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	Panel Priority
	What this means in practice
  
	Panel Lead
	Information sources

	1. Performance   
	Scrutiny of Force performance
Crime data integrity
Progress against recommendations in HMIC inspection reports
Community Conversation survey amendments

	Mr Roger Grasby
Cllr Hassan Khan
	OPCC performance report
iQuanta
PEEL inspection
HMIC inspection reports

	2. Complaints  
	Liaison with officers re: recording / reviewing complaints
Feedback to Members re:status of complaints
Chair of Complaints Sub Committee
Complaints Oversight (formerly Crawford Review)
	Cllr Alan Wassell
	Complainant information
Elected Local Policing Bodies (Complaints and Misconduct) Regulations 2012
IPCC guidance
‘Tone from the Top’ Leadership, Ethics and Accountability in Policing


	3. Strategic Policing Requirement
	General oversight of the SPR and its impact on WYP, in particular, the budget
Child Sexual Exploitation
Counter-terrorism

	Mrs Jo Sykes
Cllr Mohammed Iqbal
	Strategic Policing Requirement
HMIC Inspection reports


	4. Police and Crime Plan 
	Monitoring the outcomes within the Police and Crime Plan
Working with the Commissioner to develop his refresh of the Plan
Engaging with CSPs and Scrutiny Panels

	Cllr Phil Scott
Cllr Amanda Carter
	Police and Crime Plan
JSIAs from each District
Local Perspectives Survey results from each District
PCC’s Annual Report

	5. Finance / Service Transformation
	In depth consideration of PCC’s precept proposal along with nominated Finance lead from Local Authority
Monitoring the outcomes from the £20m Transformation Fund

	Cllr Michael Walls
Cllr Steve Pullen
	PCC’s Budget
Precept commitments 
Transformation Fund projects / evaluation
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	6. Commissioning
	Victim Services commissioning arrangements
Attending the PCC’s commissioning group
Community Safety Funding (POCA £ grants)

	Cllr Marcus Thompson
Cllr Kevin Barker

	Evaluation of Victim Services commissioning arrangements
Evaluation of the Community Safety Funding grants

	7. Consultation / Engagement
	September Panel meeting to be held in Kirklees
Engage with Youth Panel in Bradford
Increase social media presence with PCP Officers

	Cllr Masood Ahmed
Cllr Ann Martin
	PCC’s Community Conversation Survey
Crime Survey for England and Wales
WYP’s User Satisfaction Survey

	8. Community Safety Partnerships and Overview and Scrutiny Links

	Ensure good relationships with CSPs and Scrutiny Panels  
Two way feedback on the work of the Panel and the work of CSPs / Scrutiny Panels
	All Elected Members
	Work Programmes

	9. Regional Collaboration / Working
	Oversight of regional collaboration



	Cllr Alison Lowe
Cllr Alan Wassell
	Regional plans
Evaluation of regional collaboration
HMIC inspection reports

	10. Panel Member Development
	Work with PCP officers to ensure ongoing member development and training

	Cllr Alison Lowe
	Panel’s Annual Report 
Member training needs analysis
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