outcome of the Crawford Review.
8.2  
The Panel noted that the Chief Executive of the OPCC and the Chief Constable have been tasked with producing an implementation plan to instigate improvements  for early dispute resolution.
8.3
It was noted that the Commissioner is keen to develop further the use of an innovative mediation process for dealing with police/community disputes.
8.4
A further area of innovation is being considered is that of a complaints triage system which may include a role for the Panel.  The Commissioner welcomed offers of help from the Panel to work together on the development of this in the short term.

8.5
The Panel expressed concern that a large percentage of complaints  are not upheld.  Of those complainants who choose to appeal to the IPCC, a  high percentage of these are upheld.  The question was asked as to whether these are analysed and the learning from this addressed.

8.6
The Panel expressed its disappointment that after a considerable wait, the report did not make any formal recommendations.  The Panel also felt that the lack of an evidential basis and omission of any statistical information would do little to adequately restore public trust and confidence in how police complaints and conduct issues are handled within West Yorkshire.  
8.7
The Panel agreed to provide the Commissioner with its views and experience as he develops his plan to respond to points raised by the Review.
8.8
The Commissioner informed the Panel that as that this was part of a process to look at continuous improvement the HMIC have been asked to provide a further professional view looking at the overall impact on the changes that have been made within PSD and to consider ways in which the structure monitoring and governance arrangements for complaints might be improved along with integrity testing and reporting mechanisms.

8.9
The Panel informed the Commissioner that they were going to write to the Home Office to seek clarity around accountability of the Commissioner and his staff and the role/remit of the Panel as the legislation is not very clear.

8.10
RESOLVED
8.10.1
That the Commissioner considers how the Panel might provide help and support as he develops his plan to respond to points raised by the Review.
8.10.2
That the Commissioner shares the implementation plan with the Panel as soon as possible.
8.10.3
That the Panel seek Home Office clarification around the issues of accountability of the Commissioner and his staff and the role/remit of the Panel.
 9.
Criminal Justice Performance Report 
9.1
Sue Hall gave an overview of the Criminal Justice Performance Report and sought the Panel’s views on what kinds of performance information would be helpful in the future.
9.2
The Panel thanked Sue for the information which they found helpful.

9.3
It was suggested that it would be helpful to have actual figures that which outlined the trend rather than just the baseline and targets, and also information on the national figures for comparison. 

9.4
The Panel queried whether there was any impact on any of the figures as a result of court closures within West Yorkshire.

9.5
It was noted that this would be Sue Hall’s last Police and Crime Panel meeting.   The Panel thanked Sue for her advice and support to the Panel in her role as an advisor on criminal justice matters and wished her well following her departure from the West Yorkshire Probation Trust.

9.6
RESOLVED

9.6.1
That the Panel considers this information on a biannual basis taking on board the requests for information to include actuals and national comparators. 

9.6.2
That Sue Hall provides information on whether court closures within West Yorkshire has had an impact on trial effectiveness.

10.
Complaints
10.1
Cllr Alan Wassell, the Panel’s lead on complaints and engagement, gave an update on the complaints that had been recorded since the last meeting.  
10.2
RESOLVED
10.2.1
That the Panel’s complaints update be noted and that further details are provided on the outcome of complaints in due course.  
11.
Forward Agenda Plan

11.1
The forward agenda plan was noted.  It was acknowledged that the June meeting was looking rather congested.  
11.2
RESOLVED
11.2.1
That the Secretariat liaise with the Chair to agree which items might be rearranged to another meeting date to ensure appropriate consideration can be given to each item.

12.
Key Communications 
12.1
RESOLVED
12.1.1
That the Panel identified a series of key messages for inclusion in a press release and that the Panel are given sight of these before being issued. 
13.
Any Other Business
13.1
There was no other business raised
14.
Date and Time of Next Meeting

14.1
The next Panel meeting is scheduled for Friday 20 June in the Wakefield Suite, Wakefield One, Wakefield.
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