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POLICE AND CRIME COMMISSIONER QUARTERLY PERFORMANCE REPORT (APRIL - JUNE 2013)
1.0
HOW THE REPORT IS PRODUCED
1.1
Several sources of national and local information have been drawn on in compiling the quarterly performance report.  Sources include police crime data, iQuanta, OPCC data, Crime Survey for England and Wales findings, user satisfaction survey data, Ministry of Justice re-offending data and Community Safety Partnership information and knowledge.
1.2
Data contained within the report covers the 12 month period of July 2012 to June 2013 unless otherwise stated.

1.3
Please note that data sources were correct and up to date at the time the report was produced. Some trends or exceptions may have been updated since the report was produced.

2.0
PURPOSE
2.1
The report sets out three different aspects in relation to delivery of the Police and Crime Plan for the period April-June 2013:
· Performance of West Yorkshire Police in delivering the priorities set out in the plan and for other key crime areas;
· Performance of West Yorkshire partners who have received money from the Police and Crime Commissioner (PCC) to deliver the priorities set out in the plan and wider funding commitments;
· Activity undertaken by the PCC and his staff towards the achievement of commitments and outcomes within the Police and Crime Plan.

2.2
The performance report is exception based, so achievements are identified as well as performance concerns. The content draws on and sets out both quantitative and qualitative information to provide evidence in achieving priorities and commitments set out in the plan.
3.0
WHERE CONSIDERED
3.1
At the Community Outcomes meeting held on 5 August 2013 the PCC considered issues within the report that are relevant to the police force.
3.2
At the next meeting of the Police and Crime Panel to be held on 13 September the PCC will provide an update on the discussions with the Chief Constable on police force performance,  an update on work the PCC and answer any questions around the activity undertaken both to meet the priorities within the plan and in holding the Chief Constable to account.
3.3
Quarterly performance reports will be included on the PCC’s website for the public to consider.

4.0
ISSUES RAISED AT COMMUNITY OUTCOME MEETING
4.1
Mark raised a number of issues with the Chief Constable at a meeting on 5 August 2013, and asked what the issues were affecting performance, and what was being done to address and understand it. The following issues relating to the publically available data were raised:
· Despite some areas of good performance, there are concerns around performance in Bradford and Calderdale.
· Encouraging decreases seen in burglary however Bradford’s latest 12 month figures are showing no change compared to large decreases in other districts.
· Sexual offences have increased by 37%, with rape increasing by 71%. Detection rate (now know as outcome rate) is the sixth lowest across all forces, at 23%.
· Shoplifting has increased by 9% set against a 2% reduction nationally.
· The number of miscellaneous crimes against society is increasing over time.
· Theft from motor vehicle is on the increase in Bradford.
· Despite data to December 2012 showing an increasing rate of casualties killed and seriously injured in road traffic collisions recent data to April 2013 suggests a slight reduction over time.
· Whilst having some of the lowest levels of sickness nationally and compared to the public sector sickness levels are starting to increase.
· 11% increase in fraud offences to March 2013, much lower than the national average (27%). Unless an immediate police response is needed fraud offences are now reported via Action Fraud, a national initiative, who send packages of fraud offences to the police for them to investigate further.
· Confidence in the police – the belief that they are doing a good or excellent job – appears to be deteriorating over time for black and minority ethnic communities.
4.2
The PCC has also asked the police to provide data for volume of safeguarding activity at a district level, as none has yet to be made available.

5.0
RESPONSE FROM WEST YORKSHIRE POLICE
· Introduction of real time investigation, electronic tags being given voluntarily to prolific offenders not already out on licence and the roll out of Optimal – a way of focusing resources in the right areas at the right time to stop burglars and lead to marked reductions in the number of burglaries and an increase in public confidence – should lead to reductions in serious acquisitive crime, particularly burglary and theft from vehicle.

· Increase in serious sexual offences is due to a combination of increased public confidence to report offences, a much higher volume of reporting of historical offences (those occurring over ten years ago), but mainly due to more accurate crime recording. The police is benchmarking its investigative processes within other forces, including Durham and Greater Manchester, and is looking to identify and share best practice between its divisions to increase the outcome (formerly known as detection) rate.

· Shoplifting action plan in place and liaison taking place with large retailers and supermarkets to progress crime prevention solutions. Work to be undertaken between police and OPCC for a programme of business stakeholder engagement.
· Increase in the numbers of miscellaneous crimes against society is being explored to identify if it is a general trend or a particular crime category that has caused the increase.

· The return of the roads traffic team from the region and targeted campaigns/publicity should see a reduction in the number of road traffic casualties.
· The Human Resources department is looking at sickness to see if any learning can be shared across divisions and departments.

· Some of the issues affecting the confidence of black and minority ethnic communities should be addressed through the stop and search action plan that has been produced in response to the recent inspection by Her Majesty’s Inspectorate of Constabulary.

6.0
DEVELOPMENTS GOING FORWARD
6.1
This is the first performance report following the publication of the Police and Crime Plan and is based on the first quarter’s data produced by force and partners against which improvement can be measured.  OPCC staff are working with police force colleagues to see how the report can be amended to make it more useful and user friendly. Potential developments include:
· Local level data for some areas which are causing a concern e.g. those local areas with highest theft from vehicle rates, lowest confidence etc.

· Achievement of the Strategic Policing Requirement

· Serious crime issues such as organised crime groups

· Value for money provided by collaboration

· Current and emerging threats/actions linked to the strategic assessment and control strategy

6.2
Feedback from members of the Police and Crime Panel would be appreciated to help the quarterly performance report develop into a document that meets the needs of the public and Panel as well as providing a tool for the PCC to ensure delivery towards his Police and Crime Plan.
7.0
PUBLICATION
7.1
There is data on the www.police.uk and www.hmic.gov.uk sites that allows the public to make West Yorkshire and district level comparisons, however this is for specific crime types and is only for the year to March 2013.

7.2
Restrictions are in place on sensitive or unverified data (such as data to June 2013) which means that some information cannot be published. Mark has written a letter to the Office for National Statistics (copied to the Police and Crime Panel) to ask for some of the restrictions placed on crime data to be reconsidered so that more timely data can be released to the public – the three month time lag currently in place means that issues identified and published may no longer be an issue but appear to be so to the public.
7.3
This report has been placed on the accountability section of the OPCC website.
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