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20 JUNE 2014

WEST YORKSHIRE STAGE 2 TRANSFER

Scheme Development

Consultation

18/6/13 – Consultation document sent to the heads of all departments potentially under ‘Shared Services’. 

04/7/13 – Agreed at Project Board that no further consultation was required before submission.

Communication

08/5/13 – Stage 2 website including FAQ page and mailbox launched to provide information to all staff.

04/7/13 – Agreed at Project Board that no individual communication was required until after the response from the Home Secretary was received.

13/8/13 – Details of the proposed submission communicated to the Force. 

Submission

16/9/13 – Submission made to Home Secretary.

06/12/13 – Approval in principle received from Home Secretary.

Implementation

Consultation

31/1/14 – At the request of the CC further consultation carried out with some of the ‘white space’ departments to provide a granular assessment of their activity. 

Communication 

13/2/14 – Letters sent to all Police Staff informing them of approval in principle and submission decision. Timed to meet the 45 day deadline of notice for those changing employer.

Submission

03/3/12 – Definitive transfer scheme submitted to Home Secretary (see Annex A).

Annex A: The West Yorkshire Police Staff Stage 2 PCC Transfer Scheme 2014
Made: 2nd March 2014
Coming into force: 1st April 2014

The Police and Crime Commissioner for West Yorkshire, with the approval of the Secretary of State, makes the following Scheme in exercise of the powers conferred by Part 3 of Schedule 15 to the Police Reform and Social Responsibility Act 2011.

Citation and commencement

1. This scheme may be cited as the West Yorkshire Police Staff Stage 2 PCC Transfer Scheme 2014 and shall come into force on 1st April 2014.
Interpretation

2. In this Scheme—
“the Chief Constable” means the Chief Constable of West Yorkshire Police;

“the Commissioner” means the Police and Crime Commissioner for West Yorkshire; 

“the transfer date” means 1st April 2014;

“transferring employee” means a person—

(a) who, immediately before the transfer date, is employed by the Commissioner; and

(b) who is notified in writing on or before 1 March 2014 that the person is transferring to become an employee of the Chief Constable;
“transferring secondee” means a person—

(a) who, immediately before the transfer date, is seconded to the Commissioner; and

(b) who is notified in writing on or before 1 March 2014 that the person’s secondment is transferring to the Chief Constable.

Transfer of employment
3. (1) 
On the transfer date, a transferring employee becomes an employee of the Chief Constable.

(2) From the transfer date, the contract of employment of a transferring employee has effect as if originally made between the employee and the Chief Constable.

(3) On the transfer date, the rights, powers, duties and liabilities of the employer under or in connection with the contract of employment of a transferring employee transfer to the Chief Constable.

(4) In the case of a transferring employee—

(a) a period of employment with the Commissioner counts, from the transfer date, as a period of employment with the Chief Constable; and 
(b) that period and the period after the person becomes an employee of the Chief Constable count as a period of continuous employment.
(5) A schedule of functions that comprise of transferring employees and secondees is included at Appendix A.
(6) A number of functions that are not transferring within this scheme are subject to further consideration regarding their appropriate employment arrangements. The functions (and the roles) not transferring, including those subject to further consideration, are included at Appendix B.
Secondments

4. The secondment of a transferring secondee shall have effect from the transfer date as a secondment to the Chief Constable, on the same terms.
Determinations
5. Any matter requiring determination under or in consequence of this Scheme (including the matter of whether any person is a transferring employee) shall be determined by the Secretary of State.
Police and Crime Commissioner for West Yorkshire
2nd March 2014
Appendix A: Schedule of transferring functions
	Corporate Support (51 staff)

	consisting of: Business Change, Corporate Support, Organisational Development, Operation Transform, Performance Review, Strategic Partnerships (Equality & Diversity, Community Engagement)

	 Crime Division (250 staff)

	 Divisional BCUs (1603 staff) 

	 Drugs and Offender Management Unit (0 staff)

	 Federation (0 staff)

	 Finance & Business Support (231 staff)

	 Force Command (10 staff)

	 Homicide & Major Enquiry Team (79 staff)

	 Human Resources (128 staff)

	 Information Technology (111 staff)

	 Local Policing Support (77 staff)

	 Transport & Logistics (92 staff)

	 National Police Air Service (118 staff)

	 NE Counter Terrorism Unit (133 staff)

	 Operational Support Services (475 staff)

	 Quality & Standards (119 staff)

	consisting of: Information Management, Conduct & Complaints

	 Regional Scientific Support Services (195 staff)

	 Regional Team (8 staff)

	 Scientific Support (43 staff)

	 Secondments (3 staff)

	 Any full time union officials not included above (all included above)

	

	Total (3726 staff)


Appendix B: Schedule of functions and roles not transferring and for further consideration
	Current Position
	Department
	Role
	Total

	Confirmed
	CJS Local Criminal Justice Board
	Partnership & Performance Manager
	1

	 
	Internal Audit
	Audit Manager
	2

	 
	 
	Head of Audit & Risk
	1

	 
	 
	Internal Auditor
	4

	 
	OPCC
	Assistant Chief Finance Officer
	1

	 
	 
	Business Support Manager
	2

	 
	 
	Casework Manager
	1

	 
	 
	Chief Executive & Solicitor
	1

	 
	 
	Chief Finance Officer
	1

	 
	 
	Deputy Police & Crime Commissioner
	1

	 
	 
	Engagement Manager
	1

	 
	 
	Engagement Officer
	3

	 
	 
	Executive Support Officer
	2

	 
	 
	Head of Communications
	1

	 
	 
	Head of Delivery
	1

	 
	 
	Research Manager
	1

	 
	 
	Research Officer
	1

	 
	 
	Support Officer
	3

	 
	Police National Legal Database
	Finance Support Officer
	1

	 
	 
	Legal Interpreter/Advisor
	5

	 
	 
	Marketing Manager
	1

	 
	 
	Marketing Officer
	1

	 
	 
	PNLD Manager
	1

	 
	 
	Quality Assurance Clerk
	4

	 
	 
	Senior Legal Advisor
	1

	 
	 
	Service Delivery Manager
	1

	 
	Risk & Insurance
	Risk & Insurance Manager
	1

	 
	Strategic Partnerships
	Income Development Officer
	3

	 
	 
	Project Co-Ordinator
	1

	Further Consideration
	Corporate Communications
	Communications Officer
	9

	 
	 
	Corporate Communications Manager
	1

	 
	 
	Corporate Information Officer
	1

	 
	 
	Design & Publications Assistant
	2

	 
	 
	Design & Publications Officer
	1

	 
	 
	Digital Development Assistant
	1

	 
	 
	Digital Development Officer
	1

	 
	 
	Events & Exhibitions Officer
	1

	 
	 
	Media Imaging Officer
	3

	 
	 
	Principal Communications Officer
	1

	 
	 
	Principal Corporate Information Officer
	2

	 
	Estates
	Administrative Assistant (Project Support)
	1

	 
	 
	Asset Surveyor
	2

	 
	 
	CAD Officer
	1

	 
	 
	Compliance Officer
	1

	 
	 
	Departmental Project Officer
	1

	 
	 
	Energy & Environmental Officer
	1

	 
	 
	Estates Project Manager
	5

	 
	 
	Estates Project Manager (IT)
	1

	 
	 
	Hard Services Manager
	1

	 
	 
	Hard Services Officer
	2

	 
	 
	Head of Property & Projects
	1

	 
	 
	PFI Contract Manager
	1

	 
	 
	PFI Contract Monitor
	2

	 
	 
	Relocation Project Officer
	1

	 
	 
	Senior Estates Project Manager
	1

	 
	 
	Senior Technical Manager
	1

	 
	 
	Systems Administrator
	1

	 
	 
	Systems Officer
	1

	 
	 
	Technical Co-ordinator
	3

	 
	Legal Services
	Civil Claims Officer
	2

	 
	 
	Claims Handler
	2

	 
	 
	Commercial Lawyer
	2

	 
	 
	Deputy Legal Services Manager
	1

	 
	 
	Legal Officer
	1

	 
	 
	Legal Services Manager
	1

	 
	 
	Senior Legal Administrative Officer
	1

	 
	 
	Solicitor
	5

	 
	 
	Trainee Solicitor
	2

	 
	National Viper Bureau
	Business Change Manager
	1

	 
	 
	Customer Services Manager
	1

	 
	 
	Customer Services Officer
	1

	 
	 
	Database Officer
	2

	 
	 
	Head of National Viper Unit
	1

	 
	 
	Imaging Unit Supervisor
	1

	 
	 
	Multimedia Production Officer
	4

	 
	 
	Parade Delivery Officer
	7

	 
	 
	Senior Parade Delivery Officer
	3

	 
	 
	Service Capability Manager
	1

	 
	 
	Service Delivery Manager
	1

	 
	 
	Service Support Manager
	1

	 
	 
	Viper Technical Support Officer
	3

	Grand Total
	 
	 
	143
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