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CRIMINAL JUSTICE PERFORMANCE 
1 INTRODUCTION

The West Yorkshire Criminal Justice Board monitors a wide range of performance criteria based upon general and specific objectives and priorities. Inputs into the performance arena are influenced from the Home Office, Ministry of Justice, National Criminal Justice Board, Police and Crime Plan and individual agency requirements. 

The majority of measures will be influenced by more than one agency. 

2 NATIONAL CRIMINAL JUSTICE BOARD
The National Criminal Justice Board (NCJB) was established in the spring of 2013.  The report ‘Transforming the Criminal Justice System’ and the accompanying Strategy and Action Plan published in June 2013 included a 64 point action plan to be delivered in stages by 2015. The WYCJB are engaged in a number of these actions.
The NCJB plan to publish performance data in due course.  This will be retrospective and is unlikely to include comment or analysis. More up-to-date data will be available from local agencies.

The main indicators of performance are:

· Reducing Reoffending

· Guilty Plea Rates

· Domestic Abuse

· Conviction Rates

· Attrition

· Trial Effectiveness

Data from the WYCJB gives performance for the year–to-date (April 2013 – February 2014) unless otherwise stated.
3 CURRENT PERFORMANCE

3.1 Proven Reoffending
The Ministry of Justice measure the proportion of offenders who reoffend within one year of receiving a fine or community sentence, or of being released from prison.  

· Adult Offenders:  35.4% adult offenders in the April 2011 – March 2012 cohort in West Yorkshire reoffended.  This is a significant reduction from 40.3% in 2005. The national average for England and Wales is 25.3%.
· Juvenile offenders:  the most recent proven reoffending figures are from October 2010 – September 2011:

	
	Oct 10 – Sep 11

	Bradford
	34.0%

	Calderdale
	35.9%

	Kirklees
	31.6%

	Leeds
	36.9%

	Wakefield
	43.8%


· Local Adult Reoffending Figures are also produced which compare the predicted and actual rates of offending for adult offenders on the probation caseload within 3 months of sentence / release from custody. Results for West Yorkshire have consistently shown that reoffending is being reduced – currently it is 11.92% lower than a 2007/08 baseline.  The actual rate of reoffending is the lowest in the region. Calderdale and Bradford have the best results for reducing reoffending within Yorkshire and Humberside.
	Oct 12-Sep 13
	Difference from baseline

	West Yorkshire
	-11.92%

	Bradford
	-15.72

	Calderdale
	-18.47

	Kirklees
	-12.82

	Leeds
	-9.55

	Wakefield
	-9.15


3.2 Guilty Plea Rates:

In 60.7% all cases the defendant pleads guilty at the first hearing (target 70%).

This figure represents the swift action taken by agencies in identifying the offender and presenting the evidence required before the court at the first opportunity. This measure monitors the performance of both the Police and CPS as the ‘prosecution team’.

3.3 Domestic Violence:
The WYCJB monitors performance in relation to domestic abuse in a number of areas. These include:
· Repeat Victims: 33.1% domestic abuse victims are repeat victims. This is a reduction from 35.5% in 2012/13 and reflects the positive impact of the work undertaken to identify, support and reduce the number of victims caught in this cycle.
· Domestic Violence Attrition Rate: 26% cases currently do not result in a positive outcome at court, working towards a target of 23%. The result  is  an improvement on the 2012/13 performance of 27.6%.

· Number of domestic crimes as a percentage of all crimes. 8.8% crimes in West Yorkshire are domestic. The percentage has risen from 5.8% in 2012/13. This is explained by the reduction in overall recorded crime whilst the number of domestic violence offences is remaining fairly constant.

3.4 Conviction Rates:

Conviction rates measure the effectiveness of the criminal justice system. The underlying assumption is that each offender charged is guilty. The conviction of an offender shows that, the charge was correct and the correct evidence is brought before the court. 

The year-to-date performance is 82.2% against a target of 85%, with 84.9% being achieved in February. This is an improvement from 80.9% in 2012/13.
A balanced approach has to be taken to these results as a good result can be achieved by being risk averse, likewise a poor figure can be sought by being risk indifferent. 

3.5 Attrition:

Attrition is monitored across a number of areas in the system, including   discontinuance of cases charged both by CPS and the Police. This measure identifies where there has been no positive outcome leading up to or in the courtroom. This area offers the best learning opportunities and is effected by numerous inputs from a number of agencies. 

Currently 22.9% cases where a pre-charge decision has been taken by CPS do not lead to a successful outcome, and 15.4% cases where a Police charge decision has been made. 
3.6 Trial Effectiveness:

Trials are recorded into three categories:
· Effective – the trial goes ahead as planned

· Cracked – the case is concluded on the day without a trial 
· Ineffective – the trial does not go ahead

Ineffective trials are the priority to monitor in this group, as the first two provide a conclusion to the case. A trial can become ineffective due to a wide range of factors. In total over 100 trials per month are ineffective in West Yorkshire. This has a major impact on the victim, who will have been expecting a conclusion. An ineffective trial means that the victim will have to return to court at a future date – there is an increased chance that victims and witnesses will fail to do so.
The national target is 17.5% which matches West Yorkshire’s performance. Appendix A gives a breakdown of the areas measured for ineffectiveness and the responsible authority. 
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4 RECOMMENDATION
WYCJB provides the Police and Crime Panel with a number of key performance indicators and commentary on a quarterly basis. These would be:

· Reducing Reoffending

· Guilty Pleas

· Conviction Rates

· Domestic Abuse- Repeat Victims

· Ineffective Trials

It must be noted that the WYCJB performance areas are subject to multi agency inputs and are influenced also from outside the county by many wider bodies. 

Sue Hall
Executive Board Member
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		Ineffective Trials

				West Yorkshire		National				Police		CPS		Defence (inc defendant)		HMCTS		Other

		Ineffective Trials		% of all trials

		M1 - Prosecution not ready: served late notice of additional evidence on defence		0.30%		0.50%				x		x

		M2 - Prosecution not ready:		1.10%		1.10%				x		x

		M3 - Prosecution failed to disclose unused evidence		0.30%		0.70%				x		x

		N1 - Prosecution witness absent: police		0.40%		0.50%				x		x

		N2 - Prosecution witness absent: professional / expert		0.10%		0.10%				x		x						x

		N3 - Prosecution witness absent: other		2.20%		2.00%				x		x		x

		O1 - Prosecution advocate engaged in another trial		0.00%		0.00%						x

		O2 - Prosecution advocate failed to attend		0.10%		0.10%						x

		P - Prosecution increased time estimate - insufficient time for trial to start		0.00%		0.10%						x

		Q1 - Defence not ready: disclosure problems		0.70%		0.90%						x		x

		Q2 - Defence not ready: specify in comments (inc. no instructions)		1.00%		1.50%								x

		Q3 - Defence asked for additional prosecution witness to attend		0.10%		0.10%								x

		R - Defence witness absent		0.50%		0.40%								x

		S1 - Defendant absent - did not proceed in absence (judicial discretion)		1.60%		1.70%								x

		S2 - Defendant ill or otherwise unfit to proceed		1.00%		1.30%								x

		S3 - Defendant not produced by PECS		0.50%		0.50%						x						x

		S4 - Defendant absent - unable to proceed as Defendant not notified of place and time of hearing		0.10%		0.20%				x		x				x

		T - Defence increased time estimate, insufficient time for trial to start		0.10%		0.10%								x

		U1 - Defence advocate engaged in other trial		0.00%		0.00%								x

		U2 - Defence advocate failed to attend		0.30%		0.20%								x

		V - Defendant dismissed advocate		0.00%		0.10%								x

		W1 - Another case over-ran		1.70%		1.10%										x

		W2 - Judge / magistrate availability		0.00%		0.10%										x

		W3 - Overlisting (insufficient cases drop out / floater/backer not reached)		4.80%		3.70%										x

		W4 - Equipment / accommodation failure		0.10%		0.20%										x

		W5 - No interpreter available		0.40%		0.40%				x						x		x

		Ineffective Trials total:		17.50%		17.60%

		1%of all trials is approximately 70 trials
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